Cat Electric LiftThicks 
make your switch easier. 





CATERPILLAR 

Rising fuel costs. Energ>' conservaiion. Noxious odors. 
Or OSHA regulati«ns. Whatever your reason, switching 
from internal oombusiion todectrics is a big job. Bui 
we have rhe answers. 

It begins with $ ful{ lint of dectric lift trucks from 
2000 to 10.000 lbs. You gel solid-i rame construction 
Choice ot masts. .Maximum v isibility. Easy-io-reach 
controls. Numerous safety features. And a wide 
range of attachments available through 
Caierpillar Lift Truck Dealers. 

But we give you more ihan juKt a 
lift truck. You gel the extra vaiue of 
Caitrrpillar know-how and an 
experienced dealer who can show 
you the most economical way to 
operate your electrics. He can 
also arrange to furnish evcr^'thing 
you need— batteries, cables, charging station. And ti 
you already use elt-cirics and want new equipmeni, he'll 
tdi you how a Caterpillar Electric Lift Truck can fit 
your currenl operation. 
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tfgdl jo-v In Bnt S«tf« tii» 

Hen* III tivr ■ frn- tilctlnHtk Mirkr^lM Hi- 
I'Mnr lhal Quoin O^it "^lODO ^liK-kt «F>4 OptkiHn 

H(H> In Cn^llrfl >iKklll SwCtJfil^ 'frmit C«n- 
il* *im Ihr t BJtrfl ^tiitf* limiffriiniwiMrir 

Nf^lntminriil Kranrli-hr* 

Via ftierti Cnvvfumviil 'i MmIM} 

to yti^ny 

GrItiniE littn ihr PiclUi^— Mcm ID plug i/KACJllte 

TVS immnv* pfr^Rl {MMfttiial, 



^ Oiujf c^rj JsvaJtf or iO, a new piibtiea- 
tion comes iiJons thai nni/6' rnakc> mcmry 
for tli rs^adcr^. Around ihe [ jm of I he ticn- 
'ury It was The Wait Street Jouraiil. In 
1917 U *a4 Fofte, Ih 1921 ii *aJi ftai- 
TOn'i and iti 1930 Jt *ns Formne. Jn 1971 
f''^ liic ^hrirwd, authoritative rvew inDnthly 
Antrrkmi Hnilntu. 

Aninit'an Bii^inc^ know} all atKl all 
•bum Oick utBys- to mmlse money. Itipcclal- 
In diigln^ up /nvatl'nimr nf^'ii scottps. 
We scour the naiitm few siRHS of indpicni 
°ListneK<i trends, titwiy-struu'k bonan/as 
*fld chanoe* I make a butidlc. 

fitiaden of Ani«ricin ll«iinmi.''un m.ikc 
/<*rj(4f]cj thfongJi the off-bent f insighLful 
investmctH imdUifentc firinl. Get an 
eyct'ui of ilw kinds of enrich ing* sav vy nrtt- 



wmi U]i,t}y ID Iwconi? the McDonald 't and H«li' 
fl*S>lTJnnsrtheluHjre. 

U CmM Uwv On<» Om^SU rcd-Jwi ^ alt 
5t- money mtcv^eicri pjfN (htar * I fai-oril? wt 

^^tifiRit 4riuik Ntf,oiiiM Mwhbniiirr UMtr* 

<(»i»yc;, roi uiidff SVJ. 

^uctf $iam Nupide— How to jsci ihc jfctv*rjinn'ni 

infornmikin. (via ihc rrcnlLnii of lurormiilkin 
^1) thai ooitiprtilofs have fiSed witli (tit ^ph . 

13 Sfll-MHitt Milltuniarn T«M Huw ^Pii Can 

?l»k* It. Tpo— liiUudittg Cl^I Sarwlerv, Aft 
unklnicr. Khtiii¥*(» llhiUiliiv Inmj Wisoa^ Horr) 
tJMj Hf li «i . Juvse (miimnJtCairdi) H«ll 

Ndhn' lEkOuiMfiArl Ikflnim^nncT Ad)u<ili<r 

^Prnifldi: Amfrir^'t Etiietwcl.PayinK ilanli'iiT- 

Him Ich f^'l Ihr Jump nr lh« St ( ^ Mnnlhli 

U (rvldtll— Ik'H'iijr of ir>ramc:-[lix »P- 
"^nicr^, Hiig i^iji i^Qtf L^dlCecicil m& t million 



Mini to Gt( t» --HM" NuHiitr tHfKter^ Lhltni 
nrin> Can CiN I.9«K'[H<444ie« Fw 

iHCrcilfhk' (Jiid Puv-t Atiiilpliil« liir49ut{h Tbr 
BritWt Cohintjil Otfkr ItL l.itndon. 

A Guidr in iiitt'lu Llfr In^urjnir mil AHBUlllit 

— ThcthttktrtI lotthittkatf.) ' ■ .1 . .:■r^ 

DBni^ in tilmi for mn Incamr-TBV Rf fund 
Mivit i U omin Cin He >iirf Hte^ Hfin) r«id 

Thf >«'Ujid«t nf I nUvt^itA Hank IVntF^ 

Stareii will) Hnl i..!itEm0o)nirnl Beftrftlt^ln 
Cottncctlciil ^iQU can dn* up 1165 A ^hL. 

iMttj "Sft" Ut '*V*i"— Th« teslifiltju* af 

"Ho" I Midr TnriiUia Catnmodnn!* 

Last Veu''* — A review u( an tnstracdvc bijiii 

How l<t ■(3oA«:( Mod*) hi TtlctthoMr— Tnh- 
niqiieiol thcproi 

Tith«llOirf: Mini fhrriuukvll I ui l>ciluLlli)n% 

MakrUO.lMMi \rat PiiliUn ItJt^ 0 W ,Mlrf 

Hlrini * IJ4i»jr*r; Trlltnn Ji I'uiktf frnitt * T^rr 

A (tUtdc in orr^harr tan llAtrni— A i.t]un1l>- 
h;r-caunlr> I»1 iuj; , ik il h b-afX luiiirc^irK in CACh 

— Send tticm ytiuf cc5unlt — jyuj'r*,' 

"Tliit IhMk llji Helfftii M<iFr fttmnrnm^a ttt 
MaWi Mnrv Munc} Ihftn An> IMIifr Hon^To 
tkwm in HhlfWy*"— Sti hi)i ttit Dtpt. -pf <:om- 
mL'rLT, H I id « c idJ you bavt m f ci 1 coti^/nM. 

L'iintSir\ Id Sc* 

L'-w Yuur C'mlil Cird lo bnt '^a d«i MdIwi 
Vmj'v« AlrcBit^ *vpf PI 

1a\-T r(n' Hiindn fur Ih* SiniU Inmtor 

MuH l4i UrFJik u l.t]iaii^ 

nil DdO^iit^ Pl(*>ii 

I<t4r* furtd. Tikt' l*« l*li.!ll biH of Invri4in£ 

P«nniilMl SurC'hirF Mull-Unrf^r \t lna#r* 

IlifHfHirS'i A«ir«MirHnJi.iil Bant Inf^rmt Kaln. 

Hum 111 iJuikUhr \nuF Molwj t(4r> Slt^ tt*n 
Hlrc»»t(li I)|u,<iuiite4 MorljtkRn 



In vhnri, Atnertcan Bitstnesi b 1 tan- 

dJdiittf rinancnal C«iijh:r coursitr thai put} 
VGii DDta er^'iiry wtirL-e af potential ucalth 
It gfvcs )Oti il rtMdinjs on cv'tri' itivc^iinciii 
ploy, t5ll.!>i:Tl»> fifopotiliion jfftd riftiMicUJ 

Mmd you, Anterlinn Bu^lncu jv not ui 

irtvcisimcrti advlsiTrjr tervk? snti doo nw 
[Ktrport to be t\ h a journal itticenfernrt'i^, 
Ukc lite periodicals mem Jo tied ai the begin- 
ning of this announcement 

UnHke iheifi) ha^vever. American Bum- 
HCR li not espentivc. The Wall Stitei Jour- 
naJ c<Mi:s SJS a year. Forturte IP, FoibiH 
Si!, and BLtfton'i %2S. But American Busi- 
nnni, cost^ Oniy SlO' 

Moreover . iitix Amnlcail Bnslcmt ti 
flc* »nd eager to aitrftct an audience, ft is 
now drlerTtiB thttrt-ifrm trvetMrtonth 
Charter Subscn prions for anlv S2.99.' Thtt 
i^ %Hrttially ft>|If P^r/C£'.' 

A4 a Charter Subtchbcr, you a) 1.0; 

* Uu!r subi<fripiicmii u Inwnt avaJlAblf 
priix ad tti/inlintTi. 

• Ciif cha\e lifts, at the am* lo» tai*. 

" Have your iubscripiiijf) begin with an 
itsuc from Volume I, This is rtH to be tak- 
en llehllv since early issues of periodical! 
1i):e Amtric^B Bit^nc^s can become collec 
((jf'i item* idling for hundreds ol dollus 

To mier your Chnrter Sulrntripiiciii , »im- 
piy fill out t^f i;oupo» bi't^j^ and mail 11 
paytntm to: American Bujsi»(«i, JTJJ 
Eruadwa.t. New York, New. Vurk ICKll*. 

LatL'h onto ihis new way to mBke niuney 
itrmAlmtelj B■U'>^nev^ilverl who score hig 
att/os/. Order youf stibsi'ription SOW 



1775 BHOADWAV 
NEW YOfOt 10019 



I enclove payinenf for a Charter 
^ubunriiitlon IP ihrewd, |)fO{ihetic 
Amefinn fiu^lncnas folloik-i; 

It jiBf J 

O Sa.Wfof Tmonihn— 
n SS for RLEVF.^i mflnili* AND • 
c«(i> of "Hlwkt ol SiTfni(lh" ll»tiiig 
51} \f» ^ ofi. Stork FAtbufiee issues 
ihut li^i'^r paid dUtdcftd^ f»t nt Irv^t 
HI jMi^— wme for over a renliir? — 
with t'urrent 1 lelds a>i tiiKh nit I S*^e , 
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Chamber of Comfnerca oF (he 



^ , „ , , , , ^, ^ V- , 20 Th & Vo I ce of B us r n ess G rows S tro rvger In W a shi ngt o n 

United Stales. Washington,, ^-^^{V^y^ CO ^i&^tiW^ 

The National Chamber is a „ MoetlAg tlrtiGrpater Competition of Tomorrow 

MANAGEMtPJT KNOW-HOW ^ "Tn^JLt^i 

The SeK-DotermEnatlon of Succesfl 



federation of organizatlo/is J 
representing business /7 ^fU(^^¥4i^\ H^^ 
and orofeasional people^ 
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and professional people 
and comp^r^ies. 

Dr, Richard L Lesher, Presfdent 
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Now there is a special kind of protection for business owners. 



cjilled n Kemper BusinessQWRcr^ 
^^li ils thp TtKihX *inipf<3, riKBt com- 

y'^hat's to ]toad ajbovt our polkyT 
InCfp is nu coin^uftinst*. Jf \ou haw ,i 
'"*t, we'll pay ItJCl'^i (ti'Tt to^i*. ininij^ 
VOur dMiutrtihlc Tht* full ri'nl.ittjmunt 
^^luenf yiaur buildmK iind tiontmis 
up tu voui pnlit-y liniiti 

'^flui* nf diirriiiiie frnin an tn?iUft,?d 
P^t^, vour incume Is pftJlwKNi up to 
**<flvc months. 

1^ auianiaiic in flat inn nuiird on 
**'B50ii liujrd on im'eniofv atP huHt 



Arxi yiiu can bvK{|cel your piiyments 
fiXht'.t iTwtrHhIv iHinuu>lfv 
Whd 1» the Kemper CmMhryt 
Wv'iv iN? Kfmpt'j- ln*hijrjrn"<» 
CompfinW'i And l«H.'n ndiilfl 

h.irrf Ifj firut€fct ouf f uilonw/s for 
ovrr fjO vcor>, 

)h(? ^(>ut, the man m liiKl^^in, h af[ 
incft'pondwil ihiufiinco AKcnt .in 
irTiptirti.ll ludfif u( V>uf lmu»,*rnrf 
ncjed!. ln'tjustj ht diiti'tn't work fof 
u< He wi^rliii lOT yin/ 
W«ni to undvriiJitiid InHif Jncr bciiprt 

Sijnd ItJr kjt'rtijjft «. !'ff.* ■ BuiHTIL'ii- 

CMTHM-V Guide to ^nturiince" — a 
Ic; vaaf buslne?* insurantt ncWs 



K«-iinffr lri»utiiifi.i- DidttiitnJi'*, Cunnftunw d- 
iivin-, Sffvii; t"* l>t long Cmw, (llmrti WHMl 

Cuidfe 10 l4iMirjjiH> 

Kaw 

Njme of BuMiWK . 

Addt^M. — 

Ctty , 

7.l0 
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VVieVe ridir^ hard !o serve yoo beltw. 
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mm p^l'cy not Availibia m »nia fbln. 



You start 
with low prices 
and then you 
get a fleet 
allowance. 



Compare prices and yauMI vv^nt 
Aspen or Volare sedans and wagans. 

Ch«cK mil the ^ticitcr itrJc^-^ ol Dadge Atpert aird 
Plyjnoum Siatart si^tfArM and 2'-sut wagons Aga^iisl 
ihe Hm? uHlpd-down Che^''Qlet Imp^La rnodels. 
You'll find lhal Asptan nnd e«1 93 percent of 

Ih^ total jht^rior ;ealln^ foi^m ftric] ^eal ^\%.f 
Yet Aspen *nd Volare CPSt seyCral hundfods of 
dollarfl l«3s.* And Asp*n «nd Volard wagons otjtscll all 
of ttie small wagonit from OM And Ford Combined. 

Whnfs mqre, accwtllnRla l^TStiguTBs, DtJdEeAsppri 
and f lyfncyth Volar« lop thp resale value of aim^lsr 
car i hkt liovm. Grenadii, Monarcti. Mdverkh, 



If you need a truck, pick up a Dodge. 

For haulina, ^tiur HE* □□ego Qioq, DJOO, P30O 
pienufi mwJel? with erShcr tliR B^j-ft. or the *-ft. body 
can tiaiil more welglhl th»n any comparable FQfd 
Of C^le^frote^ truclt. And Dod^e has the bw«5l prJted 
pkkup built in Amnrlca.'' 

Juvt 10 i,f«hicle« of *f\f mnke, all r«^l5t«r«d 
in your n»m«i, tould qualify /ou for our 

generous Fleet Allowance, Sfl« yaur 
DtiidKa or CIlryalar'PlymQirTh 
dealar rig:+H now fof * morifty- 
ssvlng fleet buy. Or writs Fleet 
DIvlsltir, Chi'ysler CorpOr«t^n, 
ri€0 TQV*er Drive, Troy, 
MJchlgon. 



{HJtffiE 
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'ttiwtf an ^Kvliditfiin' mgiinH 

end 



Welcome to 
the Chrysler Fleet. 



DRIVE A COMPANY-imED CAR, VAN OR TRUCK? 

fa fow imdi ei iwni, ridn diis ^ncfi isd rg«ilitHllt{r, 



CHRYSLER 

conpgnATiOM 
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SOUND OFF TO THE EDITOR 



Social Security Taxes for Government Workers? 



I 



W i iFN the Socia! Sewirity piiy- 
roll tux was ftrst hmed 40 

yiears a^;t), nt> onp pjiid motc than $30 
jsi year. 

IjiTprely as a f*suU ofiJonBrefifiional 
aciitms DSpandins Uw 3ocml Secur- 
ity RvstDm and its bcnpfitfi over thr 
yearH, the mnximutn tox for ih 
I9fi.5. 

Mi'nihcrA of Cotijiresa dctenulnci 
haw mvdh workers and cmplaypis 
fimat pfly ui iikirial Securitv tnxfw, 
but tJiey exempt themselVKi fr<jin 
thtifi** swno ti«es. Or tht? 2.S niilli^Tit 
eivilifui emplovcca the fedeiral uofv- 
urnmont, 2.fi miltian cootrihute nolh- 
ir»e Ui Hocial Security. 

They are covtrud by their own 
ricnEion plans. 

Thirty perwrtt of all pmpioywa at 
»ftale and local flov<i?ninicab» ■ 3,7 
i^llUan prajjl^— aii^ rJnuLirl.v auLsidf 
Soeifil SetHirily, and iimiiy more HtuU: 



and local employees ate fldKuluM tn 
jpoon them. 

Undor tho Inw, state And toc&t gw« 
prnmPivLs mtiy wtthdrsw etaployces 
frotn ih*' SoclaJ Secitrfty syBtem on 
I wo yvHTu' ntitjce. Since 1973 "iuch 
withcJj-iiWAl juiticfls have been run- 
ning! at the mbt? of ntHirly 170.000 a 
year. In the prior 1& years the an- 
nml average was 2,{)Q0, 

The aluirply inf^njaiiCHJ rate of 
plnnnerl withdniwiil.>t has odd^ n 
Tt«w thiftifli of fund shi^rtitg^ to a 
Sodal Securily sy^item alrmdy tn 
ncdous financial tTtmblc. 

PraptsaL-q have btvu niart^ in, iUm- 
gnsa. to lnrin|{ nil fwk'Ril, etak\ and 
iocal govern n^ift ^niployeKH under 
the saiB6 raamktory Qovenige Ihnt 
nppllra to llw private t»x?tor, while 
nuiintQimnf; thcfle employ c?ei3'' cJcist- 
ing perLtit>ti plnnH. 

It ifi undcmocmitic to exempt gov- 



eminent cmployijes from a tax but- 
tlen impcKsed on privatd individimlj; 
and Cilmfwi/iits, iidvf>ca tra Of such 
legialHtion say. They hImo Bay that 
bririj^ng itlE jiDwrmnent employeet: 
imdE^r Social Security would ht'lp rc- 
.wlve louminpr [)ubnc-i.'mplQyer pen- 
aion Rnaiic'mf; prohli^ins, bccauBD So- 
cial Security bcnefitfi wiHjId reduce 
the govi-mmept workeDi' other pen- 
^wi p«yni«>nts to sotw degiw. 

On the othor hand, thiKe oppotwtd 
tij rtquir^d Sttebl Securiijf coverage 
for 111] )jiiVfmn*FJil emfiltiyeeB patn\ 
a\il lhJ3t mcmy nonrcdjcnil govern- 
ment utiitD whitrh havL< dropped out 
of the B>'slEin havt^ done no in re- 
sponse to tuxp^t.Ver insistence on 
econortiizLng. 

Should mandfltory Socin) Security 
coverage and taxen apply to fill gov- 
tinuTifsnt employee^? What do you 
think? 



Kenneth W. Medley, Editor 
Nation's BusinesB 
1615 H Street N. w. 
Washington. D. C, £0062 



Require Social Seourity coverage for all goveriuiient workers? Q Yes O No 



CDDimenta:. 



Ham© and title — ^ — .^^^^ — _ — — ^ — _ — . — 

Company, ~. — . — — — — . . . , ... . . 

Strsflt sddre^a^ „_ „ __, 

City — S tn t Zi p, 
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SOUND OFF RESPONSE 



AYes for Permitting Weekend ^toting 




SiinuLD we have w«e!cend voting 

In January's "Sound Off to the 
Editor/' Natiok^s Bijsi^f^ miked 
read<i*a for l^lr opinton* on diat 

queition. By D nut 
two, r*!3poiid<!nts vole yes. 

Th^ badigtound behind the qued- 
t!<Mi i& fiimilia/ td most Anwtidais: 
'Hie percentage of voter perlicipatlaD 
in preflidentiai clectiam hos been Ln 
n long-term decline- The peiwntJiBe 



"My awn company woulil 

s^ya Earl T. Kfllly, 

Diipo'Sal Ca., Inc., 
Shjpp4clt, fa. "We arc tn 

an uiual \y too biny to 
gtvt anyone time olT." 



v/OB OT>Iy ^ percent jq 1973, A huji- 
Hred years isaiVier it was ftL8 percWlt. 

One sas^BRtion tas r?vt<rsui{; the 
Irciid to hold the bfitloting on 8At- 
urdttv, Sunday, or ho&i, instciid ftf 
on :i Tuesday as now specified by 
rcderal law. Weekend votine is caltK 
iw>n in Western European oguntiiBs, 
wher* a (ar higher perwitase of dti- 
2t£D8 tiom to the polls than In the 
U.S. 

Mdst rwpcHirientjt agm that wrck- 
mvi volit\K wcmkj iricrcajie voter tuiti- 
□ut Or &t l«SBt should be givvn a 
chuioe to dd sfo 

For CJomple, Martha S. ^het^ran, 
corporate literanif? manager Tor Na- 
tkniwide InsurarKie, (T'^hiRtbu^. Ohi«, 
s&ys: "Any dmrigc tn voting proce- 
dure thflt «Ai]dl poKiibty raise th^ 
penxnlAgf? uf penoni voting b nvorth 
a try." Sh« udds; ^,As a btninesi pm- 
«on, I wotLid welccnne th« opportu- 
nity to vote en a iveriwad. Tfnw i« 
precious to me." 

Joim S. Macpheison, vice pmsi- 
dent of rnei^riet for Kenith ItactiO 
t'orp.. Glenview, III., vxpitmaoi the 
Twltni! that "we miul do everythiriK 

& 



in our power to increase the nmnbfir 
of pcoptt* vt^tiii); if vfc &TC to moirituin 
;\ true dcniDcrBcy." 

Mfiny ciUf the inconvenient oi 
voting an a WL'ckdajr', recounting tales 
of Vfocf ahout having v^'iiitcd houfii Ln 
Iin« on either th^j^ir own or their eom> 
pany'a time. William W. Adams, 
f^ermat sales. mftna^«r, residentlul 
■^ilin£ia, Amisttiing Cork Co., Urn- 
CAster, Pa., says: "Lei's twl morn I i?^? 
About whether working men mid 
women lihoutri care enough about 
ihtrir giwemment in rMirfBRRe' their 
M/orkflay schedules to allow time for 
vottnx. L&Ci make vot^iig bs nasy snd 
convenient as poefiible." 

Same mtiad off about Mopioyera' 
\ixs of money and pnxluetJnn timL> 
because of weekday voting, othem 
nboul cmploycsm' lot^ fif pity whcm 
ihey uae wprkinff lime to vote, 

PeHrlie B. ScotL, sficietary^tcen- 
»u*er of Scatt ^Ica Co.. Inc. l*Ja^- 
ville, feels thiji way: "CompanlflB 
jihoutd iiot hflve to boftr the responsi- 
bility of otthi-r totting employif?* ofl 
to vote or ctiusine thetn not to be 
able to vtite," 

"A bi(f plus tot we*'kivtid voting," 
say* GfiDrge E. Ludd. controller and 
Bosifrtant Becretn-ry of the Indus 



^•rry P. Slmi, owner of 
tlie Snelltngand SneMiog 
br^rtc^ in M<;« quit's, 

votlitE- "It doesn't 
matter tutign an pl«cti<Hi 
i« held," he Hyi. 
"People who care will 
Kflt to the pollL" 



Wheel Co. divixton of t'^iriisU- fori*., 
IndianapotlBj "would be th* iti- 
crmoMiA number of fjeoplc Available 
to participate in the voting proc^ aa 
politfcal ortileetion workers." 

Rec^Kindents opposwJ to weekend 
votini genemlly voice lh«; lx*li^f thot 
cofwemed citii'^nn will ftnd m wny to 
vote wbatever the day. And some 





point to ths absentee ballot an im 
□lteTiutt]%''« for people whq are out 
town on election dqy. 

Several of those agairiAt weekend 
vottitg argue that such a procedure 
would not iiK^reaise turnout fll the 
potts. Bob Dawsion, (ten^ral nsanfl^cr 
of the dairy and serviceti dtvituon of 
Borden, Inc., Little Rock, says: 
people will not vote on their em^ 
ployei^ii Lime,^ Uiey will not vote on 
their own timp " Melvin L. Spcflcer, 



W. T. B3fl«y msn^eerof 
industrial engineefing 
for Uniraytl, Inc., in 
MisKaMtka, Ind., favon 
wee hand vatme- He 
suEgB^ts.: ''It could 
tried in locil aloctions 
tn6 PKiiandad it found (A 
lncrQa9,F partJcipation," 



president of .Airtex i^roductf^ Fair- 
field, 11!., myn: "I feel fewer ptmpte 
would vole," 

M. J. O^Shaujjhnessy, sales man- 
ager for DutUnHton Northern, Inc., 
in Tjewlatcin, Idaho, docs not wfint to 
see weekend voting. Ho tenia that 
tifMithy 'in only one of the «iw$«e of 
the rlecliniiif; percrtitago. TVo othar 
CaUBEJi, in hia view, are "ll urowfng 
rnintrunt in pollticianB— aided by 
Watergate- and tht> feelinij that in- 
dividual votinn in a piesidential ckfc- 
tinn m only n for^nality." Hir sii^- 
Realion: "Aboliahind tlte antiquated 
Electorol College imA ui$ing tht,' p'^P- 
ubr vote will incteaae voter intcre»i " 

A common ohjection is ifiat werk- 
iinri voting wotild violate ihe Sab- 
hath, uince both Satuniay imd !>und»y 
an; davH of wornhip for dilTeTexil reli- 
l^jans. John W, Ajiaia, Vitae? prt'sidt'nt 
and trnuurer of Continental Liticn 
Borvicc^, Kalnmazoo Laundry Co,, 
Kalamazoo, Mich., comments; "In 
these linBSi wv should nil do nur 
Hhare in promotinft weekendji for the 
VMOrahip of mir Cmitar and for tlii^ 
ntrt'TiRthisning of our family tiffi-" 
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If you dont think of communications when 
you have a business probiem,you may have 
more problems than you realize. 



**A lot of business probfems ant 
rtaily foirnnjunicstioni problems in 
tjisguH&Tof^nd the sQlutions.turn 
to a company untquefy qualified 
to hftlp-the Bell System? i 



cip— the Bell Systei 

Kui Wkik-n, V'l', MtrkftiiiK, XT&T 

No nifittLT what buaint'^si you're 
Ui.i'ijinimink aUonh is pbytnjtj n 
l*<rgifl- [VivX in it than evt'i- ix-ff hc 

For IjcUrr and ft ir 

Rir example, |KKir commimi- 
•aiiims am turn an cfiicif ill pfi> 
dueiion linr inUi an incfficit-nl 
wiL*. m wtiakit'ii cuslonit/r ri'laii^Jhs. 

U can causL- ilu- misust' of taleiii 
«>nd R'soui'ct'SL Aiitl ;i h\ more. 

cornrnimic;iii*in!Tsy^tt;in is Lht' cause 
fif llu? jinibtem itsi'lf, So VfHi treat the 
Hyn^iAuni insit-aci of the oiusf. A cure 
t^lAt wan t tast ^jifi^^. 

How to mal<e comnnunlcatlons 
Work for you ittileaiJ of against you, 

[f of lIuH MHintls :l Ijit comijiiclikil 
takf fonifort fnirn llit* f;it'l ll^Jil *ic»me- 
thirttj i"in be clinic 

You r:iii turn It) iht- fk'U Sjstt'm fiw 

Wt>L- lilt' Lir^iL'si t'liniTniiniratifjns 
onnipiiny h\ llit* world, U s imr bvisititsst 
Ifj Lvimi* M|) with i-i>rnTiiiuiic;iii<:ijiis Sfilvi 
ttJlls to ioui;!i problems. 

N(ll jU!it VfTkf L'OilMlUlntt'HtMMlli. iHtt 

tl^ita fts wvW. (W'v'w Ix't'ii ill fhitii alrnw? 

We try to know your buEinea 
^Imotl at well a you do. 

roj^olvt' )oui prihbk'iiis we liavf 

yui]f probUniis, 
So for the past year and 
^ lialf. we*w betii conduct ini^ in 




r 



in dupih study of American bustjiess— 
m(lu!4tr>' by inrfustry. 

Wc'w k'aniLtl It And v/e can ptit 
that knol^^'led|^c to work you. 
Wvp aisvt wt up t(=anls^ of coni- 
munifatiuns cxjx^ris ihnt sfifcializf 
in pjirtifTJlar indiislries. For exjjni 
tk': lit'^tltll CiiTL*. hiHU'[/rr\r »[d.ir,ii k- 
i!t[i' jjiitKfift, cctuniiioh aim I ;40 tJti. 

Fiich tiiara is Invaded by nil 
Acrrilint HiiirfSditiftivi" wIhts.' 
iriJi tf h.Ui :m;i\\/.c\intrvnhk n\. 
bfji to dirivt oiir n-sotircfS 
Niilvin^ h 

^ s1;ancl beKind your sys- 
tems end to end. 

Wilt tbi'i Lhi- soluiion to your 
jMToljk'ni is inipmvt.'d voIcl' com- 
municationsv dalii conimunk-'a* 
(ion«., (;ir a complex niix cjf fiotli, vi t- 
Uikt: UiVil n.'s^f.mirisihimy for ibc 
(k^ifjn, supfity, iiii^tatlcition. niaiute- 
iiance anil rt'jHir of, your sysii-m. 

And you'll fx; pitttstd lu know 
simt thing else; when yoxi work iMth 
ihi.' [?t4l Sytitem, Efcll is the only 
lOiiiniunirL'fititins coiniKiny you have 
t{) work with. 

For mru p inftjrTnatkjn, jiLst call 
\fflir kxvit IWll C*>ni[jfiny and ask for r 
"prt jhlein solving" Accouni 
Mi'prfsentative. 

The system 
is tlie solution. 




Bell System 



EXECUTIVE TRENDS 



By JOHN C0STEU.O 



The Value of a Stint in Government Service 



Working tor tbe tbdeval govientiiient 
con be a big booiit to a. bwdDessnam's 
cateer, Vdun^ ejtecutives especially 
fihauJd be lalert to appoTtunltiefi in 
WoithinftciTv 

That'A the view of a businessnaan 
who has juat cqmpleted three yews 
at service in hiirh fcdenol pobUl 

"InvolvEOJieaL in govemm«it le a 
challcnf^ which manageident fihouU 
dOflfiiifer more often," (i&ys Allen E. 
P^rmeutEr. "Federal eisrice can be 
an important port of a biHlncsK W- 
Tcet plan." 

Government sdnunifltratioi, Mf. 
Ptaj-nienlCT paints out, oJIcfft otperi- 
ccMx that an executive caiiDOt eaaiiy 
obiuin pificwiiete. 

Mr. PorsKiiter is preaitfcnt d Pttt- 



■oentef AsGOciatfei, Inc., a New York- 
based roanagejnent ccratAlllting flrtn. 
He was espcati^ie directof of the 
Preddertt's Cammi^an on Per^mwl 
Interchange when be left \Va<<.hirvglon 
U> stmt hifi own -rampjiny. 

"In a Washington bnie^u or an 
agiency," Mr. Parmenter sajB, "an 
executive may have the opportunity 
to ovBtsee a large staff, help draw up 
subntjmtial budgets. Of cng&ge TP -lig- 
nificant long'iange jt lfmnlng . 

"AJw, he may b«i in a pffiltion to 
mako ibxiHionK tluit have an impact 
on the tmtin nation or its tnajoir 
goals. 

"OpfKirtuiuties of this sooie are 
rare in businesa." 
An eiOKutive's chanices of switdi- 
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Call |i4ckvn 



"THucti-bunon kaiftoaard 



OWNING TOUR OWN EXECUTONi PHONE SYSTEM 
CAN SAVE TOO MORE THAN JUST MONEY. 



aflracNv. 

With [tie iirnqiiB Execulori. 
a^ow^^ base. you cai* improvt c--^.; i:f3s 
CDmmunlcalKjn'; in manv ways. Fof ojumpi*! 
yqy ci" tof caJis set «p conTflrence caJrs 
(ocaia peoplii. autematicaHveamp-oti a t>usy 
itne-ftJl. wih pusn-tiution soesd 

i)ut can save you - r 
£)iot;u1cif>B We fill- i-oh-arte 
SyolamG inol st:il tin rr. u havff 

liVO Or aiJ( ptKjnffS cir hii.' '.jpon 

toi Inn inHormfltor* 
S 



i D Sefifl frife |Xjrli(jliu H<>w TaQ«< Mi if"; 
i f iurm ttw* Own twpfu:iri»9tp«le^n 

( □ HflvcyoijiriWDrESfnlallyB plhiMw 



I 
I 
I 

jcrnr- . 

l-st*Tt 



i EUdcu^iiu, Inc. Ovpt 

f 1 0 TtiOFiiiian Av« .Long liilvidCt« N f 



in^ to fisderal eervie*' ane somptinMH 
h^si whfii A neiy ndmiivistmtirpn lAkes 

"TTw President himself," Mr. Par- 
nienter sayc;, "\n respomiEble for about 
550 full iime executive fi|)pcintnwnts 
that require Senate con^rmation. An- 
other 3,000 jobs are at the dlupcMal 
of the President and cabmet ofliicefs." 

Ahbough mwt of thes^ pai^itionH 
ans? filled enrly fn a new pivRidentiai 
term, there k, sb Mr. PormentBr 
notCD, "9 fairly cntustant ItimovEr tn 
lop ftideral jobn not filled by career 
(■mployees." 

The bufdae^ executive who tspraids 
Home part of his career ui fjovEm- 
tneot can benefit the governraiint 
welJ as hizmself^ Mr, ParmmiitiT says, 

"''Many buEuiefifaiuvn tifisuine that 
goviemment is a tjehmioth wbich do- 
B« logic and oin be noither con- 
qtiored nor control led," he says. 

"Thjff i? iiot irut* 

"OutstanHing tniinagL-rs with pa- 
tience, kndwjfitl^e, and dedication are 
nble toftffef^ worthwhile chonge," 

Consumer Protection 
Hits Foreign Products 

Tbe jfflpact of the tedcnd (^n- 
numer Product Snfoty (VtramiiHinn 
doesn't atop at the water's edgi>, 

Conijumcr Frodncl Safety C?oni' 
nuBSioa legvlations apply to importi^ 
B9 wvil as to produKta inad« in the 
U. S. A. And the ooinnussiion wjims 
firma over^eefi hot to forget that. 

"The commiagion platis to inereflM' 
our attention to conKunKT products 
jjn ported into the United Staler,** 
Chairman 3- Jtiin Byington sayu- 

Whfin tlie Coiifiumor Product Safe- 
ty Act WHji emctefl, (^'oPKresa im- 
poBod a ban on importing any cw> 
Huxner prodiictx thrit fail to oieet the 
COnQini^iuii'a ^tandanla. 

C^t year the United Statefl tm- 
ported 1^06.9 billion worth of goods 
made abroad. Qf thai total. bil- 
lion were DonHmotnotivL' conBUmiir 
goods and $11.7 billion wen> auto- 
motiv« vehtctejS, parts, and engineei. 

Nearly $11.4 billion worth of U. 

NATION'S QUSlNSlBa * «AUi^H IDT" 




:porls came from Jbehlr. Nippm Is 
Americji's No. 1 memes» Iniding 
pattact, our befrt euslanwr and big- 
gest mipftWer. 
^ The Vmuiumtft Froduct Safely 
^CnttuniHBiQti'B sdictti curry a lot of 
WQight in Japan. 

Hijs eprinj? Jopfinesa bif^infisgraen 
will he bri^'fed on the uyiency'e rulw 
and [c-gnlationB. The Rtst interiua- 
tkmnl Qcmference on the U. S, oon- 
fiiiinor |>roduct safety law will bp helrf 
Mnwh 28-29 in Tokyo. 

Thfl get-together, Bponsored by tho 
Washinfftori'^sased "Prodtict Safety 
t*ltjOT," is endorsed by tiwr U. S. Em* 
hdBsy in Tokyo. 
A "Tile sessions shpold help increflse 
H^«r[>ea<i cumpiiTiits* conipliaiioff with 
H^mmiELiiDn rejiulfltkirKi," nays Chair- 

Are Parents Responsible 
for Bad Image of Business? 

Uninronncd pairents and piiBlead- 
iiiK reports in the nwdia may sh&r? 
the blflnii? for ihe bad inrnge of bufii- 
anmnf! studenUi. A diirvtw in tn- 
revenlcd that Atn^ican hum- 
■^esH v/a» perceived by ty[>icai higti 
*choo| sttidcntH in the followind 

Manufactvicen*' pmfits after (uac* 
avi»imgo 30 to 5fl iKttrcent. 

• lliiJiiirteEMniien worry too mitch 
*hout nuvkin)^ a profit, 

'Hie man who owns a ctHnpany 
too big; a share of what tho firm 
CDtnpared to the wtirkEfs' 

• Tho (fovcmment slioiuild rcjiulnte 

• Gmlness iiiin'l Kufiicinrntly cqd- 
c*rhed alx)ut socinl rpAptmBiibllity. 

• Indiifitry hnan't (inouffh bitereflt 
Jjt pr<)li>cti ng tbe^ envi Tonnient 

• Ltilhif tiniofiH aft' *'vwy noeet^ 
■<iry" Id pititecl the wi^rbingnNin. 

'His jrtudrnti! approve^i thtse on- 
^WPM by !i n¥3riiiji of two to one up 
'I niarRin of oiKhL oui ol ten. 
"The »ludeiit» are a cro^ section 
^' Ameriftm i+rjtiety in temwof fam- 
V EncoiTif and racial and ethnic 
""PoBiitioti/' sdys Dr. <\ Ftfter Ban- 
^ irt. fiiiHijit/Kit pnifcKsor at Webtuti 
^'oIlfi(((,, (>uv^^D^dKV[Ul^, Ind. 

Over n four yWir period, ths fttu- 
'Jentg wer^? invited to ejwnd a fev> 
on the cftrnpur; tiilkinft with 
^"^mcsfiiimfln fiboiii how die private 
*"HerprL« system work*. After those 
"^'siorHi AtudenLfi had a tnapf accu- 





m Out tsPE*i«**cE This is the Most 
Reliable Printing Calculator in 

the World. 



nun MtM( 



the V 




10 digits, rtiemorv. revolutionary printing 
tystem. unmatciied canon qualltv. 



At i3St< A Deluxe 
Printing caJcuiatorat 
a Frice YOU wron't be 
Atiie to BMt 

at HlWl tl mi WBTK IWMIBI 

■ MiwietatmatttiasvitsBtgimBt 
asic^tlattrs . urn lum m msmv^w 

MM nm bm I cuciMlH lluit mlvu 
mgd etvlii|i!|> |tr«iOMA M «PM« «<l 

fveg lat t iwrintiitu!l leeaA <f rw 



Features for the 
Professional; 

■ik^i>lutii;>Mt| uMNii'iU Iii4i WfiBlvn) 
M prpducgi (iDi Ikv dQH): 
HH btf hh Mti wtun warn A 
ewiMU ML lent* rin m ■ t 
m Rnd nut lirmrit aa ub « ;h 
ItUHtod MM mdv nptn Tm k«t( 
onr^v «nt|in«wxr'' kwfiHm « 

More Acfv^nceti 
Featured: 

MmcVt. )C) lliUini. Kri^sni hg|r iiNln 
nh'iim t.aj eaasumi I) t ai 2 

tmx then a MH-mnat -ii dm^irnii 
mttbgn: «MM lid >KiimiCil -nK ii 
UHtAt PGn-M ^^HHi fiiouli Jki? 
gritid liHUftiM. iMitimii i»ii,>.-.>'i: 
am fs)r iMU. HI 4«t ttU wdi'Ji r 

pia ffluch nidi mn 



15 DaY No Hick Trial 

niuni jeutaa prittH waittiB e vm 
iiin' liiif * (T vwi' mrnipv tun* 

solves Any Business 
Prooiem Plus a 
Permanent Record 
of vour Work 

WkVllW rdu'tv I IIihuCiII pfCdlii* 
Dpiiig < HHVidi iuirin of t Pirtionm 

iDCDlnc IlIimiM a 4 klHIMHm nui 
iiKj «iilh llif Heht Vkw incflmt Ui 

toj n iniii« Cmgti Uiidt Vie 

ir^cnm Igr M M mm 
■ rxi rnv't mini (0 !UM 
Sb II )oif ban milUirg tm 

bglim f«i loMliI foM, jmar mlft 
>■ oVfr TIM GHM C«HI* a N 

r.$30 OFF., 

I t'lHPf Mini Cw 

<Wtl W ■» Ml 

■ tUMtlt 

■ n sniTfit ■■<y I- 

Inmi tiiMn lu r- 
^;QG I I IK ui.i ' 
■ es:: — 

I 
I 
I 
I 
I 
I 
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Have to make a sudden 
business trip to Europe? 

Mercedes'Bem: can turn it into 
the holiday of a lifetime. 



liven if yisu -ihrrMt) on shtwi ntTtfcf, yuu 
ttiin uttili t;il«;ii,K%ini'tij^tM»f the Mercedes-Ben: 
Eiiroix-Mn Dt.'!i\'cr>' Pliin. Thii Plat* let* you 
I Htkr new ciir hcrr and take Ucliverv' (if 
It M the factttry irj StuttpirtiGemiany^ There 
rs rKimtnimiini swy, rw* minimum mik-^^e, 
R>TCnmp!etc detail*, mail the cuipKm bclm , 





EurofMriuii CMiverv Mcr> 
Mrri-fdr*- Elvnz ftf 
Nnrth Amerwa, lot, 
Ont Mltvi-Jl-* [>fivL- 



¥m m\nm mck 

SOrtf lOP PCRfOWIf PS 
fORfirifrKORL 




Kfilly Gill ts cootinuFng the torgeSf reO-uHtirvg cofnpdgo in ifs hlsTory 
Wfe'rif recrulTirvg rhroogh national mftgflifnes such as Glomour. 
Cosmopolitftn. T^edbDoK Ladiss Home Jwrnal and Good Hou5«kpi?P»ng. 

Wfe t« BS^nQ (he people who iool^iheir office SKjIls home 
to bfing Them bacK This meefls more sHjHctf hartds for m *nd rh« b*5f in 
Keify GirJ ' femporory cjffice help for you. 

And we're so im'S 0* fjuf aervio?, we ^uarflrrfee it (f you ncrf 
sarisfjed, you don't poy 

Now rhflT Kelly Gifl a CsHinig bscK, some top (XTforonsrs. 
shoukJfn f you? Give us fl call soon 




M CWlTiriQ ftORt TO BWrKj KXI THf BEST 



rale view of the way busincfigiiiran op- 
era le and what thDir proflta are. 

Mtin> luisiianj? wit) be held for ad- 
ditional sludcntg this auminer. The 
pmpram is erfionsofcd by tho Indian- 
apoFts Clumber of Comnien^c and 

Where did the imainformfttion 
cdtne frorn in the first place? 

"Probably from iininfornipd par- 
ents find the mmiia" Prof. tJankarl 
says, "In addilion, .'itudimlH who ctrn- 
centrate on buBiiwsg coui^^Fi in high 
school take tyjiing. aooDunUrtK. and 
bookkecphif;. hut rievef l^m what a 
proflt Ja.'- 

In short, he says, iha American 
buiuiesa etory must be tald io hi(Eb 
BChdOt Htudents. 

Many etudenti; an* It^Mfhin^ the 
bua'in£sj3 Hlory thanks Lo a kit, "Bco- 
nomic^ for Young Americans," de- 
signed by the Chajnljer of Cotninerot? 
of the United Stfilea to Increase eco- 
notnie literacy at the high school 
teveL For detnilfl^ s£?e page 30. 

Kits ore .available frcFm Econcanics 
fcr Vourtg AmericHnS) ChaiTiber cf 
Cominecce of the United SUiteji, 
H Struct N. W.. Washin^on, D. C. 
aOOea. Price: J35 each. 

Where to Find 
a Consultant 

If you need a mooaaettiient con- 
sul tatit, a new book w3tl hefp you 
And the right one. 

"Directory (rf Maiiiigi<nient (^cHi- 
sultonts" gives the immes, addreBsaa, 
astd «.pccia| j^kills of 43d cOiifultinR 
firms. The fimts, listed aiphabetieal- 
]y, are indexed by gecigraphic \ocn- 
tinn, BorviEscs offered, and ttie majnr 
Induetrifas nach firm serv^. 

Included arc [argcr conipiimee, 
isomes with jHtcilTH nf miirt? thai) 100 
pnifossicinaiii, as w^U m fttraller (trwa 
and mme individual pnactitionerii, 

Prfc» of the direciory i» $37,150. 
PubHflher U ComaUnntA Newia. 17 
Tempietdd Koftd, FilKwilliaiii, N. B. 
03447. 

"Many cnn.sultin« flrnw are fien- 
lamliste or gpecialiyj:! in (jenernl man- 
ajpiment servkt*," t'^hinr Janus 
Rramedy saya. 

*'Howcvi'r, contiultantH* aT<eas of e** 
p«rti.w cover Uk) wfllerfront, tolcln^ 
in Huch special skiWe m laort d«yAl- 
opment, vMa management, forms 
analysis;, quality cuniroi, incetilive 
management, and exccudve compen^ 
sation." □ 



KATJON'S BUSINESS • MABt.'M J»TT 



When we telf you how we 
maintain Ryder-teased trucks 
you'll say "Wow! That must cost 



a bundle 



But we run 
over 40,000 
vehicles, 




and we^ve learned 
pomething: U costs less to do 
<t right than it does to give it a 
licit and a promise, il costs 

to adjust the clutch than 
It does to drop the transmis- 
sion and replace a worn cJutch 
pfate. It costs less to make 



sure the governor ts set cof- 
rectiy than it does to repair a 
blown engine. 

So at Ryder we've turned 
preventive maintenance 

into a science. Every 
time your 

leased truck 
fuels up, 
ten 
items 
get a 
going 
over. By 
the time 
your truck 
has gone 
^ through its 
^ third scnedLtied 
maintenance, 
we've done over 300 
operations to make sure 
il keeps rolling right. And 
keeping your trucks rolli ng 
Ryder saves you from a lot 
of other costs. Like repairs. 
And out-of-town breakdowns 
And delayed shipments. And 
idle driver time. And 
the heaviest cost of all: lost 
customers. 



If your Ryder-leased truck 
ever does need repairs, any 
time, we have over 400 com- 
pany-owned service locations 
coast to coast. So it gets done 
fast by pneople who know what 
they're doing. And if you ever 
need a substftute truck, we 
provide it— no charge. It's 
all included in the package- 
So before you decide that 
truck leasing costs too much, 
find out what a Ryder full- 
service lease offers you and 
what the price is. That part 
costs nothing. 

Start by calling toll tree 
{QQQ) 327-7777. In Canada. call 
collect (416) 622-9822. 

Or mail in this coupon 
.right now. 




ANOTHER REASON A f 
RYDER TRUCK LEASE I 
COSTS LESS THAN ■ 

VOU THINK. I 

I 
I 



Ryd«f. »hOw nie iwtiv rnon roBsoni why a nydsr lUU c<»its ttii. 
th«n I tMnk and I miqhi b* ini1«f«aicd 



R 



Mai Aydar Th/CH n«nl«l |n«- 

P;0. Bon SfdAlfi 
Mla<ri« Florida 311^} 



LETTERS TO THE EDITOR 



A Note of Caution on Zero -Base Budgeting 



President Carter'fi article in your 
Jfinuary 'ibbus fJizmny Caritr 
Writes About Zeiio-Biuie Bud^t- 
iti!!"l ]irovl(le» tt Uneful ilep^irUi^ 
point for djgcu&iiftir miuuiK'fnM'iii 
tpfiuilques In the federul ^oweTTinuniL 
Over the pMt IS years n variety of 
rancet>ti{ have been Enitcd as ihe ul- 
timate iSyStcm for (urge public and 
privciie otganizatloins aitd their btid- 
SBiP. Zero-base burigehing La the Intejit 

of ihi-sf? LtiiwcrtR 

Fi;^w wfHiidl quesLion iho IK^I Xo 
iiyftteiiBUxe decuton-makinjiE, avoid 
duplies tjon, ami fttAuii(^ cttsts in Iht- 
lederq] govemmfmt The foliiiwinK 
precjiutione iUiould bo kept m mind, 
however, in ronsi tiering anrqsa ttte- 
t)oard zero'ha^ bud^c-tinp for ihr 
ffclera! KfTvcmmcnl: 

• The tiVBteni ha^ a potJirttial for 
incrt.>a>sinG paperwork. The (feorgia 
plan rnvuIvQd 10,000 t*ij-pflg<? rt>- 
jjorijf- an addiliortfil SfJ.ITOO pitH*ft3 of 
papor- 

• Mnny fHedemt pnigrsmg do not 
midlly lend thenuiplves to mat, 
({uentiftablt nwasuniH of Iwneflts 
coaia. Who wilt establi^ at>d who 
will ttse &^t-hene^t meflritirprnentii'' 
That question miisl be answered be- 
foit; zeru-baHC budgeting could be 
adopted by the fe<5eiaJ Bovf-mmcnt. 

• j£em-hane hudgptinf; assumes 
that an ciri^anization ha^ clearly de- 
fined objective!?. This is not the cas 
for inony govuruiHHit pmeraiiH. Br- 
forp thifi WW managfment system 
eould bo appliod, therftforo. PnesidEnt 
C'artcr'.q firt;L priority inList be the fsi- 
(abli-shmcTit of speciSc pollcks and 
nbjwtivi*? for the Heecutivf depart- 
iTK-nlt>. llieiie [)olides should rtfCof;- 
nlTe the cvtitiouing trend t^jward giy- 
tng fitate and local ^ovL^mineiit broad 
HUthorit^' to nel th«ir own prioditlf^ 
on bow ihey will iise vatimis Oile- 
Kuries of /«dcraJ funds. A ««m'bii£f 
budi^t ityEtexn at th« federal Itnel 
iihould provide for looit coat-hen^t 
evaluation vi federally fundcNj tocal 
progmioB) BUbjeel to rie<|tjirf>ri!*'nl5 for 
timely expenditure and ^egai UiM;, 

• While Frcsidiint Cortef mbie 
to flchii?ve ifi^nificani saving by can- 
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Eoiidatiiig glmitar sstote fumcljonf; 
when he waa governor of Georgia, 
experience wam^ im against relying; 
solely nn braad-iH3Ll-e reorgaiilxation 
tifi a t>aii^cea iff eultin^t red tsp« und 
buneatifraey. 

Finjilly, 1 eusgest thai, once th* 
Fnesident has detailed his policies 
and goais, C'wifrrf?*^ flppiy the yjero- 
baae concept to one> or two highet^t 
firiorily item^. This approafh itniM 
iiernoniit.rBti> tl>i' validily of thi? ^ero- 
haije! contact, vvhich thon oiHilH be; 
applied ^ah<iiiflti4?ally thrDuj^houl the 
fi'di'ral ^ovamme'iit. 

net*. OiAMLtlS UL-L. MATHJ^AS, JH 

U. Srwitf 

The jcro-baw idc>a I'si ver>' iniprihc- 
timl. Every job and (rvery program 
in Wsflhtngton can be ju^tifi^ ftiifi 
•supported by dti7j(!n isnsups wi^ imr- 
tirtilar inierenia. 

After « jtero-basc bud|>i.'ting 
tigation by ('urijfTVflit and VDt;jfcirGii.i£ 
citisfttn group ptesfiufe for fundings 
what i* now th<r respofwibilitv' of 
Coil^;t«a^ budget control, would be- 
come budgeting by dtistpn fjroMiJs 
with no f^Escal leKponfUbiiity. 

The ramifications &tc: rjtaggf>tin^ 
And, of counse. there would be h new 
bneied of bureaucratB with expertise iti 
wrO-bflfte budget presentation. 

THEODORE C. KEACiitT£D>T 

Wui'tftittt, nt. 

President farter displBys an nu- 
Lhoritarian attitude by pledBing in 
his articJe that he wi]l "rRqiiirr rem- 
base bud^^tinji for aEt fcdcraJ dcfinrt- 
rVMfntS, bwnfBUS, ant) hocirdA by csecu- 
tjve ofder," 

The iMhntqw^ intitliutiiid In 
Cieorgia while Kiwmor it^ ai^lmjliy 
the planning, pruitraminintt, budKet- 
inK Myatem. Zen^-htue biufitetin^ ibi a 
tihas^ of PPB-** that ni^av.'s cemral- 
i/.ed decision ^making, 

PPBS is a mnnnjjement tocil for 
cuntml of fiYl goaln. objective^^ itnd 
jitograSBit and (or the inonitorinj; of 
indivirfiial p«rfDrniancr tn anature 



canlormity within an organiiuition. 
The key to that control is funding 
throug:h the tientriili?.ed kM.idtie-1 prot- 
iktttiinat^ by the top dbctT^ion- 
maker. 

When biultie^ use* PPB8. it i* a 
jjrivQiip nmttisr, and t-inployws ^ve a 
rhoii-Te of Vi'Urkinjf wilder that Bri'tiW'iii 
or ledving the tomiMiny. When PPBS 
in HppruHl to !<nvt-:Tnn>enl, however < 
th^re i); no i^^^pc from total fiovem- 
rnFiit conlrrtl uver the indi vidua] riti- 
jien's life, liberty, and pnj|Hir(y. 

Jiiiiiny CarlEr uupjjoris ]U<ro-baM< 
budget In R bDcaLtt;^ it wouid impoHi'' 
contra! over national palicj' bfihind 
a facado of ooni;re«sional involve^ 
ment in the budget jirDcesjj. 

HtiaLnesKETien should TeL-oj^nixje Hnd 
rt'flist Mr. f'arterV nlmlcgy to utH' 
the mfibodaloi^' cf PPBS totalitari- 
an contiol to chajif?i' the American 
farm (rf govern men t. ftvm si'ENt'EK 

IVrrtii, f '(til ft 



"Hflssarda for Mitnagi'ni tlndpr thi* 
N*?w Penflion Law" I "Economk 
Viewpoint." December; fif tails htJW 
the Eniploy^ H(>tirtnient IncoTOt 
SJf»curity Act is Impound fiduciary 
r«apoT)^bi!ity on many tjuaincA? ex- 

Makinj{ nMWfigpnj of pfmioii rjlanii 
rwrmnfllly liablp for the proper In- 
vesrtmunt of pmHton funds jsi i^.n:^\hle. 
But it is tott had thai irajmbt'ij's of 
tlongfiHtfi did a]fH' pttHA n taw 
raakini; themsit'lvt* t*fwiti^lly liable 
for niiMhandiinH funda c^f the tllitwt 
bankrupt Soclnl S«!Onrity sy^tf m. 

JAMXd r, t^f^ufat;^ 

PriffiirJtl 

Binnini/hmn, Ain. 

Flgiitliig Job Ceuaiona ^iltljl 

I i-njoyud Itu' ariiirlr ii} %vliich Dr. 
Herbert BejiiHOii nHiuiniiMindh "A 
Simple, t.!ost-Free, and t'ornfortable' 
Way to Combat Job TpnHion"* jlSi?- 
cembert. 

There la a atrikinK .sitnllairiiy b*^ 
tween th, BetMon*» method and 
tRuvwandBntal tncdilali<yn, or TM. 

While ll«- practice of TM can btt 
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Why hear about it from a friend? 




An original brandy of unsR^jqiassed smoothness anJ ricimcsf*. The result of maattfrfu! 
blending and meticiilcnis ajpng- The endot a torty year isearch for iinprecedcnied qynlity. 

■■ — ^ .ifcrSl E&tJ Di«llkr». Ml'. i. iiv Calif 




WhyisBestMesternthe 
worldl largest lodging chainf 

Best Western tias over 1750 atlfacrsve, well-fumishied and 
dependaDly clean motels, hotels and resorts convementfy 
located m mofe than 1200 cities. 

Each one loohs felreshingiy diHereni. yet aU oHfer the sam& 
peraorrai and efficient service Every Best Western 15 regularty 
inspected to assure that it meets Best Western's high stand- 
aids of clearlinaas. quality, comforl and value. 

Wherever you travel, slay w^th Best Western And stop at any 
Best Western for a tree copy of otir 1977 Road AHas & 
Travel Guide 



(800) 52S-1234 

Ca)/ !oJJ-Jfee (or reservations 
or see your travel agent. 

In Arizisrta |S00) 35^ t222 
Plwenuc 257-0885 



United SUKies. Canada Meilco Carttibtsan. Guotamaia. AustralLa. Nevt iea-anC 




very compltx, its basic lerrets arc es- 
ei4?nl]iiJly tJM! EMU? a& Dr, Beiiaon's 
iaat-atep relaxotiDn resipaii&e tech- 
nique 

TM hj*s tjwji the esubkct of ven- 
ous pfiycholo^cal studies, and it« ube 
has beeji adopted in such diverse 
areas as prof^aciioniil nthlctic^ and 
the military. i-A.iiJtif W- Duanjiu 

JUiCO Citcjiiwfll Crt. 
Choniieleiiiuif IV^w 

Dr. SiinDn Ramo, vice chairniflii of 
TRW llic, Writes in his article, 
"Uaing TechnaiDgy tn AdvniKTc Hu- 
man Prosr^sa" [DFceraburj, that 
most t€chi]u]o)[ic^ tjufiitii?s^ ore not 
L<«iCning enough to provide adequate 
funds tor invcfltnient. 

He gives rtjasoTiB, but there is aji* 
othrr (linwnaion. 

As ftnjndi?r and iinesidenl of an m- 
mJVHtive industrial eqi^ipnicnt cam- 
pdny with imnual sales of 310 mil- 
lion. I liawe found that the U. S. 
pntcnt eyisturn discourages techno- 
logical atJvaijcps by mmi\ anrf ine- 
dium-{ii7jc mojiufactiiriiig flrme. 

We tolerate a piitent system in- 
ferior to thaL of many oC Uie Euro- 
peaa comilti&f with wbidr we muHt 

Tlw U. 3. pdLent systum no itin,^?r 
tTOlects the inventor's investments 
uf cftjadve talfrat, time, and re- 
Bouriieii. Patents arc dbailenged lo^ 
the murtK for the t^mHieHt ot reasons. 
More than half of tfao pntentti ad 
challtiiiged arc iibraijated. 

Thut, Kilufiiiun encoum^C'S' whukv 
salr piiTttin>;, cOfrting tnt'cntorB. tnil- 
of doita]:^. 

All too nuiny CT>rn|ianieg, sadly, ate 
ammg those bein^ fetnptiKf to dial- 
lenge patents bncnuw thfl patent ny^ 
tem. in thia country Ia wcah and 
tnetTcctive. 

Tit£ puipo^ integrity of Iht* 
patent j^ystetn tnmi he restored, and 
ihf? propicrty rlg^tH invenlorff muSi 
bo ndequiitely pfottscled if we are to 
fulfill iiip. intent of tlw U. ronfiii 
tution, whii;h gave Congre&i power 
"to promote the prDRrtss of sfleiMS' 
and useful nrtB, by securing ftir iitti 
ited liiTteR to nut^ioni und invi^ntord 
the i>xcIuHive ri[tht to their resjwctlve 
writEn^fl find diflcoveiies."* 

£tf<lENE A. WAIU 
f'rr-aiiknt 
%'ihr<t HcTtu', Ittt, 



There'is a 
$4 billion finance source 
that could be meeting you 
for lunch tomorrow 



You may get a busEtiess loan trom a loca] 
sourae And gel hog-tied by ail the encum- 
brances attached to it 

Or you may get a loan bom a big national 
source And wail for an answer unljl the 
cobwebs fearm 

11>en there's CbmmercMl Credit Nol only 
are our busings loans dean of hidden sur- 
prises; no! only are we responsive, we're also 
nearby 

Your local Commerdal Credit representa- 
tive can be there quickly to show you how our 
busmen loan won't slow you down. If has no 
ooRunttmont and audit fees, compensating bal- 
ances, fuD-tHrni interst lor part -time loans or 
fbaters thot delay crediting your payments uniil 
after the checks clear 

Aiid we never back away from a oommit- 



menL Our line of credit is 
soded with a contract — il 
ian't jusl a letter of intent 
Letters of intent can be 
withdrawn Ours can't 
Unlike lenders who 



raalcfi parncipatjon tofim witlioul revealing the 
details to cusiomers, we tell ail If we moke 
such a loan, you'll know everything, indudmg 
the bank's interest rate and ours 

Your local representative rs your contact 
lor Ihi^e services and more He has eicperttee 
and authority, and knows the naticMMl as weU 
as local money inarkete 

As part d the $4 btllion Commerdal Credit 
famjly we find many other ways to help Lilce 
vehidte leasing, equipment and aircraft leiasing 
and financing, bad debt insurance. Jadonng, 
callection service, real estate financing and 
much more More business services than any 
othier hnancia] souncB, 

For additional iniormalion, without ob- 
hgation, write Commercial Credit Business 
Usans. Inc, Dept CI 34,, 201 North Charles St, 



We find ways to help. 



Baltimore. Ntl 2iaOl Ch; 
call us We have an ex- 
COMMEKCIAL CREDIT pert waitmg io talk to 
BUSINESS LOANS V^u about business loans 

,t fin.inciJii wrvice of from $S0,tXX3 to milliQns 

iS S/ CONTI5pL DATA CC«lfOIVJtON In perSCHl 




'For immediate actsn. or addinonad infonnatiDti, ^ your tmntesi FINANCEKTER 

ATLANTA -r4C«l 525-4938/BALTnviORE- (301 )7?7-3338/CHAftiXJ'ITE ^(7<>lia73- 1721/GHICAGO- 
(3 12)332 37 le/aNONNATi {S 13)721 ■296a'CLEVELAND -(2161686 6363/0 ALLAS -(214)747-4295/ 
DETHOrr fSouthBfild)-pl3) 569-0366/HOUSTON-r;i3) eGe-OgSfi/ICAWSAS aTY-(8I6) 174-0302/ 
LOS ANGELES -tS13l 3e&-687lANEW TORK-<2ia) 48J-3005/SAN FFlANaSCO-t415j 9^-6362/ 
WILMINGTON - (302) 57 1 -OB73 



Heller spans the credit gap. 

These days, it takes more dollars to do a given volume of business than It did 
yesterday. You need more credit. Your Heller man can help bridge the gap 

between the credit you have and the credit you need. Because 
the amount of money your company can obtain depends 
primarily on sales^ — not on net worth or balance sheet ratios 
Heller financing makes sense, Normally, you can borrow 
more money than from ordinary sources. So you can be , 
over the gap, off and running. 




HELLER 

Finanaal Services 




Waltef E. Helter & QMnpanv ^ 06 W. Adsrns St , Oiicagp, 80690 

York ' Bo^jton • Philiid*".fiiL.-i ■ Bijltimore* SvfiiCUSe*Detfoit 
■ 1 LcHJis ' Kansas Crty ' Denver ' AtSanta ■ Mami • BiiminghBrn • New Orleans 
: I.- Hjstofi ' OaHas • Phoenm • Los Angeles * San Francisco * Portland 
San Juan P R. HeSer services also avatlaUe thraugh HeSer Compantes 
in Canada arKi tw&ity other cavn fries arour^d the worki 



BY JAMES J. KILPATRICK 



New Hope for Employers Harassed by OSHA 



[oBui itKMAAKAiiLE thingbi hftve bccii happening lale- 
ly to iKe Ocdtpnlionnl f>nf«ty »ni\ H<>aHh AHmin- 
Btl-ation. With isw except iona. these evenfji arc seen 
by the OSHA rH«pl« terrible and by the busUiesK 
ouT^niunity m splencitcl. In the euA, the neverat evmtA 
may 111? swen qo bencfid«l all around. 

What iH happening, in brii?f, \s thai OSHA hji» ocjI- 
lided head-on with tiw t'onstitution of the United 
StetcM. The Constltation uppears Id be wjnniiit;. In OJi- 
ather an;na, OSHA hafl langkd with Cotnirtu^w and 
with pubUr opinion fjctmraHy. Affain OSHA appv^tcs lo 
be having a bough time of it. I way appean^ to bci be- 
t^iise the (XilcoiTie deptnda Jn Ifirge pnrt upon Aonie 
p<!ttding decisioiiH of the V. S, Hiipremr t'diirt, But at 
hast from ttH> point of view of an oveflnTfilefif^d hufli- 
iwtH coniniunity, thitiRK art" looking pfetty good, 

Thfirt! i'E probRbly not a tniEinfTssmnn who bren theft 
who J.t not fflmJlMar with OSHA, but for the rwDrd: 
Ccmnresji cT(iat*il OSHA as an aseney of .ihe I^bor De- 
partmenl In 1970, llw agvncy'ii functloni is to promote 
fJtfupationaJ h^lth iind safety generally by iB^uinjir 
iitiiitdjirds jintl legulatioTiB and by inspecting commef- 
nmi induHtrial plants throughcut the country. The 
oBentijf employe 2,700 pi^rsoiis imd i* biuiKetrtl for out- 
l^yc ei $130 tnilli<}n in the ooaun^ flec^il ye^r, 

ThiH also tihould be mid for the r«<»ird: Ti^en is 
nothiiiR csiwcifilly wmnf, and thefe t« much that is 
rsKbl, in tho concept of a fcdemi Bficncy to Icwk after 
rnxiijiiitiona] ^f(>ty and bcmlth. Even those who inBtBl 
U|foii ibe Htrict^t poH^ibli^ coiuitrutrtion of the Com- 
•nence Claufie will have n liard tinn: urfuing that ttw 
OSHA act IS beytiiid thi- reach of rftnpwKS, Rt^itp nsg- 
libtion ixi this field la ndmlttcdty Un^^n; the U«i<fi)ll 
u'ark that done by inKunuirif cunir^nioi it often lim- 
'tvd in tuHipp, At the tinie the net vmn pnKSnd in 
hourly l.'i.fXK) wnrkcna weren bcini; killed immiAliy and 
attothfT 2-2 miUjon iniijri.»d by on'tjwjob hjueanlft. 

WV; ARK DEALiftu here in human tragedy and 
hardship as w«II as in tmrioun in prodtw- 

t'on. Every buRinei^mjjn in hijs riubt mind wjjnts tio 
"V^intain rcnportnbly -Sftfi? conditigrus for big wo-rkont. 
J^Mt it tJie purpQCie ts tiittitnfhddble, and the approaeh 
in can!«tit\itian»lly penniKniblf . Iy>ih (tie fwli?ntl at-l aiMJ 
iirlminiBtration hiivi- ern7tiunti?rwl prpat trotible. It 
ftiii. iTtTijnie impottuible to Ict^ tip With the mai»iw 
^'"lurjjii tif rofjulfitionx tliat «mnnati.> from OSHA, Thetv 
■^fi' IhdiU^hl 1jci \ip. sonwwherp hotwBMi 4,ClfX1i and 5,000 
' ''Pufjui* rtf^uiKenH^nt^ The ntirabcT in prpbably much 



Uii^er, A iwent Bt/aiy of federal t^Kulation of the iiteel 
industry aloTW, pine|:«i,red by the Council on Wage and 
Prico Stvibility, turned up more than 4,000 rales aflect- 
itift this ant indilstTy. Even tho mosit coopenitiw em- 
ployern complain that they i%r^ ov^rwhc^nwd by Uh* 
flh»r w^ght of OSKA ruiee and reponing reqmnt- 
menUt. And the flood oonlii^uefl. 

Thf >ist!iicy*ff lyntem of Inspection aiid fHifoncement 
^if the iint)ha£ani program could he termed a system 
at all has Luui^ed enormoufi re^dntnwnt. EmplDycrs 
everywhere caniplain tha] QSHA in^ipoetars often (uv 
untrained and ovonwalous. For all pmcticai purpoM's. 
llnO itispectore have p^wer to imftO«? pennltien for the 
violatioru: they detect; and whether thefie peiuiltieiA arc 
called fltuti or civil aisg*?«imfnts, tfw effect Ib the BHmp. 
T*he itittpectorH functioia nst p(}1icpmf?n. pnMeeuton;. and 
^tidifeM all at tht< i^mc tinw, and becaiLW Itu> fines usii- 
ally an? Jeai- ihan ?]. 000 —often only 830 to S50— flwal 
4«niployeni fest'ntfully pay the lovies nither than hesr 
the heavy expc>n«a of appcalinii and lifihlinR them, 

FmAUJY, the Agency has suffered from iin own public 
r^lfttlotifi follitTE, and froni what is petceiv^ nH, iiS- 
indilTerence to the ewwiiomic facta of the wai world. No 
one is Ukply to forget OSHA'« hsoklet on "Safety with 
Cattle" iiniJ its Bolerrai iidvke to (.'mpJoye«i4: 
"Whtii flooK are wet and slippery with manurt*. ymi 
oould have a bud fall. Ik> cnrefid that you do not fail 
into th4< inflniire pite.*' Neither can manufncturvra for- 
give €kSHA oStcials for propoeinR noidc witdly imn^alis- 
tic Twtqs an permianibk paiMf. Estimate* of the cost to 
industry for compliane* with the noiiM' prorio^tii mngv 
from SlfJ.G bilHnn td S;tl,6 billion. For an f9ttiit»ted 
mil Hon, affi>ctMd wuriwn nuld be Mupplied with 
eannufTt; that would abate much at Hie probU^m, but 
auch pmi«rtlv« d(^ioe» have no alltit« fnr thi> n^guta- 
tian writers. 

Such is thv thieknoHi of the hurBaueratic hide thai 
OSHA doubtlciDft could survive the whips and nMnt* 
ol outx^trnl employerfi. The n(fenry'j« problem now i.s 
with llir courtx and with the CortRlitutian. Two niajoi' 
attacilS haw developed. Oite invaiwH the Seventh 
AiHendmenl to the C]bn6titution: the: i>ther involve* 
the Fourth. Both AtlaehB raJue profound ijueslktrut of 
oonjKtitutional law. with implicsitbns l^hat nneh far 
bpycwwi tiSKA iEsa>lf 

Tlie penalties Impowd by liw afinmicy in theory' nw 
trivit, not crimino], in nit tun?. The Sfwenth Anwndment 
EuyH that in ifuitfi at common law, where th« value in 
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ftmtrovofsy excoeds 120, "the rigbt of tTial by juiy 
Khali be prvstuvtrd." The go^'cmment conlertdK Uruit In 
thin r^^nl, at leaut. Ihe Constitut.ioii doesn't app\y to 
OSHA. The sgfuicy imposed penoltifw, ar fiin?s, on twu 
cQinpanies — an nttsvalititt eanlractor and a rooSnft 
company. In tach ca^ a wnrker had died tsn the jtib. 
When OSHA uiKl«rU»k to ooJlect th« levin, em- 
ployem demjitkled jury trials. The Bgmcy laelked, and 
the contrcrvcr&y went to amri. The two totmpanion 
cq.'jeis were orgited before the 8vtpretne Court in De^ 
C<Tnb<}r, Aa I writpf the matten^ are p^ndinft f<jt <9jjin- 
inn. 

During oral arjrument, former Solicitor Ccn. [lofaert 
3, Bork arinicd that lo Lmpoiif n jury trial lequircnieDt 
"vKtiM KO a long way toward cDllapfdiig"' the OSHA 
(■nfotvcrmnt proirram, By cxtonaion, Mr. Borh afgxif'jJ 
I ha I thL' Seven Ui. AHwndiiwnt wss npyer intended to 
jipply to any federal agi»Kry. Federal flppellatc ctnurts 
in the Seecmd, Thi/d. Fifth. Eiuhlh, and Tenth Cir- 
cui'bi have upfi^ld Mr, Bork'ti view oi the c<?n,ititutiongJ 
iKBUf, but rrK^mberw of the Supreme C^ourt OAketi some 
Kcarchin^ quLv^tions of CififHsing i»Ull»l. 

IF imnA wiNifi on Iho Jury trial quofltiun, the' agency 
may Btill i» m timp trouble an the matter of an 
employer's Foiurth Amwdnicnt riKhts, With ordy a 
ivupk of ejcooptiooa. CffiHA has lost the court battles 
on tbia point. 

Under the act creating the agency, OSHA'h imtpec- 
lom are authoriziHl "to enter without delay and at rea 
flnnable dims any factory' P^nt, cirtabtiiihtiieTit. <9Qn- 
fltruction aite, or other area" where work ib pcrformetJ. 
(>lice th(> inHpodDiK have i?nlered, they are authurized 
^to iiii9p«ct and investijiate" muj "in n reamnabic man- 
ner" (o search th* premieen for safety violations. 

The Fourth Amendment, for ita part, says that "the 
right of the pcwpie to be secure in \he\f pers^om;. 
houHea, pspens, and effects, againat unreaHortable 
iif^rchcs nnd seizures, >ihnll not be vialated." Tbs* C-ati- 
Htitulkin further demands that belore an oSitxr wardies 
a place, btf tnmt obtain a warrant after establiidting 
pmbablc caufie to believe a search would be JuatMed. 

Ttiiti Ifl the bead-OD nUuwn. In half a dofeoi cases, 
widely scattered over the eountry, employefK hove flat- 
ly refused to admit OSHA inspectors Mthaut a war- 
nmt, In every recent case the employefH have wmu 

TKi UNK of tsufvn beRHn in Texaft in Janujiry, 197fi. 
foUowing the re^fiutaJ of Gibson Productfs, a dta- 
count house in Piano, to let aij inspector in. A tbiee- 
jud|^ court upheld the aarnpan v's p<MiUon. Oth«r ceatB 
folltnred in A1bugui?rque. OiT^eLairHj. and DuluLh, Ga. 
The moid fiu-'tvaching decliflOfl came m January, 
fmm a three- judj^e f«k^nd court tn Idaho-. There the 
(Xrtirt found OSHA's entry nulhori^atlcm "unconstitu- 
tional ani! void in tluit it dirt'Ctly afTendM anainat the 
prohibiticmi<i of the Fourth Atw.-iidm^t." The fdaho 
court wftR imwillm)|[ to- s^anction OSHA iiupection^ 
e^en with is wnrmntv (uid it enjoined all further inspecv 
tionB in Idaho under the OSHA act. 



The f^ocretary of Lattor quite naturally hoA nppejiled 
tJbe Heveral adverHo decisions, hut tha t^f^em have not 
matured hcfofie thc' Supivint? Court and may not be 
reached hefore the end of thla if-rm In June. 

The linff of ki;a! reatwning 14 to ihha elTect that the 
Fourth Amendment protects a h(iKini%yrnim at bis place 
of buEinea). just fts tt protecta a citizien In hie hoirw?. 
Only in certain miefiit^y limited ciTcumstanceH may 
government agents! undertake a warrantless in«p^tion. 
In ffoncral. these circuniEtanceA would involve g buai- 
iMSK suhjecl to pervaisive federal regulaUon, Budi fl» 
the sale of ^xeHrro!; or liquor; a wnrraatleiV iRfipection 
would have to further Konie "urjfefli." ledersd inlerefiL 

BeeauBo the !M?verq| lest cas^ have involved n. dis' 
count Ktore, a manufacturer of textile machinery, ii bosc 
muker, and the ownor of a heating and air-condilion- 
inir eatahlltihment. the eondition:- have not been met. 
Seittinj; the Iduho decislodn to one aide, what tbia means 
ifl that the orditiary employer^ if he wisheiR, can Htop 
OSHA infptMTlors at hi« K^te: No warrant, no entrance. 

The OSHA people have,* been rmianuig and ifrum^ing 
that a warrant requirernent will put thfjm out of buai- 
rH4». If an innpecUtr han to go Btf^i to a f^dfiml mhg^s- 
iMte and upon oitith establish probable cauEie In order 
to g'el a settirh wartHnt. I he jn,>ipection proRmm will be 
much decayed. OncB the word getx around that OSHA's 
wiirranlless inspect ions are illepil, frw etnpIoyerH, are 
likely voltintarily to let the inspectors in. 

FOR s*Y own part, I nef nothing whaievef wrong 
with n warrant n?quin<ment. If a ivrfoua safety 
hazard iiists within a factory or ««Wliruction wlte. 
surely flome endanBarod worker will telephone an 
C^HA ofBce to compLain. Such a verified oomplaint ia 
enough to e^tsbliah i>rohflhle caude, Warrants will itt^ 
sue. Thus armed, injAyvectorvi may enter the piinpect 
premses, knowing; prf>cisely what they are Looking far„ 
Such an orderly, {.xxuKtitutional procediure would elimi- 
nate much of the pptty, nit-picktns hairaFiampnt that 
has ao icdta ted cmployen} trveiy where. 

I migfectted &t (he outjiet that imch & resolution of 
the contioverHy would be betbeScial ail around. The 
(TonirtitutiDn would be well-Hervcd, iiafety con^LouH 
employers would be ivlieved of mere nuii^nce inapec^ 
tiqnfl, the workcFR would bc> protected af^nst iSenow 
hazardfi, and the federal agency would get ita Job done. 

To be Rure, noiis of thiA will tulve OBHA'n other 
problems in Killy public rt>latiom and ov«m|;uliiliDn. 
But ie^i over leg the do|r goo*: to I>oifer; you can't do 
evoyfhbijr at onee. Whether bi.mm.mi of OSHA'k cffortA 
or despite them, the Iwitd of indttfltritd accidenl£ is 
down. Everyone'K gaa\ should be lu kevp the trend 
movinK that way. 
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It's youT fault tf you've neglected to keep him up-to-date on changes in the 
size or scope of your operations. 

Because an insurance agent can protect your property and assets only if 
he*s fully inforrried. About plant improvements^ new locations^ new products^ 
unusual or unseasonal inventory levels^ valuable items such as patterns anddieBt 
high-value shipments and other exposures thai modify your insurance needs. 

Your agent con help you identify areas of risk — guide you in selecting ihi 



your business, whose haJt is it? 
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^hi polichs for youT special needs ( vvl-h li fiity re .sli/i in the planning slage}— 
^^ep you abreast of the economy by adjusting your insurance limits to track with 
^^rrerji prices and liability award trends. And an independent agent can select 
your policies from a wide range of well-known companies. ^tSk 

It s good sense to make your agent your partner in protection. Only 
^hen will he always know how big your business really is. 

The Coiuinenlal Insurance Companies 




The Voice of Business 
Grows Stronger 

in Washington 



*<Tt was unqtuestionfiyy the intent of 
■1- ("nnpTF.^H ihjil collixriivt? bnrgam- 

ting, fTE* rrom MtalE IntFrfFrtJUce, 
rihoulc] bp thr foujidjitian. of the fed- 
cral labor poliry. . . . TThifl] statu- 
tory (ichLfme for unemployinent com- 
pcru^tton to stnltera th^rcfQui? czinno't 
JTtqnd, but must be fstricken rkjwn," 

Thttee rarceful words art ffom p 
f*fd(?ntl court opiniciii ruling iJbpil 
ft KtAt« taw n<iuirinK peyment d va^ 
iMnptnynuni ccKmpi'fL'wtion to ^trfk- 
Ola. The opiiucin rpprtsvtntod an im- 
pcjHHijve victory for the Chambcf of 
Comnwtce of tb* Un!t«?d States and 
its lnij^mes**t}in(Tiunity nllits in e 
i^truegle a^ainnt stai« ItilKir that 
fmf<e etnplog/iers to ftnance strikes 
AgalriHt thmnselvea. 

M&ny new Ixiltlattve* 

The N/ittoml t hnmbc^ had 'yamisA 
in the case under its n^gnissh^ new 
jimRrtim of flpbtinn for bunmras oh- 
it«ctivcs in Iht' courts a* well as in 
t '(Hi||[ries(i £inrl th*' i^xBCuiivE bmnch. 



Thip tftipiticiTi proRTflm. which Is 
Inkin jE 11 broad rnn^G of tnmiii'rfi.c; ctin- 
cenui befuro tTibunjiliit ranfiiiiK Up to 
thfl U, 9. SuprEmp Court, is one of 
rnany inani refutations of new ]cad(>r- 
■ihip find npw initiatives that iire re- 
vitali:^f; the imtjofl's Iciri^eHt bum- 
nms argon ir^atian. 

OthtiT importnnt HewlopifieniFi in- 

■ An intttrwiflod l<*Rifl]atJve drive 
in Rupport of busincNt; objectivea cm 
f'npilol HiM. particuljirfy on i^iich 
key btiips a*i n^nerny, eoonomic pol- 
icy', hm] Lh ran', labor \acm, tamition, 
wi'Ifnre. iirai relief from feiiulnti>ry 
and paperwork btiTiJens, A pdTallpI 
devi^opnte-nl in crmtinuinn eK- 
pansiion and impmvetnent of the Na- 
tt<ihiil C'haintior's Con|!n?fi&in'ital Ac- 
tion S>TiteiTi, a nelnwofk of more thMi 
ItXI.OOO buifine^ pMple who perfomi 
the vital function of telling Cangnias 
what Knue-motJi smtimrnt If^ on sps' 
ciflc fsu^ aifectinjr the competitive 
I'jiterpHEie Ryiiteni. 



• E^tiiblij^iui^nt, by biAffiiiflBS lead- 
iirn active in ihf Natioml rhainber, 
of I'itizjen's Chciiutt, a foHt-R^rowiniJ 
ncilon ori^niEatioti: to niobiliw "th<^ 
rnilLinn!^ of Americans who mwnt 
hj}th l^xes, iiiflBtitin. and iikcrROfiiiitt 
(povcrnnirat ^ntl^rfl^n?nee• in th^jir 
livfyj," 

• Efi^blistum>nl of th*" iTentcT fot 
Small BuKinrats to JH'rve the )4pi*ciaJ- 
ized ntwds of eniploypnt who peprc- 
sent 95 percent of all bufilniiimis In 
tht* ctiuntrv- 

• ITtp LniinchiaE of a corporalr 
relaticms progrorn, conduetwf by n 
nrw Office of f 'uniorfitc Hfliitions, to 
increafic' the involvement of corpora- 
\\ws\f, in activities nf the National 
CKambcr. ' 

• Kitpanslfih of cuiTimiiniciitiotiii^ 
int<?rpretil3(f-huj9im«jis. ccionoraic cdti- 
cntion, iind (ithCT pntgmrmi ileslgncd 
to improi^G undfi^t/inding {jf thi^ 
ctimpftitivp cnftTpriup system. 

• Proividing infonTuition to cor- 
p<irtiticHiK oil thi' imiTflrtanfe nf busl- 
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WashrDEton heatlquartert at tha Chsmber of CflmfnirrcB aif the Unita-d Stttcf 
luppcr laftl and the White Housa face dia^bnaUy sEto^s hkloric LAfajrene P»rl(. Thli 
*inin rrotn tha Waih lnglon Manumt nt ihowt tht south portico of tha Whita Hous*. 
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fiem and inriividuBl jiarticipfttfan in 
thfi politiwil proccsa, 

* Rfigiil/itciry reform fniliatlveit 
'^t include? both support for a fed- 
*fnl ct^nimSfision B*>ekiri(f ways to rc^ 
•lucic ]j(i|7C'rwf!rk d^smoridfl on tniHuiCEis. 
Oilrl direct chnlleni^eji to Unfeadcm- 
"ittlp itinndtitc^4 from th& (Dccupfltiona] 
Sfifpty iirifi Heulth AriminiHtnition, 
the EnviroiimcnLal Protpction Agen' 
•^y, thfi Fiflflfal Tradfl fomminJilon, 

• An i>frort tfl wtiiblish llnison 

nonhufiiiKifis [intional voluntary 

Expanded programs in interna- 
"-lional trade, intluding cnfliion of a 
ipcclnl inrominlton ,«*nt'ice on mulU' 
Intional iiE?xotui(^oni! hvirig held uji* 
■^er the Genevn AgrecmESiit on Ta rifle 
*nt| Trodu; cmitimi of btLaterol 
''W4nciln c(Ktiposed off S, busiiieiiH 
''**wjlivffl and rtjpresen tat* vest of 
'*'*'incKH frotn fia^U'rii Kumpean and 
MiddJp Kjiflt foimtriM, lh(? EurajM^ftn 
^'Cononiie 1'aiwinun.ity, Brazil, Itidb, 



mid Japan; and atsUiahmivit of a 
join I crnimuasioR of U . S, and Ro- 

• Cieatiaii of f^tedal task forced 
to monitor activUics of sucJi key f*d- 
eml Tepitataiy agtudeu as the Oc- 
(.tj]iatianal flUf^t|ir and Health Ad- 
mlnLKlration, iitc Federal Trailfl^ 
fomttilfisitm. and the Capswrnar 
Prodiift Scifcty (?(iinFiiflsi(m, Activity 
in lht> FPKUlatory fin-Ji alst* includfig 
Lhr funding ot a Sf^iJ study by a 
toi» jtrivntE (xmKultini flrai that dvm- 
cmstmti^ OSHA was serbRuly un- 
dc rcHtJniaLing thv €X\stn tci hminsPK of 
complying with pftifwt^od rtoijie rcRU- 
UtianM. 

* StroiiR Hupport fur adoptfon of 
a federal system of zcrChbaa^ budget- 
irtg requiring Kavcnuiient: n^Etticlcs to 
jufitify their existrnc5e [H'riodj«illy or 
fiKP curtnilment or cveti aboliLion, A 
[]fic>vi<vuH Nntioniil ChatnfaEff^lnilLited 
campaiffn hnd led td pAailiift« oF thp 
f/ftngiv^Aianni Budiet Rftform Act nf 
1974. fully itnplptnpntcd last yeor. 



« Corporaff? dcvrlopinenL pro 
Kmmt; dc>flignQd to l»ttt<r equip buai- 
[i«8fi leaders to d«il with the per- 
vaeJw federal prcswncc in Ihi" (■nt'er- 
prntiC Hystem, Key (^lementp an* nn 
inlj^ni project, in which business es- 
I'C'ulivi':^ KtI All liwidri vitFw of the 
WnMhinKlnn through actual a- 

periencs;; tht* National (Tmniber 
Rrictliig Cijntpr. when? ofRciaU and 
japticialiKlK of ^he Niitiuital fTh|iinbe>r 
provide up-to-dati> reports to bufli- 
n(!Sf(, Hcndomic, and other eroupm cm 
t^uc^ of cQj]Cfni io ihc rpspectjvp 
urKfiriixatiorui; sind ii prc^ram for ini- 
proving le^dtirnhip fikiWa ot buslnuBfi. 
asaociation, and Ktatc and local 
chax^ber numasera. 

• ImplHTientation of 8 Hystern of 
liong-mngc planning on NaUoxtal 
Chamber tibjccUves. Fiv(* tftftk forces, 
ench with TtsupoTkitibility fw n nvijor 
htuiinaffi area, Wf-re f«stabliKlu>d ta 
£L<viiHt the boafd of dii«cto(ii and lop 
HtafT in planning. Crealhrn of thf 
business federut ion's firfil systetw 
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Jncmud enectivtnAss and bh expjindlng 
membsrship tiave bnn chsrsctflri&tic of NalionaJ 
Chamber tctjvity sine* Dr« H jclurd L. Lesher 
twnniB Pnrsidiant two yiiafc ogD, 



At Clubman of |ha Njtiooil Clianiber Boards 
HsftiBrt R'ichay hns providell strong 
liadenhij] in tha fiederation'i efforts fin 
bafislt of (hp butlngss conrnmnity. 




miHiiit; prc^ioKfiln getting !wrri(Hui cfAl' 
jiid(>ration in RovemiirKai t on the 'ihe- 
ory that public opinion woujfl nup^ 
port .'yuch moi,'wi, 

Thi* new Natianxil rhanifwr prcsi- 
dunt vifnsi Jiworp that windi!) of chnnftr' 
wim- hujldinK up. 

Fromtw of dyiiiunl«ib 

In a n»s8ti(fe of gneetliig to hie 
Wnfihmgtocl stattf Dr. Ijpaher aftld: 
"Over the yearti llie world hfiP 
thani^ed. our ruitinn has chiiigeda 
And the? National ('hjunbcf. too, imUit 

"I can promiao you thiii tliis 
he a dynamic, oxciting, and itctnglant- 
ly changing organiaaUon." 

Dr. t*sher saw reeuKnie for opti- 
mism about the tuiticpiui] iscenp. In 
one of his tstrly gtic<ech« as Naticrtml 
rhantbej' pr«iii<!ent, told a hmi- 
niw audiene«: 

"Wbilpour enterprise sivstcFm U 
more trouble than raiiny of u*i sus- 
pect, 1 am also cunvmCAd that Uw 



analyais and design divtsim la an- 
other innovative tnanAgement tech- 
nique that has been put in place. 

lAoeA of the new depattuies at the 
Nnt.ional Chamber, hn^dquarlered 
}u»i actcma Lal^die Park from the 
White HouK, ■tern tram May. 19TS, 
whsn Dr, Rieherd L, Leaher, ttien 
ii. was nanii'd presidfml of the busi* 
rtefla Federation. 

Nationwide Haxeh 

Dr, IjGshor had been a membpr of 
the top management team al the Na- 
HonaJ Af>ranaulic% and Spnoe A^- 
rrUn Est ration durinjt Ibe *rii Imdin^ 
up to and inciudine the initial moon 

He was wrving as prtssidpnt of thf^ 
newly cij'U]il>ltshDd National ('enter 
for Rwiourw Recovery when a na- 
tion widiJ ae&ttii by tht Kntional 
fkamtwc bojird of difeetorfl cndt'd 
with hiH se](Xt\an OA the chambor'a 
chief operati&i; officer. 

Dr Leafier took over the ')db at a 



trrilica? juncture for ihc bus3npas 
community in ifa relations with the 
tuitional govemnrwfit. 

Antibiuls.nfl preaatirna 

A WfltorBntc hcicklnpii ihe previouji 
Novemlwr had produced the !Mfh 
Congrcsa^ hailed by litxinils ob a 
veto-proof body that would make 
long-stnndlng dreama of every anti- 
buflinc^ pressure ^roup in Washing- 
ton come true. tssTticuIarly Ln the la- 
hor. envirorunental, and ccmRUmer 
arcOB. 

Ti» indirect itivDlvement of a 
handful nf buHLnesiinicn in the Water- 
gate RCfljid^ilf! WBK beiiiir est^jluitcd by 
critics of business as justi&catian for 
ntilT new goverrunent cantroUi orver 
the private sector. 

Forced bre^akup of companieH in 
the enerijy iftdustry and otfwr major 
indunstriett, environtn^l^l refltraintp 
that would cripple ec<<Hnnmic growth, 
and creation of a coodtrnwr uuiwr- 
agency to nde herd cm busine^ were 
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Gains the Chamber Has Scored for Business 



Ttie Chamber of Commerce of th« 
Uniled States in recent years h5% 
made solid %Bir\% on behalf Of the 
business commionity In a wkfe 
1*3 nge of areas. 
For example: 

BUDGET REFCRNI— The Nation- 

Chamber did tnlfial research and 
idurvch'Sd th^ campaign that led to 
enactment of the CtmBressioriaf 
Budget Reform Act. This law 
brought marked Impnovemants lo 
the procedures by which Congress 
sets annuaf spending levels, 

HEftLTM GftRE— The chamber 
lias deveJQped fgr cortgresslonsl 
corr^lcfefation 9 nstJgnal he^ltKi-care 
plan that preserve's the streneths of 
the private sector In thij field w^hile 
providlnK needed protectton at a 
mixJerate Dutilic rost, 

GENERAL REVENUE SHARING 
— The chamber was one of the first 
nongovernment gfoups Ici study and 
5uppK)ft generar revenue sharing, 
which Congress has adopted. This 
proRr^m provide? ferl*;*'af revenues 



for slate and local gqwernments to 
use with a minimum of Interfer- 
ence from Washington. 

FOREIGN TRADE— The chamber 
has fought ttirisistently for Im- 
proved trade relations betwe-en the 
U, S. and other nations, successful- 
ly opposing efforts to hamper both 
Foreign investment !n this country 
and U. S- business actSvitv abroad. 
AfH>, the c)iamt>ef, throHjgh 14 bi- 
lateral fiouncifs. has improved con- 
tacts between Arrierlcan srKJ for- 
eign bLisines3 leaders. 

OTHER ACTION ON LCGISUV 
nON— Tfie Naiianal Chamber in 
1976 was ttie onty business erpni- 
z3tion active in the campaign that 
led to congressional rep&a! Of the 
so-calied one percent hicker for 
federal pensioners. Retired federal 
emplo/eas had bewi receiving a 
four percent Increase in pensions 
for every three percent tncrease in 
the consumer price Index. Savings 
as a result of repeal are estimated 
at $3 biiiJCMi o'i«r the ne)(t ffwe 



years aktr>e, hetpEng all Laxpayer; 

Also, the chamber assisted in 
rallying support that upheld presi 
dentlal vatocs of corriFTwn-situs 
picketing and surface mining re^ 
strlclions, prevented enactment of 
a Consumer Proteetiori Agency bill, 
and def&ated land -use controls and 
fedoreiLMtion of ur^empleyment 
compensation. 

CONSUMEHlSM^The ChamtHir 
hai dewefopfsJ e consumer redress 
plan to provide speedy resolution of 
consumer complaints without a 
ftiassiye federal Uureaucracy 

CAREER EDUCATION— The Na^ 
tional Chamber has been a leader 
in urging local school Systems to 
offer career education programs 
which help prepare young people 
for employment opportunities In 
many tielcfs., 

COMMUNITY OEVEtOPMENT— 
The chamber has produtftcJ ths first 
guidelines to enable diiverse groups 
to work togfithsf on communitv 
f^eeds, resources =indi prfnritiijs 



fiuirmily iitid sevetUy r»f Iho prob- 
'etni» may be the miroe of our tialva- 
tfort, the Nilvet Ibitnir inside the blfic^! 
'■loud, 

"■^ere flio indectj some c^ncaufajf^ 
iii|infi, LilK'ml rongrifsmen An 
li^Viring TTtori' sind mnn- from toti' 
^tLu>nl'4 lingry uIxhiL tiif Krowth of 
fiuverqrcsent, iiboul taxi.i«. deHuits. arid 
'he oonirrt'ssiotinl pay T&iae. Sorrit* of 
'hoKe congressmen have ttlmuty 
>*lfirU'H pretenriina to be economic 
*f njiervfitiv«a. 

"There are many other bits of trvi- 
'•crKf pomtinR to im enortneiUH resr- 
PrvijiF of ulnfiipth nnd ^upfKrl for thf 
^''firKm^ I'irrwpoinl ^nthcrin;; nil 
*tro«s thifi nation," 

l^iH niijilyiuj; wns borriL' out by de- 
*^rj|inuentfl jn th|if months thiii fol- 

lrnvjifj_ 

f^iWic opporitlan to the growth of 
«rjivvmmpnt, for ewimple, w^ae a irm- 
■l^r ffiuloT in th* failiin' of Jitt inivn- 
lobor-uporu)ori'd drive to win 
^>^ciiiu<nt of legiKifitJcHi crt'titJni; n 



wiKumor protevtioin ai^ency. Such an 
aijency would have been an unneces- 
sary. butdpnRon'K' Hddftkm to govern 
nient rcguliitory bod to alTcady in 
exisfcncB- 

More vtol:ort«« thtua [o«b«« 

Ov<:riill. Dr I>efthi'r reporlfi, '"our 
i^'UTceurd witii ihe antibu^iiheBS,. ptft- 
idbor, lilwfAl ^Lh C^onicr»% wak far 
better than expoclod. Ttw Natianel 
Chamber wae iiivolvfjd in 7) iitfiUCT*, 
(Jur objective prevaiJM in 47, for 41 
fl6 percent win factor; we lost on 13, 
or 19 perewit; nnd the rcnulit ffn 11. 
or 16 |>frirfht, wan dantflnt nri part 
win/pjirt lotstf," 

Hilton DuvIk, thi* National (!h«m- 
her'K vice prvi4iH<»nt for Icfifltatim 
action, h^t^ms thut the threat of im^ 
rive congreoaionaj uHsauU on buai- 
f«ifl8 prmvixl to be a b!e?winif in rtiFi- 
liuifle 

"T.'ilk of a vcio- proof Vtmgmpi- 
thiit vrould gtvi" labor and libeniln ev- 
frythlrm they wnni*.<d rrailly jfcrt the 



buaincsK Iroops! s^lirred uij/' Mr. 
D(t^ conimented in a rr-view of 
fMtli ("onjfiesti. "A lot of burdnesw 
OTjEaiuTO tiona became far rttore in- 
vnlviiYi on ihe kKiHlnttw aotiun rtceru^ 
ihfut dii'y hftd b*!Pn, nnd we al thf 
National t^hamtwr h4srl a (jreat rl«d 
tsi L'lTwiiv*' support firofti jmny n*w 
quarters. 

"Thei* w-atj not only better toat- 
ditmtion nmong busing rppr¥$«ntii- 
tives hcri> in Wailltini^ton, ttwre wiln 
more efTpclive use of frra!i»-rDoti< sup* 
port from nil p«r(p of iht' foUiitr>'.'" 

1tnpoetime« to buvttiBn 

S<irr»*' 0/ thf biitiint>t$ vi«:tnrtes 
cBitrlp about thltnii(rh cdnf msMioaa] 
A|^rov[il dI btisinisas f;oal». iwiuw» 
thcough confrnawtinud ntjiMTtion of 
iMitibiwintwK propoHBtfi, and nr.>mt> 
Ihroujfh .uptiinl or promwed vetoes hv 
l*rt!sidimt ro«l. 

"Wht'thcf tlmwuii iwma^v, 
or (fiilun> lo approve^, Lhme victorii?* 
wneof ittenl importum*." Mr Davis* 

23 



Chamber Objectives in the 95th Congress 



■Waticinal Chamber activity In C-on- 
gress is being Irrtenslfred because 
of the incfeasing number and com- 
plexity of leglstalive issues affecting, 
business;. 

These are some of the cham- 
bfif's priority objectives In the 95th 
Canflressi 

ECartOMiC PDLICV 

• Provide tUK intent ivgs to en- 
courage investment in the private 
becAor, the onty Bounce of perma- 
nent employments Specific goals 
are: an Invesfmerit tax credit of at 
least 12 percent, improved cfepre- 
clalion, a better ten breaK fof smaK 
business, lower corporate tanes, 
el Irnl nation &f double tax^lion on 
corporstft carrfr^gs, and reduced 
taxes on capftal gEstns. 

• Give Indfviduats permanent tax 
cuts as ppposad to- temporary cuts, 
which tend to be destablitzing. 

■ Prevent any form of wage- 
prFce coritrols — wtiettier at^tusl 
standl>y, Of jawbone. 

^eed out ncin<is5*rTtial tederal 
spendirig. 

• Take corrective action to re> 
store the Social Swuftty system tP 



an actuarially sound basis and 
head oft a dhastrous lang-term 
deficit new estimated in the trillions 
of dollars. Miiintain the concept of 
equal taxes on employers and em- 
ployees artd redesign Ifie formula 
to prevent e?(ce5sivg Increases in 
beneffts. 

■ Refprm piftjftc pmployee pen- 
sion pisrts to bring them rrtore In 
llrve with ponslcns in the private 
sector, arKf curb overly generous 
benefits that threaten to impose 
rrosBiye new burdens on taxpayers. 

ENERGY 

• Qeregulate natural ^as to en- 
courage nwre explori^illon snd pro- 
duction. 

• Prevent ttie forced braakjp of 
e-nergy Companies. 

ENVIRONMENT 

• Pass Clean Afr Act amend- 
ments baioncing economic gjrcwth 
and environmental orctectiort^- 

• Anr,end the Clean Water Act 
to pfovltje more flexibility in meet- 
ing the act's requirements. 

LABOR 

• (Head off Recessive increases 



'vtvs. "Thi'V strove how t'fltfcLivf a 
c'un'C«rtFfl , eantiiiuuilfl ufTort cam be." 

While the Nalitmal Chamber's !og- 
ihlntive Hcorecuni ik otm key indicator 
(4 tfm ar||[Hiiii!fitJoii''$> vfTectivrtneiis^ 
the bottom line m the eslnnt to which 
[1m> (xisineAS oomnnmity gives sup- 
l^tift to the Nptiotuil (Ihamlwr nnd its 

'Jlinl feuppurt itwriHTl if) ]ht- ps%tii 
IS months. 

Total membcttihip went from 
52,892 on .fune 30. 197S, U> more 
tivtn G^JUDO at prusient, wilh a con- 
ojmagl incrouBc In memiwrMtilfj tn- 
ccuw f mtn £1 IJ> miUjon a ymt to 
nuui» ihan Sl4 millkin. 

Manufacturers repixjtient the brst- 
^ siiirIr conitmnent of National 
Chamber mcmbembjp, comprising 26 
percent, or 17.300 companies They 
account for 3B,5 peicrnt of membef- 
dhip income, 

Otiwr <:4t(efcart'es of I4nt\annl 



I 'fuunber nwrnhenriiiit} incluch*: RirlfliJ 
trade. W.S percent; conlourt «Kt' 
BtnuTtKin, 12.5 pmsnl; KiLoncev ht- 
Durance, tmd r«il e^te, IL percetit; 
(tcrvHi^, 9.7 pt<n:ent; wholesale Lracfe, 
9,7 percent; inLn.<;portntiDn^ cammu- 
nicAtiorm, and puhtic utilitiesi, ^.2 

3.& imtaml], af(Titiultun\ rorentTy, and 
EKhinc, Iwo percent; and mining and 
fx'truli'um. tifc'ope'TCT'.nl- 

Nntlon'B Budneu i^owth 

Another meastu'r of expanded 
tnudniHi^ 4x>Tiununity ioipixtrt for Na- 
tioiMil fhitmber poats i^i tk^ j^rowth 
nf Naticpi^'^ Bi.TMtNEfM, wliich fum 
th« lArff»t drculfttioi of any bmi- 
neu! mopasdne in the country. Na' 
TtoH's BLf3iNfK5s, publishffd by the 
NatLcmoj tliftmfjOT, now has 1.1 
milUon subocTiberM. an uru^teasB of 
ia),00(> in IfH? past two yetiTH. 

■luitl Bs fjTowth and pro|frej)ii can' 
thaie^ HO do the chaJlmKf». 

"The huKyoeKi of thu S^th Con- 



tn the hourly minimum wage or Irt 
the overtime pay formula *3nd pre- 
vent adoption of 3rt aulonnatic esca- 
lator for future increaies in hourly 

• Op«n mofe jobs for unskilled 
yiHrttis b^" estabJlstilng a speclaJ 
minimum wage isvel for thiem. 

• Preserve the Tafl-Harlley Aci's 
right-to-work provlston that permits 
states to ban compulsory union 
memtjership. 

• Maintain present protiibltions 
against secondary boycotts at con- 
struction sites by opposing com- 
mon^situs picket ing lesisiatlon. 
Such iegisletlon would enable a sin- 
gle Union to Cios^ down an entire 
project where ntany employers with 
many employees are working. 

• Preserve the right of state and 
local governments to establish la- 
tx5r refatioris policies tor their own 
employees without federal inter' 
ventlon that would, as aropoaed in 
pending bills, require collective bar- 
gaining and give public employee 
unions the right to stride. 

QOVERNMENT REaUUTlON 

> Make the Occupational Safety 
and Heaitt; Act more efficient antJ 



j^resfJ wili t'ti'lM.bly bp LTi«*ded only 
b,v iht! ba-i(>'ne&f ot the. 95lh,'* l>r, 
Lesher Sfsys, "We already an? becoBi- 1 
itig involved in a greater number of 
isHucs m t 'ongTesa thiH year, mast oi 
thf^m criticdl to the private cntcrpritiA 
syfitom."' 

Natiaruil C'fiauibcr ritaff mcrnliers 
dpaH with 41 ismMs in thi; 5l,1rd Con^^ 
gfos, 71 in Iht) t>4th- For th« rtewfy ' 
canvpjitnl 35lb Canfii&S; iiw Na- 
tiiinal Ctuunber t)&a a mimtcf UkL of I 
ft3 ki'y k<8ti*LtilJvc! nmjs, mnptiiij; from I 
A to Z — fiif.t[ diijcriinination in on> I 
piovrm^nt throujih t^etti-b^ btidgBt- 
ing. 



Developing poliay 

CrHitinuinjc Rrowth in th* rjurnbet 
of mnjor leRbtlativi! ansjs ihJii con- 
com the husiness oontmunity in « re- 
Itection of the incnsuii&p( tfndr'ncy of 
rrnigresfi to involvp ii.4Plf in hiwinffS 
mnttei-ii and the i.'firrt'.H;Hj|idiniJ!ly 
fljeaifT effort n;f|uirrd of thr- bin>in*w» 
community to defenff iLN4.'lf. 
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equtidptti av provWIng for on-srte 
consultatkin witliQut r\sk of p^niSlty 
fQf vEofations not posfng a aerious 
tfveat, easing the economic bur- 
dens of cofnptlance, and assuring 
more evenhantJecf efitorcemsnt. 

• Improve coordination of flxlst- 
fng cansumer-protectlion programSi 
in various Bt^vernrnent agencies, 
but prevent crestiom of a proposed 
powerful cansurner agency thai 
uvDuld cause Etibst^nriiil additional 
problsma for business without ben- 
efits to consume-rs, 

• Ensure tHat the basic constitu- 
tional rigiit of citizerra to make 
their views known to Eovemment 
Otficiais is not curbed by regula- 
tions on lobiiytng activity and tfiat 

such reguiatfons do not crtat^ 
extensive new record-keeping or re- 
Porting burdens, 

• Protect property fights bi^ op- 
Posfng controls on land uaa, 

GOVERNMEf^T REORGANIZATTOH 

• Give [he Prtsidfertt autflOrity to 
make Organisational changes im- 
proving coordination and efficiency 
within the CJ^eciulive branch. wStii 
Congress holdinB 3 velo oV0r spe- 
cific proposais. 



At the NationaJ (Ihnmbor, tJwa 

of hroad pwilicy pcit^jLiaiwi that line ap- 
Pli&d to^p4--cinc U'^[h]jaivi> ii^ttcs. 

Chflitiljt'r jjolicy is d<<ti-muned by 
'hf ho&td of ditwrloJs, wofkiiig 
l^hroujjh commiltves and iHE^k foftsifl. 
All told, iiiOR' tliiin Hciiior bu^i- 
ni?5* (!4tm;tivt-iS ore involved in Xhal 
i^fowf^s, ^'lui ran twin gi that tlie Na- 
'ioniil riuirntvpr t<pc»ikH an the voice 

Imfiincss. 

r^U.' b^ynchnuirk for policy dalermi- 
'uUioiuf hi IhXH fomuil ^ilaLpni{>nt of 
'^s(* NaLiDnui CtiajnfatT'fi ini^iiionL 

ihixHigh an cwTfnnic, political, itnd 
'^itural fiiratem hasn^ on indiviriiial 
''^'dom, intiHilivf, inJtittltvr, ctpiKir- 
'"nity, tiinJ n-^|.K»tiKiiiilitK," 

Dr, Ijjshfr'ii initial atHioTtM tin tlie 
^itioijnl nmtotjt-r'N [jnyNifJonl In- 
'blurted ihv itrnftintf of liija fornuil 
''t^lciHititih of tCOiulri. "So mud I of 
^*^t phitot^hy flows out of ttint 
•tattfiutMii," tw says. 





A ctoHBt took nt ftoine of the Nn- 
tioiuit Chamber progTamn pfivtw » 
fivxl indicatinn of how iht^ bufiinosji! 
fjri;anirnLLon'.H tjhilcifiophy ij« Lranalut' 
i<d iiitoaclton. 

STRENGTHENING 
THE ECONOIMY 

In concert mth other representa- 
tivni of ihp ljurj{iit>f;e mid prufcKHionaJ 
toninjunUy, Ihi" Niilioiuil f^humls'T il^ 
oU-pp'mn up ilr. vffurU ii' brtiiji hcwtw 
to ('rtnjtfi'Ssi ji Hiiiil ii>£-<:-iiKc>: Th* na- 
tion diH-* not Ix'm'fvl ffom hiji-<(piTivd- 
iRB (K)liris?fj thai iriKger u hiffb rnle of 
in nil lion, iior doee, U tx.iH'Ilt Uom 
cfivironnHintid reotuintE that Bmoth- 
private sector ^xpansiiin vJtal to 
criNUinii; Job opportunilie!). 

Dr. Jack tVirtraoti, who wm mttn^ 
vUiv pnxidvat and chief ecemomist of 
t]H» Natiomll ("ImnilKrr liyrt Oclober, 
hitii rilrt^iidy betxtao a letuling spakoH- 
nmn for buBtni<(j£ in appfmntnccii 
bofore wigfesdotruil wmmuttee^ in 
mcfrtfnRii with kfy afficinlfi thnxigb- 



S. C. J oh n«)n C Son., I nt^ of 
Rflcin*, Wis., is Vice Chairman of th« 
Bum of ttie Natianal Ch»mber ind a 



As Seninr VicB President of the 
NatiDHAl Chamber. William G. Van 
Mttnr holtfs mijar ritspDniibiltMfS 
in bath t^c pinnDiFig arvd operating 
areas el llie fed«ratian Ieaderth9|i. 



ctul thf gowmnifiit, tind in tatka to 
privjite ar^niiaUont!!. 

Tliis t^iriiiniony h* gave to a Ho«w 
connnnttet! is a ^mple of the mes- 
eaRt^ he delivers: 

"BiisiMM iii fearful that 0cnmm- 
RKfkt jftx-ndinK inftinted or iiccelemt- 
t>d ncjw will btvome nn enKinn for 
itiAatlon in future yfSRi when the 
«K»non)y is operating ut a high 
l«,-vct. . . . 

"Diri.'Cl HliinuluM -ot mvttHiment hi 
moTV imparUUil tlr>w than at any tiiik> 
fliiMK World War II. Cliiarly, iht? 
<*anj;ic«iK should coiiKidi>r direct in- 
vefttnwwit stiniuti. "iiich ss an incrKiw 
in die (nvestiwnt loi crodit; maw 
Eidequfltc dt'iirrcijUiofl Qtltrwancos tu 
cunipmsate tor hig^wr, Inflotion- 
cauiMid ooatci of rcplaoemenl; m n 
dt'^feaiH^ in buslnian taxes. In tlie 
tott](ter fuu, mnovol of the double 
toxntion of divideadi wmtid add 
gTBaliy to inviattiantt. 

"Ttw rclinnce nn Epi^nding to fitim- 
ulale ihe economy mis^ lean that 

2S 





Eovflmmcut npfindiriB will TBtch*t up 
iind beroma the oiKine fw inlta- 
tiotiary cxpcctaUiJns duririj? the iWJtl 
sewni] years. 

"Pork baiTc) ecowimicB Tabtes tn- 
Aettionary fearB.'* 

In llw envittmnjwntftl area, a major 
Nstionftl Chambcf project hiw been 
ihe deveki[iiiM!rti of di?taiU>d tnnpi!. 
Ahowiiig, ndtioiifiUy and by statn^ 
the dt^vafi^ting eUvcl thai pmponed 
new KCFV'cmrriEnt air-qua tity controb 
wtiulrl havp on ncwiornjc growth. 

The maps have became oae of 
buKiTMSiH'n nueat effective resotlnxs in 
dernanstmting tlK potential impact 
of environnvRntsI prc^posalji that arc 
nrnda without paying heed to bco- 
rmmie ocaisideratiotw, 

Fedetol air-^mtlty policy, the Na- 
tlotal Chamber afgue*, itbould in- 
volve '^oeBiaJderation of tmpact upon 
all aapeets at the nation's well-heinR. 
incluilin)! frconomic, aodal, «ner|Ey, 



And: t^viruniwnt d^pirations and 
npeds." 

LITIGATION PftOQRAII 

The Nntionnl ( 'hnmtifT currently 
is involved in 31 mujor cx>urt caifteii, 
eithfT OA ft piirty ot friend ol tht 
court, in aridltJn;] t<} iht: Case that 
led tu Uu' deciitlan agiiirwf imcasploy- 
mvni compcnaatJetn to Mtriksis. TTwit 
cata? in vol Vied empUiyw* nf the Hn- 
waii Tel^Ann Co. nnd was tried In 
U. S DifltHct roitrt in Hawaii, Ther 
deckiofl has btwn appwilwl hy the 
fmptuyeww' union. 

At pitsfnt two Ntatrfl, Npw York 
and RhfxJf iHlnnd, pay nni?^inp)oy' 
ment campensBtion to slrikere re- 
f^idlfsw of the impact on th<^ (Em- 
ployer, and 29 j^tates provide for such 
pajmwnte if thp employer continueB 
to operate. 

Othpr ffioent lUHjor Ku«!e«<i« for 
the litigflitkin pr<>^m hove Jieen 
tU- a. Supfcml^ ("ourt decidocw up- 
hold the Naticma! f 'hamber'ii paid' 



tifm thcit t-niploycrs havo a ri^ht to 
decide what they will injure th^ir 
emp)oy(**i 8irA.in(it, and tlu-rttfoiie an' 
not required to pay pregnancy diff- 
■thilitv benefits, niirl thai it tmnunion 
tt^tHichi'T hns » I'lrMt Anu-ttdnH<ni ri(thi 
lo fipeak befotv a rt<rhix>1 ixmrA on 
ootl«ctiw hQrgsmijii; maitfts aSect- 
ingth^ t«iehr>r. 

f^Siitfrag FTC prying 

Litipition activity by th<» Nntitutal 
f'luiniber now includ(<s thrt fllins nf 
n federal court suit chnlk'tiKinp Lhf 
lesaHty of (hf Kedernl TmtU- ( ratn- 
mifwton'K (^arjjwrali! t*attcmw Report 
tiirmimtfA. PTC is IryinK lo forev 
1,(XK) monufAiHui'ing minjjmnUw to 
divnlft^ StiatiAtic-fi Un a lutui uT 1,300 
types of manufacturing activity. The 
hiisini»fis ewmmunity views this as a 
device for obtaining ctmfidentirtl op- 
trtBtirig data. Nearly ao of Am(fricii> 
tartest ttsiponitiofw have jioinpri the 
National Chamber In the cane 

The N&tkmal Chattibftr. which hjis 
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r>i( Brotdcf $t C« titer IS • hi>j^ fllemfllH (n 
CprnmunkaMans »fforl«. Rapilatary niarm 1| 
btirtK tfiscusieil hy Sen. Abnham fl'iblzoll Utit), 
Sen, Charles Percy (csnter), »nd Dr. Leshsr. 




A repwt on ewitrsfaiDnaF istuvs tfffrctine buiinett tapetf 
bjr tw« mtmbars «f the Natiahal Dhjihibdr't (dsitiiitrva aclion 
division, A^l Cflmpbtll (deni inil Djnfsl K\tsh. 




Participated in rrforB than KK) Crisce 
^>nep tht* litijitRtinn program irtartcd, 

''We Rffi eontinuinir to e>xpand iind 
'nt*>nRify our involvrataont in the 
•"■ourtss and ure in the process of im- 
l*lt<nii'nling mayor revidcMifl. in mrc 
'^tigat ion proRmm." Dr. Leshrr nntl 

Will 

ifim Ci. Van Meter. Fsenior vice 
'**isjf1t3ti tit tlir Nutfona] ChambPT, 
^fntnttntttJ in H ristt'nt joiiu rt*pctrt. 

rH[>so n-vihtnnN will |M.>nnit im ta do 
'^v.eh of UiP lukal work In-house, in 
'^uii^iulUitian with outside: experts, 
'hoiptjy pemiilLinH la to tetter uti- 
'If*! Qiir resources." 

CmZEN'S CHOICi 

"Numtjfrsf art* vrry inifM^rtant in 
^ di'mocratli; nynltsm," Dr. Icsher 
**J>liitfia in d&viribmn tht thtnkinR 
J^tl w«nt into fonration of Citixen's 

"'i'lljsiD ihat uvtiraKc.' citl^eng ffom all 
^'ts ti( hfc aru coiicemed whtin gov- 
'**'"fK?nt fictiansi impedp or Ktifl'P the 



|iri.S!- jiyBlt^ti, 

"U'» ndt juiit businefis lhat gaU 
hurl, hut fflilltftns of ahsnitnlderR, 

millioiiEi of \vorki7TS, niillion^ tyt cnn- 
»CLime'rti. And uhDrpholdiTs, wurkeraj* 
nnd conKumeni atv loininf Citkien^s 
Choice." 

The new, braadly hnswd orffDium- 
I inn WDiH foundiMl hy businESB leadern 
.ictlv'T' in ihe Nntictnal 't'lminbcr and 
givt^n the forniLd4)bi(> goal ot "rwnp- 
lurifti; WjisJiinpfton for the hardwork- 
ing toaquRycr." 

M^tbeifi of Citixea'a Choin an 
individimls, rntht^r thnn huHtnemes. 
Momlaerjahip is $ir> a year. Business 
lendem who ftideirtt? tbn OTRnjuxntidfl. 
are psrRomitl.v cncountgln^ th«ir 
frif^ndK, KtcN:khoid«-rs, and employ£«« 
to join, 

Jay VaJiAndcI, chflirmflJl oJ Am- 
viay Corp,, chstrtnan o( Citixcrt's 
Cboice. At a pitm omkreDce loBt 
September fuuKKmcing the funtulion 
of the nrnanizalion, he said: 



'Tttitson'if <;^iw is d^tinwt lo 
tHkc Ixb. p\ace amcan( the tmportant 
ciU«!£Ai-haiud gi'otipH in Amstiok. . . , 
We hay« leacbed a time In mr hJfi- 
lory whon it ia t'ssea'dul lor ub to 
mnkt.< clear lo the Comnmsi and to 
thiT rccuLntoTy a.;?t<nci(>H thb zneftfmg/i; 
from America 'k productivp tnxpaiy- 
crs: Fedpml spending must be 
hrnuf^ht undpr wntnoT, Fr<ii*ml tnbpr- 
firri^nw in (ht- nwrkcl place must be 
limttcd because it threatma coon om- 
it prtit(p(>rit;y and individunt ofFpw* 
lunity. 

"We Ate iKHivInoed a Hredt maiiy 
people fiwl thoir govpmnwnt has not 
been liHtrfiing to thnm. We heljf>ve 
thflt. through f'itizwi'B Oioicai, those 
lHM]pli? will not only t» hsBi^ at tht? 
hin:h£>6.t k«v(}l of fto«imuiMnt, they 
will tiehe«i«l." 

ECONOMIC EDUCATION 
AND IKTERPRETING BUSINESS 

Building BUppurt for th<^ oiiti-i jtri.-H- 
syBtoni in a iuty Roal ot thd NaUqiuI 





Hlchflrd L. SrsBUlt 
Vice Presijrefit, Pfflgram 
Dtvfltapmont and JfflpliimDntatifln 




mnimm e. Vtn Miter 
Stnlor Vice Prtildtnt 



Hiltan Oa^'n 
VIca prqtldprt, Laiiil3tfv« Action 



^ ^ The Chamber's Professional Leadership: 
An Effective Mix 



A blend ot vsterars and more re- 
cent arrivala Is pntsidlng over the 
axtenarve chafiges in activity and 
outlook ai the Ctianit>er of Corr*- 
m^rce trf th& United States, 

These top offlcEals hold new titles 
that more accurately reflect th& r^ 
$ponsFbllitle5 of theJr assignments. 

The changeover began in 1974, 
when the position of pnESHJent. held 
tor a ore-year teem by a top mem* 
bfif of the business cofnmunity, 
was renarretl Chairman of the 
board ot directors. At tho same 
time, the National Chamber's chief 
operating officer. wt» had been 
cafled the escecutlv^ vice presldant, 
was giv^n the title of pre&hjent. 

Mors rflcently, the eitsajtive 
manag€!f, second in command ori 
ttm opefjstlng staff, became the 
senior vice president. The titles of 
the he^ids ot six principal Na- 
tional Chamber departmenla were 
changed from generaj manager ta 
vice presidert. 



Hem i$ a listing of trie current 
Natiional Chamber professional 

President: Dr. Richard L. Leshsr, 
who became the NaEional Chem- 
ber's chref flporatlng oPHcer In May, 
1975. He tiad served in top man 
agement at the NatiCtrkat Aeronau- 
tics and Spece Administration and 
as the first preskjent of the Na- 
tional Center for Resource Recoy 
ery, a nonproRt corporation tfiat Is 
looking tor tcchnoioglcal sotutlcns 
to the growing protilem of mynicl- 
pef solid-waste dispo-sal. Dr. L&sh» 
also has been a busrnes.^ menage- 
rnent Consultant. £afly in h(S Career 
he was a memtier of the faculty ef 
the College of Commerce and Ad- 
minimi rat ion st Ohio State Univer- 
sity. 

Senior Vice President: William 
G. Van Meter. He and Dr. Lesher 
comprise the top-level leadership 
team which twlds responirbilities 
ranging from qver^lght of day-to- 



day operations to planning and ex- 
ecuting long-range strategy based 
on policy cfecislons made by the 
board of directors. Mr, Van Meter,, 
who jolrved the chamber staff In 
1951, also Is responsible for de- 
vetopirs and ImplemerTting pro- 
grams and projects designed to 
improve National Chamber effec- 
tivaness, both in dealing with gOV' 
ernment and serving the business 
communrty, and in Internal admin- 
istr^tlon. 

Vice Presfefont, projiriirn Devel- 
opment and JmplementatiDn; Rich- 
ard L Breauft, v^ho joined the 
IMatkortal Chamber staff In 1964 
after servhng acting budget o^1- 
cer of the IJ. S. Food and Drug Ad- 
min Isl ration. His National Chamber 
responsibilities cover two mafor 
staff groups in the domestic field 
and tw) dealing with intarnatlona! 
issues. Earlier he was associate di- 
rector of research far the business 
federation's Task Forte on Etonom 
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Dr. Jack CarfsAn 
^ct President, ChfBf Econointst 

I 

Growth and Opportunity, which 
Was cqm posed of chief executive 

•Officers of leading corporstifuis. 
. V}c« President, Ci^ief Econcmist: 
Jack W. Carfson, vnho had ex- 
tensive experience Iri both bgsiriess 
^fvj government prior to joining tJle 
'National Charnher (ale last year. He 
has served as Assistant Secretary 
^ thet Inferior for energy, mlnera!, 

•*Td electric-powef fiupply pol iciest 
Assistant director of the S, Bu- 
of the Budget; assistant to the 
'rhetor of tlie Office of Manaio- 
^^ni and Budget t and a policy ad- 
viser at the Defense Department. 
^f- Carlson has had private bu^l- 
expperlence as a rea] e^t^te 

•builder Investor arul a nnancial 
^aultant. 

Vie* Prsstdflnt, LDKislativ* Ac- 
^nt Hiibn Davis, a 23'year veteran 
the Natlronal C^amtrtr staff, As 
lief of the legislative team^ Mr. 
ivfe is responsible for presenting 
tfiB tittsiness federation's views lo 
'^'^gress and rallying support for 
'he iegisfative objectives of tmsi- 
'^'=sb. He also oiversees the National 
'"h^rn tier's extensive congreMlonal 
^f^lon network, by which grass- 




WilDjim H Schmckel 
Vic4 Preiid«nl, Financ* 



nrots views ijif bu&inefs throughoLit 
the nation are communicaled to 
Congress wit^ increasing effective- 
neas. 

VtcD Ptresldflnt, Communicitbns! 

Dr. Car] Qfdnl, foirner teJevisbn 
new& executive and gqjvernment 
offlctaf who Joined tlie Natioral 
Chamber in January. Dr, Grarit. 
who sjjerit ten years In comme'rcial 
broadcasting, his served as pubite 
affairs director for the Ger^al 
Services Adrr^inistration, associate 
direcior of the tJefenst Manpower 
Commission, and director of the 
Presfdenl's COfrimiasion ofi White 
House FeilloA^, As head o' com- 
murlcatlofis, Dr Grant ts reapon- 
sibft for the Motioral Chamber's 
magaifna, broadcast, and news di- 

VlS[0fl5. 

Vice Presltlent, PubMc Affairs 
and Federation DBvelapmenl: Johr^ 
J. fuleehan, who carne to the Na- 
tional Chambef \n 1954 after ser- 
vice with local chambers In tha 
Midwest, Mr, Meettan: is primarily 
responsible for coofdination end 
Implementation of pnagram-devel- 
opment activities outsidie of Wash- 
ingtori and for activities relating to 



the devckiprrieflt of voluntary busi- 
ness organizations. Hfs earlier du- 
ties included managing a National 
Chamber division seething solutions 
to Cffobiems affecting economic 
growth and natural resource litiga- 
tion, 

Vic« Cresiileiit, Finance: William 
H, Scheckei, who joined the cham- 
tier staff in 1954 as a junio' 
accountant. His responsibilities in- 
clude financial forecast irig. ion^- 
range financial planning, analysis 
of the firtanciaf report tnfi system, 
ad^ministration of fringe benefits, 
arnJ other duties related to Th« 
overall supervision of National 
Oumber financial malters. 

Manager, MentbvrsTilp Sales 
partment- Wilfiism V. Buters. a 25- 
year veteran of service with the 
National Chamb«r. Mr. Butcra had 
headed the business federatton^s 
membership sales operations in the 
New York metropoiitan area for al- 
most 20 years when he was selecl- 
ed in 1971 to take over direction 
of the entire ndtlon<]l sales force, 
which operates out of elgtit mar- 
kflting centers (hrouglwut the 
Unlied States. 
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The Federation Concept: 
Source of Strength 



The mutually adv^ntagedu^ Inter- 
action bebAreen the ChamiMf of 
Cornmerce of the United States and 
its members rs based on the unique 
raJationshJp krtown as ihe fetitfH' 
Hofi concept, t^tationa! Chamber 
Senior Vice President William G, 
Van Meter says, 

A faderation, he notes, ^ *'a 




Mr. Vftn M*tv 



Chamber, PtugTBnifi in thbt ftren in- 
eludfi Econoinic Sdncatlon, ded^ed 
ptiiB&iily \o acc]iiaint youn^ peopk 
and Ifa^ tEacjwTG with tuiaic tyco- 
nomic jirinciptes, and Interpretinf 
Eluaiii69.<jj which is aimed at a broad- 
er public. 

The cducattfRi pham^ includes "{vc- 
ancMnics for Yciung Ajneficninii'" and 
such pro^oind as the Budiness-Ed- 
UCdllon Ekchimpc. ]3tiBuv?«is- Youth 
Ctunmunicatiort, Eind Collese^Bu^i- 
r\e?s and Hjgh School -Husinefs Sym- 
pofliujns,. 

Intcrpnetntion of bliKuii^ cfTorta 
include noi only iipcciflc prnjiscts. 
audi sn a newly ajinmincsDd program 
to ahcw tho true boutog of >obs, but 
pmgtama to ^ive major lUElElance tO' 
bnifiinGm and busini^ Icadcm in ani- 
tinf; up their own activities as pnrt 
of the overall effort to TEslore otjnfi- 
dencp in the enterprLHe ijystiem. 

In tht? "EootKinucii for Young 
Americarui" project* membens of th* 
tsuVQHBti community and state nnd 



unitJn of orsaniialfons," 0 term that 
aptJy descrJbes the chamber. 

"tt \i the federatton concept," 
says Mr, Van Meter, "that makes 
the channber the greatest grass- 
roots organization in ttie worfd, 

"We are made yp of diverse 
elerrients, each contrib-uting Its 
strengths tO the goals ot the Nfa- 
tigna! Chamber, and dr^wrng 
on the chamber's rfiSOUrtes tO fur- 
thsf its own niission, 

"A gneat part of our strength, a 
Breat part of our influgncis as an 
innovator arid motivator, come 
from the divarstty of our memtwr- 
shfp." 

The Na'tioriS! Charrrber, orgs- 
niied in 1912 to provide a united 
voice for bu&in^s in the rtatkm's 
capitisi, hs^ two groups of mBm- 
t)er$r 

• Business arid profess iona!, 
covering virtually every ispsct of 
industrlaJ and commercial life, antl 
ranging from single proprietorships 



Icx3tl chamtieni of comnierDe puit'Jhnf^ 
kits developed by the Natiotial 
(luitntjer to ucquaint youni; |>eop]e 
with the country's economic syulein, 

Mon? than 3,0CIO kits tiave been 
ploced in higb schools in everj' stnte 
:m{\ in Beveral forpign coiintrit^ 

'fhe kit includes flImntripN, cari- 
^tte rvconlinipt, i;»rint«d scripts, 
son pLmq, and Ditto uuufter aheets. 
Four mt»|Mt6 are eov«(«d: "The 
I'^miM of Pftsductivily," "Money 
Mattem," "Pfofiti* at. Work," and 
"BuainesH Menus Buaineiis Abcnit 
Kcolo^y." 

In the new progTmn on the Hourcc 
of jcjte, Ihe Uanic mnurce is a boak- 
IcU "Who Is the Real Employer? 
The True Source of Joba." The flU- 
thor is Dr. Wilbam H, Peterson^ pto- 
fe«ii»T of philosophy of buHiTHKia at 
l'4inpbeii t.'DlWge. The bookJet is ui- 
lended to bo UHod in conjunctioTi 
ifrith public seFvkt) advcrtiHcmoits. 

The confiuincT, Dr. PeterBtm (mys. 
is "a veritdible dictalof" whoet" deci- 



to Ihe nation'4 largest corporations, 
• Organ (zation^t, inctuding to- 
csl, state, and rcBiona! chamlseirs 
ot commerce; trade sfkJ prolgs- 
slonai associations; and ArrisrEcan 
Chamb-ers of Commerce Abroad. 
These AmChams, 41 chambers 
function mg In 39 foreign countries, 
as vvell as the Internet tonal activi- 
ties of many individual chamber 
members, give the business feder- 
ation a global tiase. 

r^r. Vdn Meter adds that the 
chamber management and staff, 
based in the national headquarters 
building and In six regional officii 
thraufihout the country, are a kt^ 
element In implamenting the fed- 
eration concept. 

The more than 400 staff em- 
ployees at natiortal headquarters 
include special Ista in some AO 
broad fields of business interest, 
the tieadquarters is organized Into 
five functional elements: Proaram 
deweloprrreftt and implementation, 
legislative action, economic analy- 
sis arkd study, communiCBtidns, 
and public affaln* and federation 
development* 



KioTLH rnnJut bufdnesses inicceed at 
fnil and ar« raapabitible for the hlrini; 
of miDions of workeis, not only in 
tliiK country but aiwind the world. 

Willie cniUHUiHr deiruindA dictat« 
ilic lvvv\ fli ensplf^rmemt, 1>t. Petor- 
sfin fjajntti out, "unemployment iis 
nmdp, in Waahington" by |3Cilicte» 
il-mi 4iH/xmTags vinaa- nf>xibiltty find 
uiipito] inveatmenl 

COMMUNICATIOMS 

Activity litui bixn stepped up osi 
nit of the National (."tmmber'H owW' 
nninicfition effottu itH h result pf the 
otganixalion^H cxpnnding Etcope and 
thti inirreaj^ing cximpjexiLy of Ihruos 
confrornins the bubiiiesiij 00mm unity. 

The Audio-Vifiutil Detuirtmeiil ha3 
been nencUnud the Drondcoat t'e»t<sr, 
rprtecting increaiied: emphoHiii on ui* 
nf the electronic media. 

Otlter principal rammonictttlontf 
operatioru are the NEnvic nepadjnen^ 
and Natiun':* Businjesh inh}fi)£Lne. 
Specific projects incltlde: 
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OMAfilue rot AcnoM 



Ttia ehinibBr sarviB the nitien througti « lieSd 
DiTBBniiiJtifHt of riefions encDtnitifsingal'l SD Siitt$. 
R«E)Qnf)l hsarfquartarsstiiHs are |}a»|i In We* Vprk, 
Atlanta. Chicaia. Da I fas, Mlnneapalli. and Sin JOU, 



The &n arm QUI Increase in b tislntsf support 
of Natkcnal Ctiarib«f GbjectivtB it rnfisctvd in tlu 
fgderatFon's ncard growth. WifUam V. Sulcn, Manbefrf 
of MBRibarship Sslas,, itill snaltirgainKihead. 
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How the National Chamber Is Growing 


^ 1975 1977 


Total 

Membership 


52,892 65,&50 


^Membership 
"income 


$11,602,684 $14,189,362 


Largest Membership Categories 


Manufacturing 


14,353 17,300 


Retailing 


6,359 9,270 




itegorieM Kflve ihown cQFPWponding growth) 



vudctn prcfumtatiDn that is tht> fogal 
|K)int uf a new National Cjiiiiirdjor 
progmm to ^ei iTtar4> buHnffiR Icadc^m 
invoTvMt in publit* policy, Miifnl^wnj 

snr Juiidirifl i]ttK:<jidi>r] hy hiiHiii«SA fx- 
ccutiv*s in Iht'ir liortw? snisiP. The 
"Update" show, a ceport on tJvn mir* 
rent stutiui of key WashijiKt™ i'*Hues 
affMiingr tJie buainesa ctHnmunity. is 
shown Hi the Itmcfaoi. 

• "<*oftiifiunidator," a two-day me- 
fJtn i mining fftwjftetti Irt ntnJu^ Nfl- 
tJatull ( 'humbcr affirora. MtnfT. and 
tTH!fllh«hi h«>1tcr prc^pnrcd to rpiite^cnl 
tht!' bimliiesii vif>w|Ktmt. ThL> BominarB 
pmvidn profDwiionnl L'Diicrhing ori how 
Va make tcilcvution fipponmnHM, pub- 
tic Rp<Mwh(4<;, anil prtwiitiitiQaii, 
and hijw lo handle l-tostUe press b^" 
ti*nripws, 

• Addition of public intonnatfan 
Bpedalteti Id Ihc KtafTn of Katkma! 
Chiiinbor itificffuiJ crfSfw throujthout 
iho cDuntfy. T1jb» ^wdaUstH wtlL 

m 




Liwrnnce B. Kraui, Gtnenl C'dunHf, 
plays leadtFiE foie in Ihe Natporfil 




Dontld J. Knees, Gfineril Managaf, 
Public Affairs Jintf F|»id (Jfiemioni. 
luparviw rggjorul staff tfforts. 




Opantioni, iupnr/K*^ lystflms analysis 
and planning for fuluii praftanu. 



tifitabliah luiiian with nutiOT media 
miUets, hcjp publicize NationoJ 
Chamber polkies and pragmmi:. and 
prpvid? pub|j<: infomiatiDfi support to 
NstionaJ Chamber boajd rrmnherit 
luid staff within thoir «ma^. 

ffew TV g.hDw 

Other ckivelnpnctits hi the «lecH 
Cronic media incIudD Ui« up- 

BradinK of the NatJoniiJ Chamber 
weekly radio proKram. "Wluit's ihe 
Issue;?" and tlve launching of the 
ffionthJy TV show, "Enterprifi*." 
Mare th^n 904 mdio etatiom ear* 
naitly receive "What's Uw Issue?" 
and "Enterprise" is carried hy 100 
cable iystena, 

Thn Ntititmai CThannber Newi E>e- 
partmehl n?rajiin:i» Lhp dny-to^y Link 
betweeti f^ration activities and the 
media, deaiine dirpctly with radio, 
teteviHicm, and prvRa on Lwiiee of irrn 
mediate concem. 

NeWB Depaxtment airtjvitieA in- 
tiiudi' (he puhlicafkin of "Wiu^inii;Uw 

as 



Report." a biwefMy nieviwlettief thiil 
canfHitly goes to tnnre than !K10jOCX> 
mhacrtbeFS. 

A weekly column written by Dr. 
Lc^^, "Voice of Business," now 
goes to 600 publications with a totul 
cirmlntion of 22 million. A n^'rittcn 
verBiiU) of the columa to 300 

rqdio and teJc^ri^ioit statioruL 

NATIONAL BRIEFING CENTEA 

More thiin S.tlOtl k'^dtng fifiures 
horn oorpo(cationt>, Inade nnil profes' 
sionat aMsdatlons. state ojid local 
chambem ot comRien^, unit tnstitu- 
tiong al higher education hove been 
thruufih thu Natiumil ('hambf r Ltrief- 
ing Cfxitex amxx il opened two yearfi 

tlsmh ffTonp is, giwn an up-todaHs 
report on Wo^ingtcm maltera of par- 
ticuUir inU!rt>itt to itn members. 
Chamber staS Hp«daji«t8 do the 
hriefinir npd rt's^pond to questioiDs. 

A group apedfi** ihtt areaa it wnjit^ 
to huar fihout. The dutpjcvla moifit Cre- 



quenlly rt'qtti'sti?r| ('t'onomic pol- 
icy, aasigy, taxes, and reguljatcHy 
octivitteD. 

Some companie-s arc sending per- 
mnnet to the cctiter in ehift*, in order 
to have the VVo^ini^tan intcEtigunw 
reach aa many top officials as possi- 
ble. Alii&^?halmerK Corp., for eatam- 
ptv, hat aenl thmc grotipcr «f 15 
«jc«atitivc« dud will i«end mora. 

A unique deic^tiftn woh the Fifth 
Oongnmekinaf District Groiip, on is- 
fomuiF argani^i^tion of top bufitrKsi 
lenders from Indiana. 

SMALL BUSINESS 

T\w ('«iitDr for Snmll Bui<IneAK 
wart laiirurhi»d in mid-t976 to hulp lh<f 
Natitifl.al fhsinibtr "servs more lully 
the need^i of Si^Uill htjuine.^ nitunborg 
nnd to luirtMPss the Ktreingth of those 
inBrnborti Eo advance the lejfiHialivE 
nnd other prognirns of tho chambsr 
fi'dprmtion." 

Etitnblijjhnwnt of a Council on 
SnriflU 3usinLW) cumpruird of 45 



t 
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Vica PreEldant dP Citlzen'iChnica 
■nd the Ndtiontl Chnmbef Founditian. 




Gad Jacobs, the Ehomber's Dirtciar 
*lip*n|$es txtensivfl staff traminE. 



the Emwlng llttof rMrnfa^nhip In CItUan't Chafca, 



hEiflR and or^jiniiuitiDn exiecutjveti 
^4 s-iaXf^ and the DiKtr^ct of 
t^oluinbla, WBS oitothi^r nvijor event 
In an intcnsifiH] program to identify 
mwt the spKUil requiremtmbi. of 
OTnall buHinees cominunity. 
In an ttiSAasm to an innu^ml 
mpt^titifr «f the council, Horburt S, 
Richpj;, chairman of the Chjunbw 
<»f C;iommeree of the United Statea, 

"Our dbjectivc flhould be to hnvp a 
^n^alt buBkiesB w^tttet^ its pari of a 
in every prenenttiUoii the Na- 
iniikew on isjuew 

"Mfst impo-rtantly, I duillcnKC' 
lo help iifi lum out tho Rnull 
'•utiiHjss com ni unity to mke pitrt in 
'"RialaMve and politicoJ action in 
jf^tsUr nmi)berB. Your pi>t*ntinl is 
''^Ujje, fiiitj it could hn dpcitiivf," 

POUTICAL ACTION 
till have a idnke iti dUt 1^ 
and have th* reaoumsi (tt 
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more. We mast do nKir«, for poiitics 
is the buNinea;? of evttydne. Other- 
wifiE. vw; will continue to deserve the 
kind of Rovcnunent we get." 

TTwt flintPiiwfil by NqtTonal Clmm' 
h('r rhuirinan Richc<y compriisciw oin' 
of tJit kt'V pointH hp. miidf' m* ha 
tourpd ihe natkm last summer and 
fall uripng pneater voter pnrtictp^itiDn 
in the political process dunrtK tbe 

Hb piiadpal objective was gmitcr 
itivolvctmnit by budnes^ mt^mbcm of 
thi? National Chamber in the poliU- 
cal prtHseMts at nomuLaiinK and elect- 
in;; public cjfiicialii. 

BBHpii&alTO govern ment 

Mr. Hidiey, who is prreidsit ami 
chief eoBBOutive of The Valley i,r*mp 
Cm] Co., emphnfiirM durinjf hip tour 
that votetH "fMrnt identify lht>ir wini- 
mon goatn, eduoiti? thmiL*a'Kw tn 
what Ib at dtakf!, anpd work to t-tiHure 
mnKimiitfl pAtiidpiitiion, with the end 
n^ult btiinii the kind of govemnvml 



timt 1b reaponiiiTB tu their notidEs.*^ 

Hifi lictivjIiRS were pArt of a mpjor 
National Chamber iwnpnifm U> mo- 
tivate and cducati? tho msnihershlp. 

NAtionol Chiimb«T ep«c)fllij4|« ofi 
thcs federal f^loction cnnipaign lawn 
Ivald a 9&Ti6s of brtpfintss for bu(^ine«i9 
IcadtirB in Bcwrai locatjons thr<w||^' 
out thu ooLintry. Thti bu^Kinraw ref*" 
sBntntivew wpne niven up^tcHJntt* in- 
formafjon cm rijtfht^, Jim i la lions, Jind 
potential pitfnlltt under camfMii^ fi- 
nance kwK which had undergone 
many conitretistloiia] clmn^eit. 

rortiii^titHrfrmpkuaB was put on (hie 
fonruiticta of corpcuratc fiolitical nc- 
Uon committees, which ant beinji Bet 
Up in mofieimd motB com pan ii^. 

A National (Thamber handbook, 
"Cjuidolines for Corpora bo Political 
Action Comniitteefi." ■wna rtlso pnrl 
of UiL' i^kx'tioii-ymr prOgTam. 

PAPERWORK 

Ttw NHtiemut Chjunber'ii Gov*m- 
mmt Pmperwork Tnfonnntion Et- 
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Nation's Bu^inejiS Circulation Growth 


1.160,000 
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Griduatit i>f tha chambart Intsm proflram Inctuda Pamala Zinn, 
of the National Peit Central inftitirta. Sha n ntcoiviiriK 
a proirtm c«rtjfica1« from Dr. Lathar and Richard L. Aalty. 



RiOAsei'fltt Lwayauaniblet"Ecor!onilci 
l9t Younf AflioriRiit" hits. 9 papular 
flaw tool lor tfticliEns sturiflnti. abgut 
thg AiTiarican entBrpriie ijrstemr 



ehan.fSG' is providinR major assistmiitv 
to the r^onimiBsmn on Federnl Paper' 
work, a Bovemment agency weking 
wEiyn to roduce ratt tape that has 
proven so <!Qatly Arid frustrating ta 

Through Iho papt^rHctrlc flxchonge. 
the N^lian^l t'hamber ih tnaintiun- 
ing close eon tact with the fcdemJ 
mmmission. Thp National Chiunber 
1b abtamm^ emd Luminfl^ over to tiia 
camiaifnion I'lmnipieH; of owrlappinf;, 
duplkaitiori, and obsolegcenc^ in gov- 
ornnit^nt paperwork daimnd*' am) it 
is developLog apeclBc pmpotnah ior 
Hal govemni(>!nt 
roportinit reqvjlrnfiuents. 

Al^d, ihe National C!hiunber jukI 
the paperwork cotnmisaion axe co- 
operatinK tn a cniitimjing project to 
obtain the views af the !«mtiil businen 
^tninlniiiLity cm Spedfk paperwork 
prohlenis. 

MoT^ thjifi 2ClO.(XlO {]iMfiti«iiifiinv 
haw been diutributifj by the Nation- 
al Chamht-r in two separate surveyA, 

M 



and a third is about to bc^in. Rosuits 
of the fsurwym ccHiipiled by paper- 
work Qommission skitiiiticiAiiE Dad 
■wiU he reJlet:t<fd' in tlie commitiaion's 
fiiuii recnnunendaticmii. 

ORGANIZATION UA130N 

A Nfttinnal tti^mbar fytfice has 
been created to contai^t varioue vol- 
untsT? national oreanizntianH aut^sidc 
the biisine<ts field. They includ« 
woracn'H, vpteninfi'. Hocigi wplfijiP, 
governments publitr adininistrfition, 
fniLnrrutl, qnd nlucati-onn] p^nilH, 

The new liaj»on office will idmtifiy 
anas of common Jntcmst and ex- 
l>lore thiE- poisaibiUty of ooof)«nttiv« 
oiTorls. Another fuiK^ion of the ofiSoe 
wiil be to obtain the penpnctivH of 
the leaders of a wide mnge cyf m- 
tional i;roupH on current issues. 

NATIONAL CHAMBER 
FOUNOATION 

The KaUfMial t!luiiib«r Founda- 
tion's miasicm is lo "identify, con- 



duct, and publisfa meandi on iesuw 
of critical iniportanc!C to fb« staNHtsr 
and contiaiuuioe of the Ajnericoxii en- 
terprise systom" with the objective 
of hrlpinir to achitfve "the human 
gijHl44 that ftleni from h hwtllhy vco- 
tiam\e etivirttciment-" 

Foujidfiiton itctiviti(!s include Kym- 
poiia and other tn^lmtcSL, i>e<onamic 
odu^ation, and research — oil re.l£itEd 
to the onttrprifia RyBtem. 

While the foundrition \» nti nper* 
ai'mn and legal entity aepamUr frcqn 
tlu> National ( 'hdmber, ihe two are 
JtmUntod. 

H Ml til' care poUcy 

Cufrenl foujidatirm prajKita in- 
clude mAjof «tudieti on: Mtioiwl 
health-can! policy, the proccduroa 
OSHA uiieA to set and revise »tiin- 
danls, the basinwe Itnagc', Hovem- 
meiit policy toward housing oon- 
»t ruction, the iinplU^ Of gOV«fTiiniant 
iVRuiiition on technical mnovation, 
the effect of govummenl reHiitatiim 
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'Taperwork Eaiii''^2-T he Absentee R^yioll Qerk 

(Second in a series of problems vmir business can do withouf f 




"I'm afraid I won't be in to do the payroU today." 



Who C3TI you depend on tsy g«t 
your checks out wUkxi wut dv^t'iid- 
3ble pavroU clerk can't nuke it in . 
fpes tin viicatian ... or rietin»? 

You could ii.p«?nd a lot time and 
manijv to train jnntht'r pjvrul] derk, 

Or ytiu ciJLid fet T/_rt' St-'ni'iti: 
Bureau Company CLtfnpultTij:* yuui 
Payroll for as Utile as S25 j wecL 

With SBC handlinjg your 
ptyrql], you. cab spcnq tnort time 
handlini^ you.t tt-usinesn, 

SflC has a provun 4-pcint systt'm 
^ help (ike th* hasfilH out of yism 

Tbuit tni'ans you cjn cut dwwn on 
PPofttless paperwork. And redirwrt 
your bwt pttsplf's dfnrts inlu drtMS 
^►'hpre they <^>r\ iH'Ep rHiUkf ^-oti ntuney, 

PJus-, yLMj )j;i<E jcfurJiL' mjiuj^t"- 
^tent irffprmation to help Vl'u Ctitltwl 
your bijjgest uperahng expens* — 



And ^'hen you're ready, SBC ran 
get ytru up and running in hltle m 
one we*Ji. 

We-jre the computemed 
'bookkeepinf5 inperU SiflCt 1932. 
VVh]i:h iTtL'iirLii yuu prLtEtt Irom our 40 
years enperiancc. (That's why they 
rvittnifd ihe whcAe swvicv bureau 
industry after us — Tht Service 
Bun;d.tj C'ornpdny.J 

Wc hiindli: pAVToiL Account 
Rijccivablp, Sales Anah/»t5, Labor 
Distribution, Gt^neiiil Ledger, dnd 
At'i'iThunt^ P^yiibte lot bufiLnesaes just 
tike yiMin*- 

Send thv Coupttn and we'll vind 
vou d vdluublc bstmklet, "6 Thing?! Ylils 
Cdn DoTodBy 1"hdt Can Help vqu 
Make Ymr Cumpitny More 
Pnuritflble," 

But better hurry B«CjiUfw Ihe 
wqni,^r you moil us the coupon, the 
(aster wt* liin w»lv« youi p^jrrc^ 
pitiblems . 

let you sp^ndl lets time an piper witfk and mote tlin« oti nukiing mon«y. 

THE SERVICE BUREAU COMPANY 



For fa^t relief from Faperwrirk Piin, 
fend fur thb {ree ^rnkkl today. 



Ql Service Burrsu Company 
OnAi PhxeiHln^ Setvievs 
mo VMHt fVitnim A wnur 
GnHfnwich, Cunnrctkut fl6<!30 
hun. Mr, F, l«nuly 
Serai mc ycur 

art! □ und« □ mcr 
(500,000 a yur 
and w« titiptoy 
□ undef CI over 
50 people. 




Na 



I 



I 




on Lh« iKXft of ntnaii business, I;«±l- 
mAogy tranidtir between dewldped 
and undeveloped natioiis, the feia- 
titni tictw<«ii minimujii wage laws 
and unemployment, and worker par- 
tlCtpeti'oTi in njanafjenient. 

CONSUMED REDRESS 

The Naiionaf Chamber's "Up 
With f'onsiiTnars" project is a pio- 
iwerin^ ^-fTort to provide conHumers 
with eaiiiJy seciessible nrmchinpry (or 
peflolving ooraplaints. 

Witliajn K. Eaetham, president of 
S, C, JtjlineHLm it Son, Inc., and vice 
chHlrman of the Natioiial Chamh<}r, 
HsyHt "The chamber believes ihdt 
voluntary conimiDer redress acliotta 
by business can and should i&hoIwb 
confitnwr cDrnpIaintif." 

He adfis that '''thii* coniiuiner re- 
dness progigm will improve biud- 
ness's CTedibility." 



live Nactonal Chamlsei plan calls 
for: a peoiile-Us-people ctitnpiaint" 
himdlinB syfltom tsfeated by individ- 
ual companies; a worltable mediation 
ifystom cpftrat^d through trade asso- 
ciations, lotsi chambers, or Better 
BusiflBSd BufgaUis to dedl with com- 
pLiint^i tial renaJved at the Aimpany 
level : and an ^dctive small claum 
court syHtem as a higher avenue of 
appeal. The National Chamber has 
iii!veloped a model Consumer Juistice 
Act for considttfation by state legis- 

Lon|{-rKag« goals 

AgainKt the background of rapid 
growth and iaccel£?r£iting sctivity at 
the National Chamber. Dr. Leshef 
recently took a momenL to reftect on 
htfl JonK-range ((oala. 

*'I would like the National Cham- 
ber." he said, "to be the vehicle by 



which the Atrierican busirtcE^ com^ 
munity refrains ils freedom, 

"By that 1 moan the frqcdo-m lo 
prove how well our economic KVfltem 
can work in providing the jaltm, the 
goorffi and services, the way of life 
that Aiti&ricanji havrt or aspira to. 

"People don't look to govHrnment 
for ihiBse fundflineiital clpnicnls in 
Ihoir iivps: thpy look to our onter- 
prist system. The National ChamhftT 
ifl IcHdirifr the way in makiiig It clear 
that individual Amr-ricans niffet 
moat from the government controls 
und hura^ifiaHTnls thtat undermine the 
tHntfjrpHBe.'jyaletn. 

"This role makea the National 
C^hamber aaa- of the mc»;t important 
and exciting or^ani^tions in Arrttir- 
ica today. 

'^I'd likt; to flhare that Hoofic of ini- 
portance and cxcileniisnt with Amer- 
icans thrgughout the ^.^ountry." □ 





"^Thatk a Butler building?' 



Yi-ii. [hilt n Builcr 97it»Ming, 
hi fiift, >iiu priihahiv *«r 
he;ut([fi[J Hotter huijdin£> 
Lifl the [ircii,- itnJ kK>n't kntv^ it. 

BccMUm' Rulli:! huiUliti'i's 
ofXev ui[;i( ilf>»i!Jii fli-Mhili[^ jnj 



tan he a> ^i^^tc^u| itnil dnimalk 
as liny Kurlding. 

Yel, they iilsu jiivc you ;tll 
i\k importiint tirrn; iinJ pitincy 
^;lVin(i;^ i>E' ^v^lcm^ ^uniilnit.'titfn. 

It* Icjrn moic. I he 
indcpL'mlcnt f;t)ntfiit:mf whit ^un 



hiiilJ one I'm yog. Scl- "lliilltrr 
Mfjj, Co. Biiikkr" in Sbi; While 
Piigcs. Or write Bullcr Mfg, Co- 
rk'pt. B-II7. BM A lower, 
Kiinsrts City, Ma, 64141. 
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MANAGEMENT FOB THE FUTURE 




Meeting the Greater 
Competition 
of Tomorrow 

BY JOHN W. HANLEY 



Where will your company get profits 
ten years from now? An entrepreneurial 
1^ organization, says the chief executive 
of Monsanto Co,, must continually ask 
itself that question. He says big rewards 
'^ill come to those who dare to make waves 



itxlny thnn ever before tat the in- 
Tlovalivfl entrepreneur. 

Ttim IN true biHiauHc cuMipetition in 
^Hmiiwga in becQiiiinif morv ahd more 

AiiH ihe csnly wny in which any 
linens flrjn can nwi'l k<H*«*if com- 
PtfJtion ift by htiviriB innovative ]>eoH 
I'l* -fr^whiwiing iiidividiiak with a 
•^ir lor the unarthodox in ponitinnfl 
^' rffspflnaibility in Lhcsa thrve im- 

* Pfodmririw mid innrk-ptinn goudH. 

■ ('(nitrihiiUtin to |}m^ prtit^Mrrljon nf 
trnvironmertl and to the improvi;- 
of the quality of life. 

* Helpjni; shupc a dijiuili! in 



which bunimeai can oontinuEr m oper- 
ate at a proAt ten or 20 ycAns trom 
now. 

Lot us take a look at these Areas. 



Innovation in 
prodycittg and 
mar keting goods 



The KrowiRpf nn^H of sKxriety igp- 
rfiflt-nl viifit optwrtuniliefl m thi* nfflrt 
dccaric for buiiinejtci Ventur^^ of aJI 
kiiidii, BlnirriiriHlnB cnmjHjiui';^ wiiJ he 
qukk to wrploit these oppnrtunitiitf. 



«vcn thflugh th» npfnrtiinities may 
not be within the conipiinieii' own 
product lineD. 

In OUT indufitry, far cic^inple — ihv 
db^micHiI indufitry of whicji Moanwnto 
Lb a pnrt wo se* thw anmplifiHl in 
tiw acqolorating niovomo/tt of petm- 
Ivuni coiTtprinips mta chtirijca.ls. No 
lewvr Ihhin 15 mnjoif ai) cximtianies 
now mnk unuini; the tup U. S chpm' 
icnl mnnufiicturerK. 

Ln the iitf^ of ihiB trKiiinting cam- 
Ijctition, (nit comtHuiy bxm no alter- 
luitivp but to [cuep lUi technolQiiy up 
to date m4 t«> hp bii\|]iv0tiv<) in vyvry 
pcm,\Mfi way. 

ThitfE jji no ttafLity th«se dayn in 
trylnji to niaitttain your trmfiticmnl 
Kile In business. That mireo of iic- 
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John W. Hflflliy Is chakmun, presichiFit 
and chiif axeculivo effinr of 
Monunla &o. He i$ a former execullve 
ef The Praettr & Gambia Ca. 



tion leads only to a forftYiture of ^r^t 

Future HUdc?.^ in nn cJfort to avoid 
pa«tttbk Hinnll fnilurps a\fmg the way. 

Becord oxpanslDn pTogrmn 

liighi HOW chi'micall compani'Ps nPP 
^ the midst of b recaid cxpanEioti 
prts^mmt ovtTsh&dGwinfi. Lhc cITortE of 

At Mcmtiarto, fcir cxampJp, vie 
Spent 3u'>2B millicfn in capital jim- 
gmniH fn 11?75, two thirdri morp than 
We CYVJ sjtenl in iiny previawi year. 
For 1976 our capital jspertding ^ip- 
pruechL^rl SOCIO miJilanr And yJtf itrc 
gf^icriidini; more than $100 million a 
year on rt!fie(irch lit ijuprove exieling 
products aad to fnploiu new anaft of 

We are doing thb oat the basiB 
that, in our biisimsss, ihe gr^l iv- 
wafds o{ the Tuture will ko. as they 
have in thtr pasA^ to thaac who dar- 
ingly t^ipond the fnontiflrs of lech- 
nolog>' towHrd more !9ophifiticjited 
products. 

New u*«« for plaatl? 

To i!ltiKlriil*», a HKnr*' nf mt re- 
seanrh and dtn-^ltit'iti^nt Ependinn is 
soing intcv a pmgnan far n«w ub» of 

giiMSprirrii plastics. 

In the early l^iT* Mixam'to was 
the firei flciroptiny to nmrkfft a mhv 
erai-rein forced nylon plaati-c which 
struck a new balance of tough engi- 
neering: properties for cierlain metal 
replactinieTit luiea. 

This new pLaatic. callHi Vydytw R, 
is finding uses, for s-juamplo^ tti flU- 
tomobile headliiEht and grill oseeni- 
blios where weight rerfuction as well 
ftg c»rroaion reaLatfince nre key can- 
sidcratioiui, 

R&D al$o 10 (e«f1in|g uh to sttrm:tiv«? 
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.ipplicatiions mnpng from indu9triA3 
purls to consTitmer eomponenits, 

For testile produwtp, for wiam- 
p]e. VydyiM? R ffl msad tn hobhmiJ 
beca\t;;c its impact streni^th fitands 
out in variouJi ^^lippJus and handling 
situfitiyiRfl. 

For makers of powtr hjjnd-tooJjii, 
the plftstic h being vubsUtutod for 
dyo-cqst !iit>t/il f^rt$beonu>¥of weight 
uortHiiflmjtiong, And Moni^anto iw 
hackitiR uj) iia faith in the product's 
future with ptfl.nl ca|,7Jieity now hcinn 
built 

MonsRnto'fl confidence in the fu- 
ture of thwt profluct is reinforced by 
tho historictil profit pattern of the 
oompnny's hfTbicide line. A decade 
ago thifl line wens u drain on caminpi, 
Today it U the rrKWil prodtFtbl^ fspK- 
ment of our buHine£g, illuBtrntint? 
drama tlcaIl.V thf VAiufi ot LechnoliCif;!- 
call brenithrouKhH by entrepTOneors 
properly attiincid lo the potential of 
tl» nmrketptnce. 

Oppairtunlt^ tn t^iecbiel^sfl 

Tht' first modem htirbitride was in- 
troduced in the mO's. Cdllcd 2.4 0. 
ii wss hailed as a r^volutioiiary de- 
vtlrtpmiint in fti!''icwltii'^*^- t^e wHi- 
roale answer to the farrner's weed 
pfobl^ms. Qut in the l^SO^i farmens 
noticed that fanrf the herbi- 

cides that followed I killed broad- 
lesLved wseds wfuch. while had Jn 
themtHtves, had been huldin]? the 
grassy wedfi in check. Once ihf 
brood- leaved weedtt were removed, 
the sraKny trmiblemjikers flourished. 

This created an opportunity for 
Monmnto and our compettlors to de- 
wlop products to cantTt>t the graiBe^, 
which we did quite Eiiccesslldly. 'f^t 
AUtKSfH the underlying strength of 
wr eui^nt nRrltHiltural productj^ oi>- 
eration. 

After the grassy rJifficuIty wan 
brought iRtT/aely undfir cqntroj, farm- 
era wanted somelhsnii that would 
clear ap the tOi))(h t«rennia1 wvedtk 
tli09^ that grow back year after year 
from huge underground mots. To an- 
nEWer fjhis rH'C<i, we developed a pn:^!- 
uct dt^ignod t& kill mcTe than IDTl 
varieties! of perennials. TTii* product. 
Roundup, is now moving into world- 
wide RiuketA, 

Antidpotine th» fanner's needs, 
our agncultural &pc!CtallBta are now 
looking at still another wave of the 
future, They are workinR on plant- 
growth FcgulatoiH, These are chemi- 
caLh that thwreticjiliy can 1.* itpplied 



to exiBting plants lo alter ftmdamen- 
lal bt'havlor — for ex/irnple, to in- 
CteJSs* crop yleld.=i by growing tnoti? 
fjlantjs per at're, growing mone fruit 
per plant, or bringing an entire crop 
to q common ripening state and 
thereby permitting mcclmnical har- 
vesting. The future here is stiU 
cloudy, but it is unlimited in scope. 

The entrrpTTEnnirial organij'jition 
mnat continually imk iij^elf wh^re it 
win .garner its profits ten yenrs from 
now And roufit make sure thiat it in 
prepsirin^r (he way. 



Innovation in 
protecting the 
environment 



Bwdneeta in general and largtt buHi- 
nesa corpora tionR in fmrticular niu^t 
ossiime g^reater lender^hip roleiii find 
become more innovative in protect- 
ing the environment and improving; 
the quality of life, 

RwHfii«^ already can p^iint to re- 
markable fldvanoes in enviromriEtntol 
CHitml, recyelinff liyste'im that work. 
achieviiiinfniK in air and water qual- 
itj' III! of these achieve menti the tf- 
sult of itmovative planning and ac- 
tion by biuinens respondiiijf to the 
coODem for tht' environment shared 
bv Jill eitiisenK, 

A case in point ip the world food 
criaia, where America's innowtive 
flgriciilturni mt^thod*! offer hope to 
millioius the worlrl ovt>r. 

The societal prtjbit'nis of Aiti^ricn 
and of I he world are EiiornKai5. Buffi- 
ncisfi hiist the eKperiifu>, the t.^ti'^nti;. 
and the nwanii. achitvt- Innij-tf rm 
resolution of ninny of thc^ problointi 
Rut unuiouil anjwera mtuit be souKht 
and applied by thoeo entrepreneur^ 
who dare to make wavm 



Innovation in 
shaping the 
political climate 



tf bkiiiiness is to continue to oper- 
otc profitably ten years from now C 
30 yearn from now. the cortionitiorts 



k 

of our TOuntry will have to ItinovaU* 
politieaJIv. 

'Tiila in btwoininK an incfeasin;(ly 
inifjfrrtftnt piirl of the cntreprpneuriiiil 
rfrsnonsJbility m govprnrncjit unith 
involve themselves more and more 
de«p|y in bu^nras aSairs — ami as 
Congresi ^V6S cooKlderaUiin to pre- 
INSNiLg (rimj^iie from etiPtKy conlroln 
Lo nqtJanal ecohamic planning^ thai 
would d^eriGUiily niter Ihe historical 
rree-mflrkfit basis of our economy. 

Certainly no one chnllefiitea Ihfl 
rij[ht of iJxi government to ptnlect 
CDn^imeF^ itgaLn^t gouging sellcrEi, 
itifjiviEliioI worltiers ajfoinst unsicrupii- 
lous empjoyfiirt^ or future j^cn juration? 
Bgainiit those who tnight squaridi>r the 
nution'fi resources. But we shaui^l be 
frmart cnauifh to m^ogniMi tht bur- 
denR as well Hii thb benefitn of gov* 
fimnicnl nnmiiation, 

Dr, MytTrty Wejdenbaum, o former 
Aasistatit Secretary of tlw Trensury, 
llokefi n pereurtJSive CSfie that the ftfi- 
bthI govemmpflt is conliiiuiilly nuvn- 
dqtinir Inilation throuith thf If^r^oly 
Unruiwasifiry rt^ilailcmR It is adopt- 
thp. For eiarnple, Ih? priw of a typU 
cuI car h about $320 higher than it 
^VQuld hnv^ been m the absence of 
Hew j^ovf^rnmpntal rcqtiiTiemi.'nlS, 

If eiiitrf^prGDCurlal nrnnaf^ef i^ 
^o cnnry out his function pf biiildinE, 
•Jiaruiffinji, pronwtina. Mjd a»auminK 
tiie riKks of the bttsincsw, he muHt 
*iPci{<!ii with — And h(>lp dekurmine — 
^30 chjanjrLnjt buBuxi>A flfniate Ihnl 
^uktion find IcRiulation are brine- 
iftg About, 

Thp DtfitWGP'" n\\mt da something 
lt)aul ii, dc'ln.]! by d«itail, regulation 
T^miialion, law by law. He ijiubI 
^titincai pjtjvcriimpnt offitiijls to rp- 
*i^<fi- liiwH j-itid ruliui!5 thftl i^wwld be 
femoved. to nx^dify those tiiai need 
be mocIUied. and U) improve Ihe 
*^riiinifitrnlion of tivisa ihjil remain, 

Afl cDiiimentJilor David I^rinJtit'y 
Poitite out, "The bureauErutic imper- 
^tiv^ iis i0 go on doinft it. whnti?ver 

Ik, and T*JgBrdfesj of whether it is 

^ailing' your valaa heard 

hvo-ry husinc-iiti nuinjij^trr, thirrefow, 
**S*ildl(!ss of ctwnpany eim, should 
'''•Jto sure Ihfll hiH or her viuws one 
^'^'■•1 fthd understood wb«n ioifi^In- 
Ti> bditi dlacunwd in conK^rea- 
*'<*nal ooiiunittce sessiDns. If the 
"^nuer hnowii thsl n bill unfairly 
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penBljzi744 hifi industry, simply com- 
pkitiing is not the nngwcr. Come up 
with n (xHWtructivi! altemittf that 
will work. ConfiTcra will listeo. 

Tlie pluywright Kcnrik Ibsen BHicf 
(he only way to work for a cause you 
Iwliiyvp in to get your clothts; dirty 
doina a. ('onsuRu?rL'?tfl, tnvirwnmen- 
lali^sttt, and labor unionists are will- 
inft. to f^y the cleant^r's hill to gel 
their pBintR acroaa to Uwmak&rn on 
Cikpitol Hi!] and Id lawrrmkors down- 
town. BuiJit>esHmen mu&t be willine 
to do the same-, at \ose by deJiiult. 

We at Monsjuito, In an tfTort to 
make our voice heiird on proposed 
li^pslfition, are workiniT on a gtai>»- 
roots proKi'Hjn to broaden our beiHe of 
JpgisUi tivt* Fiarticjpation by iDVOIvinn 
our location iruuiaxerK. We nrc tr> ins 
la acquaint these managers with ihe 
critical hssass ami encouraRt! Lh(>m La 
enftrtjte in tipirited diatomic with their 
fwjiators and congresNniet) Early evi- 
dence tiURgest^ thuit this ploTi am 
work. 



the broad 
public interest 



In movmf! more forctsfulJy into tbo 
politltral ari'cu). butsineimmn cannot 
pursuo only thiiir owtt narrow Inlftr- 
csta. They tnUMl be pnepared to sup' 
port the broad public intercBt, even 
when it m^y seem to conflict with 
their own inlCTCsts, Frwf enteqjriH? 
oinnot be pistifwl m h^ins good for 
btisincA aloni*. It can be juEtifiud 
only as beinn good for all of society. 

Profit not the aole- goMl 

I wu)H» when T btsar Home' biinincsi- 
tmm proclaim that the ultimate pur- 
pcM« vt husiimm iii tu rimht* ei pTofu.- 
Not only am they incorrect, in my 
jud^iTTiC'nt, hilt they are doing a pn»^ 
found din&ervice to the cause they 
purport to iservB. 

Thf purpose of any buBin^as U to 
auppiy jfood^ and services to custom- 
ers to malu! their Uvesi more satisfy- 

If the boslnctw Brm docs an ofG- 
dent job of ^supplying thow goods 
and fiervic¥£, H will wtm a proRt, and 
this, or counw, in vital. Hut proRt 
alme in not the ultlrciite objeetiv?^ it 



'm only th(* iicnrc of the bid) gnme, 
Thtt gr^t dait|;«r is th&L we will let 
thc! bottom lUw becomt?, not only Ihe 
(jcore, Jwii lh(? whole paroo. 

In the ien to ^ ycAfti AhcatJ, btisi- 
ness wit] have to participate more 
fully ftnd mofe tHeetively in sioc-Ia! 
oikI political flffjairr; or eee itt^elf drsH- 
ticaally and dftrimenCrdly rt>EUlaled 
beyond belief. 



Developing 
innovative 
managers 



What docs all of this add up (o? 

It adds up to one basic propon- 
tion, which is that tk\e ooiporatlon. 
today Qji n«v«r before, miut employ, 
tmiti, and develop men and women 
to fiilflll the entrepreneurial role. 

To (^ncourflRE" the efeative and in- 
novativf> flpirit, thi» eurjmniLion niujit 
provide iln ppopJe with thp opi»r- 
turuty, Iht* nioUvntion, and the frt»th- 
dam to be aanipihin|T more thuit cogR 
in a production machine. 

I have always been hemtniit about 
deflnin); the prvfiE^e nttribules of a 
succcoflfuE manager "^rhere are diJfer- 
Hnt 1cind» of managerial Rituattonit 
that require diflcrent attributfn. But 
I tliink it in safi? to (;(>ner{ilizie to thiw 
extent: 

• Tn the post wt> haw tisuaJly 
vi-ewed management deveiopmcnt as 
a mearui of iidnptrng the individuitl 
TjifmsRCT to th« orKani/^tiiJii, 

* In tbfl future we will corrM' to 
look upon nuuiafi(>m«tit dcvett^nwnt 
incFtviUilnKl}' afl an ererdne In adapt- 
in;; thi^ orfcnni/.aljon lo the tierwnal 
Itoalft ajrtd potentials of the individ- 
ubI- 

In, wolvini^ a mnnaReinmit jityle for 
MouHanto, wv fire luoving atrnnfily in 
tho latter direction, 

Thita far we are oiriiim»d into tdx 
Largely autonomoiui opcrattnfi 
patiiesr nittiailturHl prudutttM, t.'om- 
niienriai products, lextil^fl, Industrial 
tiwmicnts, plasties and rslns, arid 
chimiical intermediabes, 

B«tt«r tnotJvAtlon 

The mixnft^ing diMtnorfi of ihew 
rumpanieti are erHi^(Hira,|$ed lo be en- 
trepremMjriiil maruij^prii aJtd to ^tlmu- 
lati^ tlwir key Hubordirutteii to make 
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clec^Fijaii!! whfcii re<;u]t id ntrtran. 
They tafce Uiis iJiarai* serioiLsly, 

In each of thi> opornlmg campn- 
niea, m vwll as in lh<» iiiL«»mntiorifll 
arsA md the »ta1! dtfiJarlnwiil^, aur 
prJuie' objective is the Hame: belter 
motivatjon of ihc indivgdudf, 

Thai gfXR not yuat lor Lhe bw-cailed 
ongxuiiiSBtion man, but for the un- 
Uflua] pcr^n wba marcheA off Iram 
time to Hqw to now bamc&t1e» and 
navi ci^a\\en^, an cnr ocit^«d Co n 
dtffertint dnunmer. 

A (fiance at any hislnry bcsok con- 
Gnus the^ fact lhal business firms 
hnvR become fiUCceWul throuiiii a 
wide divBT^ity of mnnagcin^t styk^ 
T7i«iie m na sin^fe route to FiiroesH 
find iwvor hns been, Nonethtlt^, n 
compnny can efTectivtHy purKiiP oriiy 
oiw coufE^e fit a tinw, and that <!our9<* 
nitist be cafefuily dplrnralect. 

At Monafiritov we are ^xaniinms 
the impact cF our policies and pnxc- 
dune:;, of MtaJT rclfiLionEhips, or ac- 
cxiuntabiLity, and of ether plementu of 
the corporBCion. We wont to be cer- 
tain that we axt- wakmg the nxxii 



efTective use of our pDopti^ iuid thnt 
the people themfitiives have an opi»r- 
timity to maitiniiae ihpir own per- 
sonjil di>v(flofinwtjl, 

havt' workud oiU a new plnn to 
rewairt perfonmnce by lying com- 
pensation mon? directiy to results. 
Thk plan incorpomteK brotitler j^l- 
liry ranges to nlt^w for more growth 
within eflcJi job leveL 



Qualities 

for managerial 

success 



Thc»4e siepH axe belpin^ CTPate the. 
ttind of environment that is neffiiefi 
la KtimuJate' entit^renettriiHl mon- 

• Manaffcrs who can Accurately 
r?ad their markets. 

■ ^faIHgers who fipot siBjiificcint 
cpportunitiefl befoi^ thoir compoti- 
tots do end pusjue those opfwrtuni^ 
ti£^ aggroEHivcly- 



• MaiuiKijr? who are not afraid to 
alter their trfiditionsJ ?TiOi!ejH of ojier- 
ntion mi thp oecaaion demands. 

• Manati^fii who Hhrpwdly calcu- 
late die TiaVjt and who have Lhe oour- 
asB of their convictiaiu; to take artkm 
and to move ahejid, 

ThetsL" are the kindB af managers, 
[ believe, who will be needed 'm any 
buPinsRa firm if thnt firm m to meet 
its intensive cofUfx^tilion in thti fu- 
ture and romp rjut atop thp heap. 

TTwre is p]eniy of toom today Eor 
the enlreprent-iir in alJ campanii!»« 
Lirpe aK Vrf^ll OA j^nall. 

The entrepreneurial role wUi bt> 
immeaEurably expanded in the neict 
ten to 20 years, bcicoming an increaji- 
ingly larger part of a liirgEr world 
business community. 

Thr ct^nipany tJial relies on thp 
rtafer, conventionaL maimscr in prcf- 
ereuice tn thp moiv daring eiilrepf^ 
neur will find ibwlf ]ai;i;ia); in the 
majketptam. llff fuLure will be ilnt- 
ited- O 

REPHINTS 0/ this article are nvailoble 
from Natian'm Biisinpss, Sep page E2 
fof detait9> 
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liook for 
fhis symbol 
of Quality PhotDgTAphy 
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What is happBning in Washingion 
that a ffects you, your tiusiness, 
the economy? 
See 



///iil 






m 


mm 


IB 



W&SHDIGTW UPDATE 

Thjs iast-pscBfl, SO-mlnute Cftlor vid^oc^ssette is produced quar- 
lefty. The progrsm goes ofl locaiion 10 interview key r^ongress- 
rt}en. cabrnel officere^, and biisirt&ss l^adBifs. fl festufes ^xpi^rt 
analyses or iegieldtive anci poUttcil Ir^nds, analyse that bring 
you the information you want. 

WAth^iNaroH UPDATE 13 availably each year Jn the third week al 
January April, July, and Oclober. Vjdeocaasertes must be re- 
lumed to the Nalional Charnber after llve-day rental. 



Order irom- 

Katiortai Chamber Natworh 
1315 H Street N. W 
Washirrgton, D. 200Q2 

Please S*>nd rental print of 

WUMINOTOM UWATE @ $2S fl>r 

live d«y> (tapes will be rrtalled 
imm&dJ&taly after quarterly 
production id completed). 

Payment iu ertcJosed 



Mahg chechs payable ia Charn- 
her of Commerce of the S. 
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WHEELS Hie ind moeiMd ctitppimlm 

rm tr^tamMd m fmdins «ui nuMnly how much owrHv , nrn« 
■nd 'tflcti I can uv* m itiy fWtft'i tipttttkxi. FluM wwl ■»< 
WK*«]i' "Bia n Small Own" t«p<»t iiv1lh«d coat er aUflnllcm 
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ASBESTOS 

REPLACEMENT 
PROBLEMS 




THEN INVESTIGATE 
THIS DU PONT PRODUCT 

NOMEX 



Will do many of the jobs 
asbestos does. 

Will help you comply 
with OSHA regulations. 



Here's the story 



NOMEX HELPS YOU MEET OSHA REGULATIONS AND MAY 
LESSEN THE NEED FOR COSTLY EQUIPMENT CHANGES. 



NOMEX is already proven woridtvide In a variety of high-temperature 
industria] and specialty uses. You could replace asbestos with NOMEX in 
many applications because of its unique combination of high-temperature 
performance, broad range of properties, and many available forms. 



PROPERTIES OF "NOMEX** 

• About half the density of asbestos. 

• UL rated for high temperature. 

• Sclf-Gxtiiiguishing. 
■ Tough and flexible. 

• R(?sistant to most chemicaJs, 

• An excellent insulator. 



AVAri-ABLE FORMS OF "NOMEX " 

• Staple and floe. 

• Continuous filament 

• Yams and roving, 

• Fabrics and felts, 

• Paper a n d fi berboard. 

• Fabricated parts. 



Aside from meeting OSHArt>guJalions. Nomex" arainid fiber might decrease 
overall costs since less NOMEX needed than asbestos in a number of uses. 

IF ASBESTOS REPLACEMENT IS CAUSING YOU PROBLEMS.TELL US 
YOUR CONCERNS. WE MIGHT BE ABLE TO HELP YOU. 



DU PONT 
INVITES 
YOUR 
INQUIRIES 



Give us t he details of yo ur 
s pecific problems witli asbestos. 

Please write on your Company letterhead. 

Or telephone (302) 999-3946. 

Our technical specialists will let you know 
promptly if NOMEX might be helpful in your 
particular application. 

Look forward to hiring from you. 



E.I. DU PONT DE NEMOURS & CO. (INC.J 

Textile Fibers DepL , "Nomex" ' Marketing 

1 136 Centre Road BIdg , Wilmington, DE 19898 



THE WORLD OF INDUSTRY 



Prop-Driven Airliners Could Make Comeback 



If a concept dcvclopt'tl by LocUmd- 
Calitornuq Co, pngirtecfs for the Na- 
tiomi Acranaulics luid Space Admin- 
iHtnitkin proves teftsi'blc, ict-pciwered, 
prop-driven airttrwrs within n dwade 
toiilc! be flyinif as fast as proplciss jcl 
(lirlinera do today, but *iith a mf^n'id- 
cani ^vim in fu«L 

This perfomumcip, say Lockheed- 
(Tulifomia enHinccra, ran be achiiivwl 
by ustng a new, hiRji'Sipfvd pro[jeller 
wltfSS ddfilfpi was conceived by Ham- 
ilton Stnndurd, a diviaion of United 
Technologies Corp. The propeiler. 
called a propfan, has eight blades 
that con lie varied m pitch to delay 
comprcfigibiUty. ('ompt^^ibility hem 
tittiited QffiCNli at prop^jriwn airlin- 
ers to about itX) miles per hour. 



At the Frtftrt of World War Jl, rap- 
ing atrcraJt and some twv/ fighter 
pUin«i were ah1<> to reach Kpccds al 
which Ihfi propeller blades lost their 
efflcjt'ney, This effpctJvely prevt«il- 
ed ihe aircraft from going faster. 
Jets, dtveloijed soon afterW'flfd, Wei* 
not affected by this problem until the 
plannrt* wing^ TeaehHl the !tpe«^ ot 
sound. Evrntunlly, of course, jet 
planes were built that tduld over- 
conw the problem. 

Following the war, wme commer- 
dal traosportfi were poiM?red by (ur- 
bopn>pq, « mTTiag« of the jet engine 
and the propeJler. When fiDcI «concf- 
roy of jetn improved, the pfop-driven 
model!! wpTc abfmdnned btscaiise jelA 
owld attain i;^.Eiter speeds. 



OmPUTER 




The average toss in computer 
fraud cases is $500,000. 

Can your company afford it? 



Mar«IMnXN( 



I of coinputw tituti imrm raportad by in* Nat^cjnal Burwu 
•4 1300 irMilioA, Tn« cwm* w«ft ^ 
SaOOjOOO CAnunoiooiatB mamtim thit M» npnmn* onty 15\ of th« rM bMM. ^ 



WItifl QtctM* fflott cwnp«niM oiwt not to niocKt oomputw mma* lor l*«r e'f 
Kivm* puMwity 

MTi«n vCNj conMMr 9m ntk. nwytw ifi Ufiw you conudmd «n unbtHod mk 
•TMivlite. Mb'f* an lrid«0*n(tent eompwM Mcurily ctynwudlnfl tlrm MMng owk JSO • 
nii)or eo(p«n(NN«, Our mtvicm irvetud* mk mtpau. cliU Mcuntir, pnjweoJ 
praMMteo. HM f gfi e y/ftcowy pt«r«. th«4l aiM fraud oontrot m wmi h itefMy 
4iM>8n. For fn«r» tAhwmiition c«ni«ct J C Malioclt. > Owpt N, 23^S Northft 
(.OOP 820, HuFM. TIncM THOU (917) MB-ZJM 
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Ar part of the study For NASA, 
I/jcl!hi^^d'(.''a!ifotnLa en^nneers eniiv 
piHmt theoretical fierrntmimces of jet 
and propfan turboprop VE^niions of a 
SOO-piififtcrigpr, wide-bodied airliner 
having it l,<SO()-aautical mi If ran^t 
The ^hgineerR oHBumcHi the turbo- 
prop wouid be able to trav*] at 80 
percent of the speed of nound — the 
cTuiiiin^ frpeed of today 'k KVhhwnic 
oirliitiersiL 

At that i^>ccd, thp i^nptm^turs de- 
cided, the turboprop would coiiKUnw 
IB percent leas fuel than a jet in cov- 
Hrinjj 1,500 nautical mi let;. 

The pTDpfan olsa fhawA a potential 
itit On ei^ht piercent imprcivti{n<^nt in 
direct optTHttng costK And. Hincu lur- 
bopraps are Inherejilly quieter than 
the proplesH jet, a plane drivt-n b>' a 
propfan miRht he more environmen- 
tally aoxiptsbl^ than a jet plane. 

Russ Hopps. Lockheed' Cal if ortiia'B 
chief cninneer for advanced dniign 
and tecbnalogi'fj^, f>ay^ Xha propfhn's 
pD»iibilitie.s have prompted Mr finn 
to TEcommjend that NASA fund ticro' 
dynamics and awmfitioc resmrch cjn 
the propfan concept, • 

Search ts on tor New 
Sources of Lllhlum 

If lithimn--';iii)fur a^tora^e bfitteriies 
live up la thfiit heralded pnambfe, 
there cnuid well be a critioil Rhott*- 
fige of nalwru'H lij^ti^t nh^ia;, lithi- 
um, in coming dt-ciadm. 

The lithium hiatteiy, which may be 
abl& to «tojfe about '^^ Imt^ nK^ie 
cnet^ for its size and weijjht thEm 
present-day lead -acid batteiriea^ i» hj- 
ceivin]^ !i gifat dnal of attention fiotf) 
the EntTgy Research and Develop- 
ment AdtninwtrHtion. 

£RDA rwiearch concludes that, by 
thf y^r 2000, a jaaall electric auto 
[xiWA'ffd wjth puch heii(t«rics could 
periprm camparnbly to tJw compaict 
g2^Ua&-ptTW(;n<d cars of today. Htui- 
dredB of thoiisandd of aucil electric* 
powi^rod vehicles could thua b« on 
the road. 

Lithium ccnTipoundfi are tmed for a 
wide variety of pUifponeB now, 'Fhcy 



Increase working capital and 
productivity at the same time. 



If you're Itkemany olher companies 
Operating litt Irygl^sto^Jay, you're 
pnobabiy operating obsoleta trucks 
that are \oo cosily to replace, YDU're 
spending money on friaffitenance 
that you could befTer use elsewhere 
your business. And you'reeKpa- 
rlencing trequ&nl downlime thai 
Impains your product I vily. 

A Clark long-lerm rental pi'an With 
ma i nlftnance i% you r »olu tio n. 
Clark can help you Inomase utilJza^ 
lien and improve productivity Imm^ 
diately by replacing ono or all of 
yourexlAling lift trucka williout any 
cesti outlay, You'tl increase your 
*oi1<ing gapitaS tile day you rent 
becauae we'lf buy your trucks at 
1hair tuil cash value end any parts 
you may bO' slocking. And we'll 
"lahimiss youruplifnu by taMna lull 
Co nt ro i ot you r mo Inte nance 



Why rent trom Clark T 

Claris has ijflfln renting lift irueks 
fongsrihan anybody elsa, To more 
customs F«— targe and amali. We've 
got more programia to rrteet your 
needs. And more r^nlaf locatioTiQ 
around ihe world wiih the Eargest 
ronial Heat. So you're In good com- 
pany when you rent from dark, 

Aftk UB lo prove It. 

With our free, rto-obUfratlori plant 
survey, we c&n tell you how s Clark 
rental plan with or without mafn- 
tenance can help you. Wl^i^iheryou 
decide lo rent or nol, our survey will 
giv^you valuable informalion on 
your rnate rial tiandling eFftclency. 

Send today for tree lltemlure 
describing how Cfark rental lilt 
trucka have helped other tj^usin^s- 
fnert. Lei us show you how Clark 
keeps [flings rtioving with rental 
arrangements^ 



Clark Rental Syfitem, Tnc 
Woodsicle, NY 11377 

Q ^nd me your free booklet 

THE PROOF," 
Q Have your rental spedaNst 

call me for s Free plant survey. 
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System 
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Start-up costs land timeJian take the profit out of even 
the best new industrial location. Tliat's why South Cairo 
lina has developed specjal progTBms to help new mdustnes 
sEart up without closing tkiwn. 

Our speaal schools progfam can train yiour worit force 
to your specifications before you ever up&i your doors... 
no charge,.. no strings attached. 

Our industriai iocalion program will help you locate 
either an available building whicb suits your needs or a 
site which meets vour requirements, .and remember. South 
Carolina historically has the lowest construction costs 
in the nation. 

Find out more about how we can help your busine^ 
reduce 5tart-up time and costs. Write or call the profes- 
sional team at South Carolina State Development Board. 
Post Office Box 927. Suite 4002. Columbia. South 
Carolina 29202. Telephone (803)758-3 1 45. TWX 
8 1 0-666-2626. 

In SouthCarplina,.. 
Starting Tpdoesnt 
mean closing down. 
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South Carolina 
knows \yhat it takes 
tokeq^ business moving,.^ 
ana we ve got it 
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lire employed in the making of alu- 
minum, heat-reaiBtiinit gLasg. cpnun- 
ke, cosmetica, and painU; in iivacli- 
cine, for Ir^-Eilinf:; mentql illnesses;; 
and in spec'mi lubricnnts. Tbcy also 
are ttfled in ntir puriikstion for aub- 
nufinefl snd spacacraft, and a futtine 
use is veen far them kt refrigarBtion 
onrf air-canditioinLng. 

Also. Uthiurn iH the source of triti- 
Bxn, a key cwiipwient in the Iher- 
monvcleflr (fusion) power plants 
planned for the him of the century* 

In the V, S. today, littuum ig. bf^ing 
mined only (rom pegmatite depc^rits 
neat- Kines Alountain, N, C. AjJOthCT 
poiirce of iiegmatitc — h conrm- 
fiAined, ij^neoua lOck — is ihe Black 
HiilH of South Dakota, But this 
Black HilU ote is not now being 
mmed. 

TSw pegmatite deposJls in Nprti] 
Carolma am unique becouRe tKe 
heavy oonoetitration of lithium in 
thftn tnalcEs teftninif TBlativply easy. 
A water flotation proccsa is uaod, 

TherC' are many lithium-bearing 
minerals in addition io pegmatitea, 
but in none of them is the conccjitra- 
tion of lithium sa hij{h. Certmn 
brinea rank si?CDnd to pegmatite ia 
lithiT^ concentration. Other sources 
include clayu and flhalcs. Presently, 
the cost of proc«^ng precludes w'mK 
any of these sources. 

The U. 5. (teolagiml Survey says 
the nation has about 1.5 million tons 
of iithiuiD in pogmatite nren; mid 
milLion tonB in briri't^, Of thla total, 
proljably Itsss than one tniUion trma 
u actually Tecoverable anil mti 
expected to reach the market by the 
turn of the century. 

About tHif» third of the re™verahlfi 
lithium wiiJ be Tcq'Uiirc'd for conven^ 
tjcHial use^i Jcqving two thirds for 
new cncrjo^ .related uses, indiidinp 
bat(«ri<w, ThiR is less thon the 
amount anticlpAtod as n«.>detl for 
batteries^ but thc< ehortfii^c could be 
nwl? up with im[»rtii. There Are 
pcigmatite defwsdts in Canada^ Rho- 
desia, and elsewhere. 

Tha Geolfyflical Survey wflms, how- 
ever, tJfflt if our tlotiipfltic lithium re- 
itoiirt^s Jin> «xhai3.ste{l by the turn of 
the century', the development of fu- 
sion |)ower tiouid he aeveiely limtteid. 
AccordJniily, U3GS is searching for 
new dflpo«it«. 

Today, the most promiHxn^ fuiurt^ 
in addition to Kings Mountain and 
the Black Hillf^, Hppt'iir Ui \if riMjk or 
ficdimcnt de[KifiitH in doulbfni Ne- 

MlAt ION'S SUaiNBISa . UAHOH 






Find at SIGOD per monttL HutoCINII is easy enough to affonL 



''i.'U!-j'- ulTi|,i,,'i'' n 11 iiili Li'ic.i : 

'0 be a Camplicaiad e>;(]iSri.Biv»S operation 
But now Iti&re 5 it]ff AuioCOM System 
''fifn DatograEiMX uie wtirid leader in 

Co M A 1.1 hf:OM ^ivgs yOu C iJ< . d ry af Chiii/al 
HUii^iiy mi': 'i-jfithe wrth pugh button am. 
P'tily. N£jccmc?k(«&d inifliillaiiori 
*DBcial [taming No messy lilm ORjcessmg 



"iliii "If,! 'Ml ■ ■ : ■- a 

month, you..- iOl>n3d 
in'hciuiM! Auiu!.,.ur,'i Sii \'.-.u II ic- compan- 
ion AuIoFiChE duoiir,3(fir fonuiar mam- 
lenano! jna com pier.- ■ ■■ support 
Comoara ina) to ihe . . fletTing 
!tie job done now. i^er, uia triH cou&on 
for more details <xi AuloCOW 




Hutocom: 

H computer 
output 
microfilni 
system 

ttiat's simple 
eoouQii to 
use inhouse. 





-J G<ir!>if ji DvrHrtKM HjUsitfiary. 
PO Bo* 0^449 DeptNa 
San Qlego. C'^^taS. 
Phar«[Tt4)a91 9Seo 

Pi^if^ smtl rr»'£Msll8 an in-hCMjia 
COM with JMoCOM 



1 



«din»H_ 
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«srid „|, (, tiif^ifiJ ]nu« l«m» «na eaftflUlons; mjaJi^ to e}uri(p* wimmrt notic». 



You're looking at the area 
where ITT is helping to make 
better telephone service happen. 



GallianOrLouisiana. 

Better telephone service. It's what !TT'b TCS-5 telephone 
flwitching system is ail about. Designed for smaller 
communities lilr.e Galliano, TCS-5 can provide telepHone 
advances you've been hearing and reading about. 

Conveniences [ike TeJ-Touith-'' diding, h'ga lot faster 
and easier than the conventional way. 

Call forwarding, It automaticallf le-routes calls to anothei 
number so you won't hare to nuss a call when you're away 
from home. 

Abbreviated dialing^ where one or two digits dials the 
whole number. It leaves you Itee to m^kei much better u$e 
ot your time. 

Call waiting, for alerting you to an incoming call whUe 
you're on another call. You won't have to nusa a call becaiise 
your line was busy, 

Conference calling, allowing tliree parties to taUc to each 
other at one time. Now you can reach a "meeting oi minds" 
without a lot of calling back and forth 

All these telephoning conveniences are available with 
TCS-5, the fully stored and luliy electronic switching system 
especially designed for sm^ler conunumties, 

And TCS-5 15 alao helping independent telephone 
companies keep operating coats down. Because TC5-5 
takes up leas space tlian electromechanical equipment, 
there's le^ capital outlay and overhead expenses for central 
office building facilities. In addition, TCS-5 requires less 
majntenanee And ^Lipervision than electromechanical 
equipment. The TCS-5 sy^eu is designed to continually 
monitor th$ quaLty of your teisphone service to as^uie 
that your calls go through. 

ITT could bring your town the same conveniences 
and benefits available to GaUiano subscribers. 
What's good for Galliano, Louisiana could also 
be good f Of you, 



ITT 



'Th» tmt i4*«p BT* 
Telftcommuiiicatio^ns SwittrMng* 

Dd* PldiM 1, 1 Ltinairi gOOlfl 
Tfllncnpr, Driva 
t»ll Ue-^^D] 





"^Call Tom Gage. 
He^l deliver 
coal and 
nuclear energy 
to your new site.'' 

Tom Ggg^ 13 Omaha Public 
Power □(^tflct's Industrial dsv&^isp- 
meni ex perl He can ^how yau that 
Ornaha-Scuthgastern Nebraska i» 
iDiKtod w»th dipp^nciabie e^ecrric 
power (ram fuB\ sources that aren't 
subject to embargo (coal and 
nuclearf OPPD's Fort Calhoun 
nuclear plant \i, on -One and has 
produced 43% of ihe eiectrioity used 
by District custorrhers in 1975 In 
adf^itjon. ws are building anolher 
COal'fir^d ynil tor production m 
1979. and anothflr nuclear unit for 
1&83 This combination of present 
capacity and pJanned additions will 
ensure OPPD customers an ade- 
quate supply of oleclrlc power at 
reasonable raies if yOu vi»n\ spe- 
Ciiric anawers 10 specific qu«tions. 
give Tom a call at f40?) 53e-4347 

Omaha Pubflc Power OiitrJct 

Member: Mtd-Contlrvpnt Area 
Power Pool 



Tom GaQB M^nacj^— j,^ 

Area OevBioomsnf 

Omaha PubMc Powar Dislricl 

Piaaso tm free tatitA an Omaha- 
SOulhBflHtsrn NebrastcB 



NAM*. 





cut. 



















vada and in Lhe rEsions around Jade- 
son Hole, Vfyo.] Sjtot Moiuitain, 
Ulali; Klrkland, Arix; and Hretor 
and KrainQr, C.'^lif , 

fiiines that contain high conceii' 
tratioiiB of lithium are found in the 
oi] fieUs of Pennsylvania, Michjgfftn, 
and Arkunsae; at Mono urul Scnrles 
tnkipR in California and the Creat Salt 
Lakk' in Utah; in the- Imperial Dessert 
of Caltfomui; and in thc> geycier fgeidi; 
at Y-ellowt;tQD£ Natiojig] Park in 
Wyoming, • 

Aerospace Employment 
Expected to Level Off 

After a long downtrend, the nfirn- 
spac*! industry now sees 4 stabiliza- 
tion of its work force at 89^,000 by 
thid June'. ExcC'pi for nuirar ^ulrw in 
1973 iind 1974, industry' cmploymf^nt 
hoA been in a lonf^-tcinn decline (rom 
the p^ik of 1.5 million workers in 

A year ago, employment stood aC 
935,000. The Aoiiiapace Indus triea 
AraoGiation estinmite!; that the aero- 
space work force had fallen to 333,- 
000 at the beginning of 1977. 

A dli^ht upturn ts expected tn the 
IndustryV aircraft manufBctuHnK seg- 
ment due to new ordprs frtmi domes- 
tic airlines, domestic and intema- 
tiorml denumd tea milltAiy aimrtaft, 
and the continuing strength of the 
general aviation sector. 

Growth la nlso expected in ba^ie 
re^inch, nonaerotspacE produclf. and 
avionic <^uipinenL 

Einploynwnt in the helicopter 
manufacturing and miH^ilc and space 
sectors continuES to declinE. • 

Solar Cells: Bfg Drop 
[n Price; More to Come 

The Energy Research and Dev«l- 
opment Adminifltrntion has an- 
noun^ssl a dritmaUc 26 {nercetit drop 
in the pri« of siLieon tmhis csWe iti 
the aix tnonths between March and 
Septt'tsber, 1976, In the previous 12 
months, the price of the Oflls de- 
creaaed 24 percent. 

During Ihifl 19-month fjeriod, the 
manufacture and sale of the ccIIa 
tiaubleil. 

A koy reason Is the increasing etn- 
jiikl^Lii On aolar enerfly dovelopinsnt, 
with tho r«mltin;g inlusioD of fed- 
eral mwmim. 

However, there la NtiU a long way 
to go to reach EKDA's goaJ of 
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a cell cQ3tin|r 50 cents that produces 
one wabt of electn'dty in full sun- 
light. Lost March, the coat of auch a 
pmk watt, an it is called, wm $31. 
The cost had dropped to $15.50 in 
September. 

An ERDA proprani of research, de- 
velopmiint, a,nd market stimulation ija 
aiiTied at j^ncr^Anui? smiiial Bolflr cell 
production from the 1E)75 level q! 
100 kilowiUts to 500,000 kilowatts 
by 1986. That volume ia ^xp^ed to 
bring the price per peak watt down 
to tiw 50-ceni level . 

At Ihflt price, ERDA beliovefl* 
nJar cells will be able to compete! 
with electrical power from conven* 
tiomi sources in a variety of uses. 
Solar calLs are employed in ^pasc 
croft now, of couTHe, and highway 
departments in ADuthwei^tern titates 
and Home fiemole [mcTOwave stations 
Dpcmted by railnoadi; are iism^ them 
1(1 recharge batti?i^Efi, 

Commereittlly available solar (:«lls 
are now fabricated from seoiiconduo- 
tor-grade eilioon, which is relatively 
expenHive. ERDA hitB funded re- 
^ftich projecbB that are looking into 
other materialM, diSerent forms of sil- 
ioon, and leas expensive way a to 
produce ^iHcon. 

At the Univeraity of Delavmrc, for 
example, scienttfltii bavn doveloped 
solar cells m^de of cadmium fiulfide 
and copper flulfiide that convert 7.8 
perdoni of die sun's energy into Elefr 
tricity. Silicon celtis have a ten to l& 
percent efiidency. 

However, silicon cteta SISO per 
isqijarp mster v(>nms $],]2 per squaMt 
meter For the celLi under develop- 
ment at Delaware. Scicntiists at thti 
university are niminir Ri jniproving 
thf?ir solar ooUb so thai the ct^ilbi. will 
have a ten percent cfDciency by ISSO 
ond p t^l in the rango of ten oentt! 
to ,10 cents pier peak watt. • 

Good Year Is Ahead 
for Lurnber Industry 

An upKurgc in home cnrutructioii 
rrKtans another good year for the mft^ 
wood lumber industry, 

Th{> Western Woixi ProdmrLB As- 
flocintion, which estimate that, soft- 
wood constiraption ros* 13,1 peroent 
in 1976 over ICITR, predicts another 
three percent increa^ in 1977. 

This is predicated do L6 million 
housing Bterts in 1UT7, up froro en 
eAtimated 15 million in 19T@. 

R«side!ntiQl conatruotion, which 



Tight control of your business 
depends on what you 
can get your hands on fast. 



The bigger you gel. the lougher ir 
IS to gel enough input -on target, 
on ttme-to make the toggh 
decisions 

Could all this talk aboul in- house 
computers running " daia manage- 
ment" systems, frnaliy aupfy to vour 
growing business? 
You bet. 

Let s Stan by recognizing the 
compuier lor wtiai it is today; simpty 
a too! to put you bacl< in conlroi. 

For far less than you expect It 
probably costs iess than time-shafe 
or batch-pTOcessing, la gel your 
hartds Oh ten f/Viies dm. Wjth- 
oul delay 

A computer to call your own 
doesn'l have to be a big compli- 
cated deal. A General Automation 
Data Management system requires 
vary little space, and ver> tirtie 
training, to feed you critical answers 
anytime , even after everyone's 
gone hiom^ 

Talk !o it. Ore-on-one. in Eriglish. 
And find out what you have, what 
you sold . -how rrvuch you owe 
and are owed Ask the computer 
to segment the reports to order; 
a\ pha-nurri e rica I ly, geog rap h Ically. 
chronologically— any way you 
choose 



Sounds eKpansiva? Too "bigtime" 
for your t] us mess? Don't knock it 
Lintil you've talked to GA 

Our rnanagsment systems, witti 
a wide range of application 
packages, have provi[5ed eco- 
nomicaf answers for hundreds of 
smaH businesses; lor years. That 
kind ot expanence makes com- 
puter systems easy to get into. 
And even easier to use 

Becaitee we put all the pieces 
logaiher You don t shop around 
for hardware, .for programming 
to malfe ii go Or for service and 
maintenance to keep it up -now 
or later- 

Ewery GA system ts comotere. 
from initial planning through 
installaiion. And organized to 
your specific needs; on-site, in- 
deptti, by General Automation's 
eKpert partners in your locale. 

You work with independent 
professionals we've handpicked 
for our team. Tbejr solid grasp of 
GA computer cepabiMies and 
familianty with community business 
conditions, brings you atotat 
daia-managemenT package that's 
ready to go, and ready to grow 
with you And ready to pui your 
hands back on the controls 





□ Please s^rid me cormpl^ intDrmuion 
on itnif tmali butbiMs eofnputor^eiBrnt. 

a Please nave your local BBScic^t« ctMllact 
m« Fof consultation in my lat^Mlsa [ai no 
cosi Of ot>«liaatif)n> 

Mama 





Anaehh eoupon to company l«n»fiea^ and 
mail lo Marl(dUr>g CJifBCtat, Dem Managennenl 
Syuems. Ginerai Aolomation, 1065 Souih 
Em SirMi, Anaheim. Galtforfnifl Or 
call: (7143 HMflOO. 

„ = _ 



Brevard 
means 

Business 




Brci/ard Couflly il tcmuriifld a) 
the Welh(wm«, Cocsa Beafh and rht 
Tiiugtiille Afgj!. Wt art ideally locjied 
midnAY bCitw«n jKhsonvill? and 
Itiimi; tnd 80% of F^landi'^ papu- 
lAicin IrvBi within 175 mils qi' m. 

Our buiiniu md cjvic Jesijet) 
welconie n«w induitrv ii^d provide 
TTisintmum CoapenitiDn m mslEhiEig 
faiQunei with fequir9jnB'nt» TBiajlting 
m fWi'nTJociEtDnt j|dic|i Bnp^ramn^ by 
C^llirif Avionici in Ue^bauiJ'nt. Morni 
flecirlt and Rmit in tFii Cdcdb 
Beach Ana in d McDonnejJ Dol^Ih 
in Tlnijivlile. 

S-nvBfd Cijuniv li tht htuht el 
ttii Kennedy Space Center ind ittt 
evEt'Oiomng Solar Energy Cinfcf. 

Wi hwF vxcalTeni rti twvtci 
Florida Esl Coait Railr^d, i deep 
water ticirl n Port ZtniitHii and e 
nsw faii/Wsii St NanhlSmih Jutn- 
if]lk« tyilttn. Vie Mvt Haw i ffiodim 
int*rruii{)nai sirpctn: «1 M((Jb&ijms md 
3 Gflnarjl Aiflanan Ainsam m ih» 
TiluiV'llt-CticDa Bsuh Ar«H. 

rrJail park* mil som* f/4 miilion 
iquarB feet of industrial ind WBr»- 
tioiiftng space gvaUbl?. \l\ie t\9vt 
^fir«lly Ii»wer tonttmtutin Cotli 
«nd i Istiie. tJtiiled lechnicii labor 
pticil. F)nincmj \% Mai\Me th rough 
banks, SBA, lOA md (ndustnti 
Rtvcnue Bondi. 

Four Irtduitrial develaprncni a^H 
apBEJettin are mi\ibie ta tmst yjiu. 

FLORIDA 



BREVARD 

ECONOMIC I 
DEVELOPMEKI 
COUNCIL 

257& Nanh Courtsnay Parkway 
Merrptt liiand, f jorkda 22S^7 

Tel*p*iicifl* : 306 / -iSa -0840 



normally acLmmtn for about 45 per- 
cent of lotal luiiib<^ oonmimptian, 
dropped to 36 percent of the tottil in 
1975 but is eatimated to have climbed 
back to 41 percent la IWIG, If the 
pmlicHon on houiiinf starts for 19*77 
hokis, L4.7 billion board teel of lum- 
bar wUI be nstjuiiied toi hotiaiitg" 
600 million more board feet than in 

Impnoving <xnidjtjoiifl qv&ssbb sn> 
expected to increase exports from 
1.5 billion board feet in 1&76 to 1,7 
hilliqn bo(ird feet in U, S, lum' 

bet importd are expected lo totfil 
seven biiiian board feet in 13i77. Im- 
parts in 197S were estimated at 6.8 
bilEion board fi?ot, up 21 percent Ironi 
the 5.6 billion board fe«t In 1975, • 

Outlook Is Rosy 
for Copp€»r Industry 

The copper induBtry. ^hich is etiU 
iwovpriniji from a Hales slump caused 
by the recent recession, ahwld have 
a (jijod yeer in 1977. according lo u 
Bank of Arncirica report. 

IndiJf^trinl use of copper is enpeitt- 
ed to be vigorous, t'oppor's price is 
eirpe'^ted to riso fnom the average of 
around 67 cents » pound in to 
about 75 cents in 1S77, 

The bank's report estimates global 
consumption of copper increased 15 
perocut in 1976 over 1975 and prc- 
diobi a else of anott^r seven iff eight 
percent is 1977. Use report also pre- 
dicts tin increage [n consumption of 
from four to five percent annually 
between 1977 and lB8t> due 10 popu- 
IntlcMi growth, increased ttrbmiw)- 
tion. and fmprovetnetite, in livine 
standards. 

The U. S. is expected lo continue 
to rely on t'^noda, t:Jhile, and Peru 
lo meet lieods not siatisfiEd by dumes- 
tk inoduction. • 

Higher Profits Seen 
for Chemical Industry 

The U. S. chemicoJ indtiefary can 
expect to have hi Khar profit maifilns 
in the neict half-dozicri years than it 
had in the early 1970'^ predictH Ar- 
thur D. LittUj, Inc., the mannRcmfint 
coiifiulting. en^rineering, and develop- 
ment fitm. 

I-fowever, the CombridBe, Mow,- 
boiscd Gnu, which recently completed 
a Htady of dhemlcul SndListiy profit- 
obility, h«K a waTning for tho indus- 
try: To obtain hifh^r profit miir^ins. 



chemical Cumpaniei< will have to 
nmilitiiin more realistic pricing poli- 
cieH than those In vo^e in the loto 
1960'a, 

A- D, Littlo pmjectH that net re- 
turn on cnpittal employed in the 
197T»-19S2: period will aversKe close 
to 11.7 penxnt for cbemicale and al^ 
lied producta. 

CWer the 1967-1974 period the fig* 
ore was 9S percent 

Chemical sales by U. 9. companies 
Are predicted to more than dcnibie 
by 19S2. rftfichtnR 5228 billion from 
the hiliion in 1&75. This will 
repicaent a 13 percent annual in- 
creosq, 

A. D. Little projecta ihe iiiduatiy's 
growth in real terms at about twit» 
the rate of GNF titoudh in the next 
flix yeam. 

Donald R. Gibbons, who directed 
the etudy, predicts that pieties will 
pull «ell ahead of synthetic fibers to 
become the most rapidly growing 
commodity Kroup for Uw industry. • 

Lasers Slash 
Surveying Tifne 

The versatile ln4;er is fiolving a 
problem that kas pla^xted nurvayoTa 
fiiiice man Arel started Ifiyin^ out 
property lin«;. Tho problem; icuibil- 
ity to see over hi I is or throuj^h deneo 
foretits. 

BVA Corp. has received a conlmct 
to corKtruet four Laser Rangepolo 
^lystemti for the Interior Deparl- 
nwnt's Bureau of Land Management. 
Tl>e firm i^aym the^yateina wtil enablii 
stin'cyors! to do their work in half the 
Lime und at one thin} thc> cost. 

The ayiitejna conaiat of a l&scr 
sender and a Faghting dovic?", The 
aendor emits a narrowr vertical beam. 
The sigh ting device, which miffht be 
on the other side of a mountain, dc- 
tocts the beam and ill lowered to 
ground level. Using the Fpot the 
siKhling device h now fixed on rp a 
reference, a survey inu; crew cim set 
the first stalce in a true lino. The line 
is then extended by conventional 
methods back to the laser transmitter 
point. 

Rt'A pstimntoa U. S. national for- 
ests hnve more thtm 272,000 niilefl of 
property linea, which It would lake 
24 yvam of work to nurvey with cur- 
rent itjethods. 

With 40 of the L*iter RimpefHilp 
Byntem^, the job cotild be completod 
in 12 yearis, R(7A sayit, □ 
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NATiON'H BUSINESS • UAftCli tiff 



5 Questions 




about 
C^ada 




I 



III Canada th« firat, MMnd Or thif0 largAAt 
trsfUng partner of th« ii;S,? 
Firsi, t^Y a long shoi ^ equal lo llig n&xt Ihr^e 
enport markets comtHn^ (Japan, Wesl 
Gemany, Great Britain) 

Cwn you narH rt» larg«»t freight 
mnaiionaiEan syat«m? 

CN jCTinatlian National FaiJwaye) — serving all 
10 provinces, with s^tbsldiary rail lines serving 13 
U S stales 

Which Cb«I Coas.1 Canadian ports arfr 
hundreds Of rtiiiei closer lo northwesltm 
Europe than Htiw iork at QalllimoraT 
Halifax in Nova Scotia arxJ Saml John. Wew 
Brunewkclt — both wiih IrackA rngfit to docic&ide 



5. 



Now tiow alwut CariBdH'a Coakt port 
that ! w*l[ flKuatad tor Japan? 

Vancouver — with tire new^a! Go&sl 
[liortlaindf operulion. Vanlerm, 

What's tr>e beEt way to ship t« 
Alaska Ihfoagh Ceneda? 

CN has 3 "besi ' ways, deporiding on (h# 
season tjy river, coasl. or h^fl^lVfay 
(lh& ralL/xoad hlfirmodal rouiia), 



...and one coupon 
about Canada. 



R E . Lawless. Vice Pms^MKni — Pmtghl M»rk«^ng 
CarwAan lM4tjanal RaiJwav< 
P.O Bo* Btipa 

Montr^el. Qu« , Canada M3C 3N4 {TWei; 0^20256) 
Plaaae send me lurther tacts sboui Canada and Canadian Naiionat 
□ SNppmg to onhrtiugh Canada 
a Nerth Id Alaska f^oules 
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IJ^lJ Distribution 
^v^v Systems 

We have the answers. 



"My bread has to be 
delivered or I'm out of luck. I need 
help in a hurry, .not three or four 

hours later With Pans 1 never get the 
feeling I'm a pain.,. I get the feeling 
I'm their only customer." 



Eoberi Whann, J^esident 
Leidenheuner Bakery- 
New Oileans, La. 
13 trucks leased 




'Man Maintenance can be a 'mysteiy cost; Hiere's 
no set price. Thai s why 1 lease with Avis thicks 
instead of own, I just call their office, tell 
them my problem and I don'1 have a 
problem anymore." 

Harry Goldstein 
President 
Harry's Comer Carpets 
Cincinnati, Q 
2 trucks leased 



"Avis leasing really works lor us. If 
we've got a truck down, Avis gets on it. 
Even if they have to beg, borrow 
or steal a truck for us.lTie service is 
excellent. We dump our problems 
on Avis and don't worry.** 

Ken Felzer 
General Manager 
Sroots PtDuItry Co. 
Philadelphia, Pb, 
9 frucis leased 



'4 




To get Avis trucking harder 
tor you, call the man in charge 
ol leasing and rental: 
George Youhos, Vice President 

(516) 222-331 L 



TRUCKS 



If we didn't own ourselves, 
maybe our Loss Control l^)ecialisi 
wouldn't be so snecial. 




Loss Control is%itaJ to sound mrporate risk nianap^emcnt. 

So when we ask a Specialist to join 
Johnson & Higgins. you can be sure we've 
seen something special in that person. 
Oui's is a prtvatel>"'held company. The only 
major insurance broker tliat is. So we can 
be highly personal while were l>eing all 
business. And we can expect extra 
pi ofessjonatism in our people. 

Sometimes we find it in the 
person "s education or advanced st^mdiJig. 
:;u:;r,':'::S':"l,~: (Certified safety IVofessional, For instance.)! 

Oj- in long experience or recognized 
stature in a particular industry. 
And sometimes we find the ri^ht combination of skilJs simply 
because' we are always looking. That's how we discwered 

highly qualified loss control people 
who had completed impressive careers 
as Eire department officei"^. 

A major business machines 
maker is (^lad we did. The company planned a vn;,iiv mp^^mtM 
to fight major fires from outside its plant. ia^^'umi 
Our JScH specialists knew inside wass the S.7.^d;n^Sr * 
only way. The client listened. Z'^:::::::^''^ 

We think the J&H approach to loss 
control is something special. Everywhere in the world. 
.And that could make a special difference to you 





John CaJliihan u ,1^H «>iip|>t{ig. 
lici^ln in the cLictil H uiint pUni 



Johnsoi^iggins 

The private insurance broker 
Wfe answer only to you 
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A Bicentennial Salute 
to American Business 



CI I \l Ml *^ V 
AHI I II \S I I %IM 




Until a man nnnicd TiiLLsJuir^ Vail carries 
Up with aSfttLitiflJi . . . 



THE I 
TtiE€D€I3C VAIL 
STORT 




In 1S76. Alexandrr Graham B«lt mv«nts 
the telephone, and by the 1900'* poSes 
a net wij-et are popplng^ up everywhere. 




have one teiefthonc system tn each town 
with government j-egulated prices. State 
tt^iitatures approvft his plan. 




But 90 m«Tiy campaniiss Sf* competirie 
and dupliuttng Ih* tama equipment, 
semc« IB unpretttctBbte and expensive, 



Vsll add3 resBdrc'li anrj mafiufaclLirm^g to 
the tfllephane system and brings inex' 
pen^hff jtrid rflitableservhceiQ tt*e rrabon. 



II 



laH demised one Beil iystem, Hp turned 
lijTseflca'a tele p4i one syslerri into tin? 
Best in the world- 



Tiii!i M«» buen a prcsenlaTiDn ol the 
Chafnber at Comineree of the Ifnitwl 
Sfaties, 



in celflbfatiori of ftnierrcit v Sitefrlenrjiat, 



This is one of a series of educational public service 
messages being shown on television across the nation. 
They are based on articles which appeared in Nation's Business, 



■ 



MANAGEMENT KNOW-HOW 



The Self-Determination of Success 

BY DR. LA WHENCE AL SrEBERT 

The manager with a survival personality 
responds to a crisis by seeing it as a challenge. 
He turns difficulties into opportunities 



JtifVfl fiiKSS Enjoying the first vBitiatlmi he had 
taken in years. He had work«l h&rd at buiJiiing up 
hf^ apecialixed (!n»i;«Hmtry truckint; company and 
*m finfilly ahte to lAke h» wile on the tour of the 
Oridfll whidi they had long dreamed ftbcntt 

On ait impulse, he placed a troAS-Pacific oill bock 
to his Wast Const ofBce to EC« haw ihinge were going. 
Afterward he fitood in aileiH^e for a Long timet Mis 
assistant had been ti^^iag to ]ci€sti> him. Raiiroads had 
}mi {3nni?uiictfd n |m^', IqW'Cost Khipping !;«!rvicc that 
wDiUij t'liminali:'' th<> need far hit; cwnpaziy, 

Mr, Stkc« (ftttt hi& real narmj didn't meekly awail 
the end, Hf look aetioti. He eul fihort his trip juid 
hurried h&vk. ^Vhen he landed in Hawaii oa his way, 
C3ib1ed inittriictionj] to hia affiiistunC. When he ar- 
rived an the mainland, be m&dfl ceftsin his wifo was 




Car) r0Si5l pressure 
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hundod home wifely, and then he left far jippointnipnb^ 
with mi I road and nmnufocturing oAiciab. 

Within 30 dayfi asKcments were rKiched, h!g oani- 
pany v/AS reotganirffA, and negotiatinn!) were j^lnrted 
lor land near ruLLitKid tennbial points. The raprpsenla- 
tives of the railroads and manufacturers had iigT(<4Mi 
thfil. one* the trains arrivwl, the cnrpi had to be un- 
loaded aisd haulc'd to consiK'ii(?ts'< — and that Mr. Sihfsi'fi 
i^mpany, with itw ejfpefiience and tfiKtckll^cd trucks, 
■ihuuld l3e fjiven the job. 

Some (vopJc-, like Mr, Sikea, Hurvivr^ diflkrtdtiet; in 
LhL^ buhin^st wOrld ttuil d-lhecK with eiqua! training and 
espcTiiinai cannot hcindki, How do they do it? 

It ii; not □ matter of Itick. Studit's I have made show 
that survivability is mainly the rsRull erf certain par- 
WMMitity chflrncleriRtics!, 

Mb la hia own mavter 

A miui with a survivor puTsotwlity is acl(-determine<), 
Hi> in in control of what he docH with hinutelf. He 
adapta etmily to other people and 1b pleisantly oo- 
npcrativB, 

Tf it suitf; hinii, ht^ may even allow otherti, to think 
iivey are enntfollmfr him. Hfi rarely make« a show of 
how independent he can bu. But when he dedde« to 
stand up for sonwthing ht> knows is rifrht. he has the 
ability to do so. He Can resibt prwiHiirt' from powerfut 
gTDUpfl or from f riendis and loved ones. 

TfiLs quality of self-fletcnninadon is linked with hav- 
needled full respaaaibility for what luippt'iu; En 
hirt care<»r. HIh attitude is thnt Kurvivjil in bufiinesm. ifl 
hUi respantitbUity — not that of cuAtorDore, co^workors, 
bossfts, Kcvefnmeat affenclefl, or Msonomic ecmdition.^- 

His fmvgt of nsixjnnbility ^wws throuEh in the wny 
he Ftfmaina tuned m to the world around him. He ob- 
Kerves people and group^i — partly out of curio^ily And 
partly to keep Up with what ia happening. He ik alcrl 
to iK»w develoiJrrtents. 

WTii'n there la traubit-. he flhaw8 up and 'm quick io 
help QuL Im r foul-w^Athcr friend who can be 

asriOtt'S BtJBlJstKBH • MARCH HT' 



Meet another 
successful independent 
businessman. 



Like you, John valued 
the free enterprise .ijraCffm. It dffef s 
him the frwdom thai only being ir 
business For himself can provioe. 
Like you, he envoys the cHallenge 
aiitf the resjKsnsibility for rnaktng 
it on his own. Like you, he Is 
successful because be wrjrk? long 
and hard to make it happen. 

John and his- wife 
operate one of 200,000 enter 
prising distributorships 
Ihrougfiout the United 
States and Carusda . He I i ves 
in your toiwn— per tiaps in 
your nei^hborhcK>d. 1t'^ a 
^ood possibility (hat h« & 
your ciiStnrner, and there's 
every reason in the 
world why you should 
be his. 

He's your 
Independent Amivay" 
Dlstribtrtor, serving 
home and business. 




He knows how importertt 
comrrierctal and iodustrlal Nouse- 
kfnsping Is to yoiJi success, and he's 
eaqer to supply both ttte products 
and I he Itnowledge to fieip you get 
the job done econon-iically and 
efficiently. Me'il bring you over 5 1 caf 
LKc highest qudity ctesncri so that 
your work areas are 
pl«ajkant, your 
footm inviting, eind 
your business envirort- 
ment sparktlirKj. tHell 
show yojjr 5taff Unw 
to gel ihe most out 
every Amway 

B-oduct he suppijies. 
e*!( bacit the 
duality E»f every one 
with a lOCPfc money- 
back guarantee. 
If you 
havtin't met your 
Indeperrdtnt Amway Dis- 
tributor, you will soon. 
Hell be calling on you. 
When he does, weffcme 
him as 3 fellow indepen- 
dent businessmisn and 
take a few minutes to 
I li t i^ver tJw many ways 
L vi. ij can telp eaoi other. 

Wi tb so much i n common 
ft - the chances are you'll 
■l mak^ a worthwhile 
frierid as well. 

Amwray Corpons- 
liwi» Ada. Michigan 49301- 
Amwayol Canada, Ltd., 
London^ Ontano', Qirtada. 





Con handfe crisis 



tin t« Iw entrptnely alEil Mfhen n criirfji itevBlops 
He doesn't panic or beoome (einotumal. K nnytWn((, hf 
Is; leas caiotiojial En a cdid« than h« ts orrfinajiiy. Ai; m 
matter of fiitt* h*> is likely to mslce Boroe huinorDU5 
obtservatiDnfi. about the crisk. People may pujtj^leri 
bry thifi, but hia ability to taugh at ^hal la hflppcning 
htl];w f'iplnin why he survives. Reseairch has dtJntMl- 
fitttik-d thtU human txihaviar generally ii: I'Evkc e£R<;le>Rt 
wht!ti ptopk* flr¥ htghly worluHl up over aanipthing 

He 1b tenaolouB 

Another quality he showg in ti crisiu is the ability to 
pau»(> nnr] kiok thin^ avvt before taktiiii uirtian, Hi' 
hoLd« iwC'k, if only for a few HectrncLif. He quidtly ecan» 
the total fiftiiatinn to i;et dm muf^h mfornration as pos^ 
siblf? before he uctii, 

□nee he Ecwiitgs into actim, Htf Vkmrks with Icftacity, 
Hc^ altowH no one to tell him what be i^nnot acvoiti- 
fiUsh. WYiCR iJierc are ^thaclut or tl^lKj'S. he dot^sn't 
Tsa!ke vxcusi». or blnTni!' others. He in a sminibliir. 
adapts to wfiatever diFvelope^ no mutter how iMnriouti or 
imexpectc^f it m^y hi}- He> turns rliflk;ultr<Ki intn oppor- 
tuniti£&. 

Till; person with A survivor tKrfflHuiJIty rcisponds to 
« ciisk by eeein^ i( Ad 4 chaJI«iiH^< He d^icTintnod 
tn handle whatever happens. Thb d<*{«mUrutti<ni to ^t 
bnc^ on tofi k mie souiw cif the moUvftting power that 
keffii!^ him foinfi. 

fie i<i oreatlve 

He iumdles diffi™hi*>tt in ii creative wny. His de- 
terminal lun to find a workahki ixiliitkin oft*rt re^Bult^^ 
in one thot ignores etftnblished rules or procedures. 

Ho iuift crtnfidpjiei* in his erf-ative ability. Hp can 
rontmit hiM»s*'l( to hnndlinsc a probkm, not cortflin how 
he W gnin^ to da it, t^t litinvitKvd that Knmuhtnw Ih* 
twill. 

Hitt obuervinf! attitude hulp^ him to creative An 
N* watdnefi th*? world around him and Ktudiea how 
thin)^ work wilhiout nA-ftsarily passing JudKmenl on 
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what he sem. He ts capable of finding sntnethitiir posi- 
tive and vaftiiible in people or evonti} that othon; cnn- 
d-cnui ssA evil Or sick. 

Another quality which ccmtrilwtoe to his cimtivity 
is fieti^iitivity to hia own itmer feeHngs. A slight, ietiBe- 
t\wB in himttelf can hi: stX off by anything — st^meone^H 
tone of voic^, a B'rovtp'K quietnosA^ an «venl ihsiK. dw.'^it'). 
qtjIiD m«ke sense. Once he is al<jrted, part oJ his !itt<*n- 
tiuii will rerruiin focuM!<t cm whfit l^^i't rie^ht unlti the 
situation hecijines clear. 

His ahillty to read his innHr feiflinjfrt gives hirn an 
ability to follow hunches -something at which. In gen' 
«r!il, women are better than men. 

TJw iwnse of humor that is one of hifi altributtis alaj 
L'oniribul^t; tu cretitivity. By potting fun at soinethiniE 
that i& happening, he m pluvyin; wtth II. This &tlo\^ti 
him to view it frtTO many different astiects and in- 
creases hiii chanceti cd cornihg up with a useful id^^B, 

He e&n baok up* too 

Hiu RtrikinR flexibility and adapUibiiitj^ are possible 
b«!au.w he hoH oppoHiLional control in hiN perfionrility. 

Reporting Komo years ago on research into why liv- 
injf cued tunes havL> th« abihty to survive in a world mi 
full of daneers, a scholar fiaid we have that ability 
thanks to oppoeing ey^^tetnA jn our bodies. We uin 
rrtcivt} toward or away from objects and reach out or 
pull bai^ because Vit; have Ixith Bi?xut nnd extensor 
rriusclpfj, Thfise mu^IrA are nntagonistic that u;, thfiy 
W[>rk ^i;n;]v;t v&f^ oth^ir. 

TJiftffent emotional stattw, »uch »» on per and con- 
lentmEmt, are poia:ihle bKHUfw the !tynt]}»thetic aiiid 
nfinuiympjithetic nervous syHtems work agairuit each 
other. 

Tn <;Imnftr mflnner. a person nioet fikillful at adapting 
jiiwl surviving has tr/iitfi that work in oppasitiort Co 
each other, f^udr a p^wjit b both gentle und touithr 
mfiture and childlike, i$erious and humoroua, friendly 
and distant, placid and dittcon tented, cowardly and 
Ctiiini^eoui;, lazy and hardworking, trusting and eau- 
tio4L*i. ifivotvi-d sfMi dptitcbwl^ h leHder and rt fotltn«*?r, 
quiet jind liilkiitive, Hhy and bold, impuUive nnd thor- 
ough. 

Having; DpiJO^iitirnna! trails \s like buildmg a reverse 
ge.ai into on autuinobile. Similarly, an elevator iss able 
to movB up and dcnvn in a building becaufte the car '& 
couiitjerbalanaed by wei(fht8. 

It in the same with bumun beings. If a person can 
be only one way, he & greatly m«lricted in what be 
can do. I^he rrioTt paits of oj^poctitiCHial traitn he hua, 
the better oQ' he Ik. herauHe thi>; IcadK to increai^Hl 
Aexibitity and a wider ranee of iKWHihle" acrtinnjj. 

Some people with mirvlvor pt^r!4an»lilien do not have 
iiU the traits listed, and ail have etamje traits not LiHtcd. 
While they sham some cbafticteriKiticij, i^ach in a unique 
perjicii with individual compteitities. The only truly 
common quality they have is that they snjTvjve, □ 

t>4. aiBBKitT 19 a Portland t Oregon, psychologist and 
the co-autW, urith Dr. Timothy L, Watler, of "Siiu- 
dent Sueeesa: How to Be <t Hotter Studr-tti (ind StiH 
Havf Time: fi>r Your Friends*" f fJufl, Binrhart. nnd 
Wimtm. Reprints of iki* ttrticir art' amihblr 

irom Nalian'^ Bmineits See page 62 jor details. 
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Ijeave it to Cadiliac to lead the way 



■ • with th9 next generation of tlie lunury car. Fkaetwood 
Srougham. Coupe deVilte Sedan <J^ill«. Designed and 
engineered for a cfianging world. Ratainirig the Ifiings 
lhar have made Cadillac Amertca's mosf popular iujtury 
Oar. , Roominess. Elegance. Securiiy. And adding io it. 
^ith morernaneuverabiNtythanin 19 76 for easier parkin 9 



r\^ora rear iegroom and headroom <n the DaVilles. More 
exiensive measures to help flgfil corrosion Even more 
comfort and convenrence Small wonder Cadillac 
has receitfed such faniaslic accapianoe in the markel- 
pface. But you must dnve it. Vou must drive il to know 
wtiy we call ji the next generation ol tiie luxury car 



Cadillac'® 1977 



Lessons of Leadergfiip 

How Basic 
Management 
Principles 
Pay Off 



Bill Battle had no experience 
in the textile industry when he was 
chosen to head Fieldcrest Mills, 
but he has overcome major obstacles 
and led the company 
to increased sales and profits 



ni4iti> una nm 





WHEN WiUlajn C. Battle took 
over the piicHidf ncy of FiKlnJ- 
crest Mills, Inc„ wKat bo kivew flixjut 
the cximplex textile busiiusKi; caiilij 
have bt?en jiu^ribt'd in a initall 
Ijirirnphlfft with Inrgc msrginE. 

Bill Battio did know eibotit the 
United States Navy, politicn, diplo 
nmcy^ and the law. He had been m- 
votved in all of them at one time ur 
Another. 

His main line of work was in law 
— he was senior partni^r of a pres^ 
tigiom firm in hie hometown of Char- 
]cptt(?fivj|]f;, Va., a pltsjiajil little city 
at Iht^ foot of the BluB HidRc Moun- 
tains There Mr. Battler had gotten 
a B. A, degrc« &nd a law degree at 
the University of Vitg'inia. 

A oncUmc ambassador to Aii£- 
I Tafia and a. member of a pitnniitent 
VJrit'Lnia fiUiiil^r, Mr Battle is ukUlecl 
iit helpiiiR people: ki gsl along mil 
with each olher. 

It was this toanagLTlal lal«iil which 
iod FiEidcrtiit execti lives find diree- 
tors uutiiide the coniiiojiy and 

I hp textile Indtistry and bring him iit 
ill) president ajid chief aperatinK a(- 
ftcer m 1^71, tti 1972 Bill IS^ttt^ vss 
promolcd to president and chitf nwc^ 
utive oB}«r, 

The choiof! obvLOmily was ^ooA, 
Fi^Tdcrpgt, a manufncturur and itiKi^ 
keter of houwhoM textile products 
ranging from towelfl to carpets, had 
sales of $244 million in 1972, "LuMi 
year salfs reachefd h jpcord $345 
million. Net eamingB incrcnaed from 
S7.B mlUion in 1972 to 512,5 million 
in ISTTS — and the increase wouJd 
hav^ been evcsn more dramatic wore 



il Dt)t ioT the compfliiy's adoption of 
the tHBt in, flriit-aut aocountiiiB nieth. 
od. The LIFO inptitod. by eliniimit- 
Itig inventory profits, !9VitHitiintiaU.v 
n^UKwl the conpany^e tiet, 

m[\ BiiUle, 66, is only \iw third 
rTi;iii [o run FjeldtiTeat. Fieldcrrtttit t«- 
cuma a st-paralc company in Ih* mid- 
iSfjO's. when Miifshall Field and Co., 
Ihu i'h'icago depuHniPnl storo firm, 
divc^itt'd itself of ile ntanufftcturiiKf 
arm. The first two pnisidontR of. 
f'ipidcriest wem tttxtile men. 

Socrn after Mr, ]3aitUi look dvirigc, 
be fcninc] the l«xUkr tnduMry m trou- 
ble, llicre were problems of over-^ 
supply, inflation, high hiterest rates, 
increafltng imparts^ energy idwirtejips, 
and tho 1374^75 r«e«iSsion. 

Bill B&iiio hfld to tighten up roan- 
iKenit-nt, dmwiriK Uig^^^thiT divisiorui 
artd <.'0{)rdinAting loosely ktiit opera- 
tiflriH, Fi^ldoipfil bfld ojJpratipiiH in 12 
Ktat«fi from «wjRt to coii±rt wd bordf^r 
tft barder, iwid in Swlfaarlarid. Coni- 
fany headquarters are in E^den, 
N, C, aj>d New Yprk t-ity is the 
tnaiit sales point. 

In dealtnit with the iirohlifms tliat 
taced line tejttihf indtwlTy and Tield- 
^f^U Bill Battle became a teatlle 
'^Pcrt, 

He la a t«p-of-lhe-liiie adminiH- 
IfUdr running a top-of-the-line firm. 
In thitj inlfrrview with NftTicm'a 
'*us(Niifla, he tells -M^hnt it is lit*' to 
PractiQilly niootiiitttute n company. 
alfM> has BotM tnter^tlng HiingH 
iay flboul bwiinvfut problrniM wiih 
KoviemrrKint rejnilat'"^ "ini^ about 
hfmftalf, idcludliig how In* Iwlped fijsli 
^ yoiunji rnan out of th« stm durijig 
^tsjrld Wiir II. Thet youofi man Liiter 
I^Oune Prefiklent of the United 
Stntei,. 

Mr. g stile, you pra a lawyer running 
a ihanulac luring and maf haling ll^m. 
You Fund lhal unusual? 

^oL TL-filly. Muny lnwyBn* (jO into 
rdannKfmtnl. Any eKecutivit i^ foini; 

I* better v^rmsd in mnw ajip«rtH 
'-'^ the busij>eAH he'Fi running than in 
^'Itivrij The Jinp«)rtjin1 thinf; in lo bif 
"^^le t« BruiJyM! ttlc pr6bk'mH of joiir 



campany and tifcof^nhe wlvjt >'uu. 
know and what you don't know. Hav- 
ing gotxl people in the ctiain of com 
nuuid and Jiuving a chief ejcecutive 
who tFi wiMingr to delegate re&pqofiL' 
bllity are e»sierLtial to good maAaje^ 
ment. 

Mfthy pmbl^ttis tocUy in buiii»f^ 
involve questjooa of taw. 

Jjiw is a good isacksmund for nJ- 
mofit any kind of busiaeai if th<> luw- 
y#r has quulitieti in iidditicKi t:o un- 
deistandil)^ the IdW. 

In 1972 you bficamii ehitif fuieeullv* 
of a cornpany In di^/ray. In 1974 ih« 
rfrce'svion tlruck, Whal (k> you ree- 
Qmm«nd in wich situsllona? 

I'^icldcrei^t hod tht* inuifi;e of a Hne 
coni)?any. The chnllcnirc wan lo keep 
that imuge iaid improve on iL 

FifKl 1 iisifitified my^ll that I hfid 
c-jdjxible p«pple in key jobs. Then 
1 mude il my business, lo bring these 
utlented people tti^ether And to ntoM 
th«m into a i^orking unit aimeti al 
impFoving the halanoe sheet 

Once it seemed thai FiddlLtieiit was 
ihrec! differenl compnnips — n nunr- 
heter of beilroum and tBithrfX»m tex- 
tile products, a marketer of csrpcta, 
Hiid a manuftfcturer. Firldcfretit juHt 
v/as not pulling together. 

After 1 joinMl FieUkftiat I ralkfl 
a nwttnit uf i2Xi>cu lives of rUvlftiortH. 
I IcsnicNi Ihi^t Ihi.^ vent, the first time 
they hfld sal down together Kn plan 
Dveinll corporate policy. 

Now we move people between di- 
vijfionti and give them the feeling that 
their horistabK arv widened nrid that 
tbcy must not look onlv tit one di- 
vtsiob, one pipeline to thp marknt- 
place. 

Wo don't fio in for nit-pkktnH or 
pt*erinK over shoulderi*. We arc noi 
rtfrnid to have talenirtl prtjplt* mnkHt 
bttneaih us. We want to provide for 
competent sfliccesatMis. Hens, sucet*- 
*jon la not hapi>erurtance. The IwttiT 
peot7l(> ptrforrn. the better th#' ttatn- 
fiimy performs, the better 1 perform. 

Voti mflntlonad improving ihm bal- 
ance »he«i What did yog do? 



Formerly mir ratio of debt to 
equity waA too hlijh, for ono thin^ 
DividendK were too hiph in rc'Iatiar 
to pmlita There wn? duplication in 
bookkeeping;, nnd inventariea were 
out of Imlance. 

Now we have n pro^JTini thnt ia 
rcducinit debt and bringing our debt* 
equity ratio into better baUmce, We 
ch^anged our batiic necounling frcHti 



"We are not 
afraid to have 
talented people 
ranked 

beneath us/' 



flrRl-in, firi3t-ottl to last-in, firfitotit; 
we reduood the dividend during the 
rweoHon; bool(lw«ping duplieation 
WHS elimiiuitt'd; invcntoiln were con- 
mlidnted and reduced^ bik) tdmrt' 
tcfm boiTowmg was rtducnd by mart 
thjjn $^5 miltion in two yesEW, 

We wi^fe the first te^fite Itna in thcr 
country in 1974 lo start cIobsmIowiw 
to htip oMitiYil iflvirtitory durinf the 
reeaaaien, W* told our people we ex- 
pected to reopen soon, and we ejAnb- 
lished sdwdules for oftch mill which 
t^faxgenid the dow-dowtm in irud) H 
way that the employws were nhle to 
leet njAximunt nnempioymcnt com- 
peRsatlaa paymentu, Wp were con- 
fVdeni tint clo«-dowiw would in the 
long ran make )<>hs nwre Hecunp and 
the fiompHny hwiUhi'ef. 

This lum«l out to be lnjH« We 
tifhtened ouf bcriti, and we directed 
OUT attention lo pmfiU) nitht«r than 
.salets. 

Durinit thc«e rouf^h dayR we did 
itat sihow a low. We had a profit in 
mch of the tvemdaa years. 

Another ihintt nbcrut rnkw^ We UMB 
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We use more discipline now in deciding 

what to produce, rather than going 
to market with a number of new items 
and hoping one of them will be a hit." 



mnre <)iiiC9plin& now in dwidin^ whai 
to produce, lather than gtitng to mar- 
ket with a nujiiber of new Hews and 
hopini; one of thcRi wlU be a hit. 
Tliifi policy htm bc*n a hijj heJp. 

You 9T9 «tld to b« tmth genllemaiv 
\f and lough. How do you inanag« 
Itiat? 

I'm not fHATv that statement about 
me w true. 

However, I do net think y<Ai have 
to be rvtibe or malkious to be firm, 
Fmmettt^ in the big Ihmg. You nwy 
hflvfr to fire ptoiile. but do yiiur bi«t 
to be sure they always leave with the 
koowtetlKC that they were treated 
fairly. And you do not have to be 
slgof. Keep (be executive doer nlwayti 
o!p«n. 
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Mr. BattlQ. how tan bumin«si do 9 
better job of alerting thq public to 
unfair regulating by governmsnl? 

Frankly, there have tieen tnuis- 
flr««:$iotii!i by business, and much of 
what we budnessmen nsy is Huspect. 
An a nMu!t, f^ovemment nf^pjhitlonH 
have been injftjtuted and thf pcoidu- 
lum htm HwuoK. brfninne us an fSL- 
treme of (fovemment inlerfunMicsf. 
The rcgulBtionij are too costly. They 
increa^ the price of iteina (d coo- 
gumetB nnd inake buaioess more dif- 
Qcult. Borne cnviionineiitiii nnd hisiiltli 
protectioQ oKainjfes ore impraeLtciil 
oiul unachievable. 

BuEtinesB ^wuld rKoisi tsueh resju- 
Utioans at the ednMnbilmlive oiid 
court kvolH, Thiti would attnict the 
attentitm of the pubiie. Industry and 



Ifibor should work together because 
i^we government re<3uifemE;jitfi will 
result in putting plonbi out o! busd- 
ness. fjibor doesn't wiuil that. 

Doa« the Occupation af Safety and 
Heaftti Ad hurt your Induatry? 

Yes. We ore very oonKcioufi of the 
need to pjard the hefilth and safety 
of our era ploy £]«fi. However, same 
past abuscfi in certain partn of the 
ioduetjy have opened the door lo 
govenunent intefvention. fiudi ki" 
tervention gnowa tiecause it brings oa 
government people who are deltr- 
minod to create— -and then protect — 
their Own oreoa of activity. 

Sodn bUHUieas ilnd {{DvcnuDEfit be- 
come advPTsiaries. HiLa is iinlbriii- 
mte. Gcrux»minent often gets involved 
in on indufitry through the CJccupa' 
tionai Srifety and Health Administra- 
tion becauije industry has been cal- 
lous. And indvigtry fights government 
becau»c gaveraroent's demands are 
unreal. In the ^nd, Bome health and 
safety problemw csin be noivcd, Bomf 
cannot. But the advorsary relation' 
ship oontinuea, and it festeia, 

fPor exiimple: You cannot moke a 
weaving room in a textile miU tike 
your parlor at home. But fiometirntis 
it ssETm thai this is what the govern^ 
mcnt intends tiuit y<xi do. 

One puniahinf; cdde effect of tlM; 
adversary leLatiouiship between gov- 
ernment and induHtry is that Ameri- 
can componiQg are penalized throvtgh 
lack of Washington cooperation a( 
a tiinc when foieijpji) competitors are 
getting help from their goverrunents. 
In many eountrics; industry and gov- 
CEnmnt are puutnera. Not in the 
Uoitad States, Heife govemment of- 
Um not only overregulates, but it Is- 
swes T^gulationK runninB counter to 
other re^ulaliona. 

Can you give iotna Axamples? 

That bi not at flilJ difficult. 

Fknitmdjility re^ulalianH foT tex- 
tile* Homi^Lttneei n^uire use of ehemi- 
coIb which i>oilule ihe air snd water. 
AIbo, the chemicals wnKtitnce are 
toxic lo people. 

To meet reuulutietrm; on <^itrol of 
cotton dust, we have to increase eo- 
ergy use, which in turn violnteu ener- 
gy conservation goolji. 

Encrgy-reht ted regulalioofi re<iuiif» 
iioico plants to bum coal, while en- 
vlronmental reguiutianfi call for them 
to fuel oil. 

TTkj fod^iral cwruniission on pap^' 




With sales costs less than 2%, the Sather 
Cookie Company is In no dangerof cnimbUng. 

Villi iin; 1<Hii.in^ lII it verv "iUfL'L's.^rLiI i;i.»iiLn:_ 

Uj^ta calcn m 4K iitiitc^ jntf i-txp^ 2S pci>plc hu\v on ihie lukfiHivne the lipiii,' Uul ht'htrc Ken Salhw. I'twdcn I tif Ih* 
^Khi'r OmAic CiimpMnv. ■'.(iintd w I liny aU hh pn^utb by ptmnc. he wavn'i diinng<mt:4wi.-ivLri'lh ij> well 

B^ti tlnrti, Snilicr sjilcMiicn wIlcJ uti wcfif rfiiLiunt in pemjit. And jiWcMiirdv Sjiihei ddtvm trmiA railed tJti thc>i*nic 
•iLWiUniA viitli (htf h^ikcJ giUKt* ll jniijitinlcJ la Ivm vKils flcfatt;, jind gnhii.cJ (he i.ipmj'^imA ;ifxii,f( ^2 niilllnn .1 

Hui mm vnth nil vik-s m.uk l.(in| f>i>iiiriQ?. the tinimpart^ ha^ c^punOci! ireirtcruJiiinK and ini ^tfcv i.vist* ai Ihc siime time, 
^h'c hMndri-d jmJ i.iM> cisiploux'v li«:p liw 111 i;ix4ii(^ 
SH'LTPunis. And S.illier griw«?> iftcr 544 niilliixi .1 ve.ii. 



Ufll S\'sicrr AoxTiinl Rcprcscnlulivc l>n:t Mt.< iitliim helped hnTij! .atxti 
lifte 12 yttan j^j ||e jrid oiJier HfJl KcpftM.'nulj'i'e* hnv* ■(irttr jdddd bfgtfr 
••'id Lurjser cijuiprfieiu, itiuJ pruvnjcii lelcplwuic m\c* ujinlnj! many Sadici 

Vi>u cjin the wnte kilt j <tt help (hr \iiiur aimpanv Uxv Miivhe 
nenii ii Kkcimmnaknimm vVHtem iiinnfli'dc^jjincd ui wur pitfticiifjif 
husiiTl irs> pn ^hlL'r^l;s nr tii ^H^ursputitk d.il.i (rjrtimkvsi^n nccdv 0( iiuiybc 
VHl'd jusi tjlii; In IcntTi* mnre Ahaul imr cAclIivc pnJjjrjTn^fiirflfwnmg nfw 
*CimnK selling t:^i>)iin^ (.'ii*.liHiitfn Jiid c«ilk\'tin^ 
'"fcrdut? mtmnts t-iiher w«>. jusii ciill a Ifcll Aatnini 
''ppTCMfriuil^ii; hit liiHf (<i|!-triii? mutitxT lx:li>* Or send 
"> the tknj|rmn lur .1 prugram hrntliiift 

" Bell Syslefp 



ppiici^ k\jaimMiish the ithtvi: tit t^r^ n.ilH»n,il 
t (he ehiin^ when he wid Ken Sixlher hi^ first *ATT> 



The system 
Ls the sohttkm. 
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vatk giv^ every tndieatieii of simply 
ttdding to the paperwarii; wo muBt do 
for Iht! poii'emirjioit, 

OcctipationaJ Safety and Health 
AdmuiLsLmliofi ret^ulnticids &ib vio- 
lated by govsnuasat requimiKlitB 
for Kfrin^i liajtdicapfied pa r aon a . 

Earplugc and radio huidsets ai¥ 
approved for uise on flight lines at 
noisy airportfl, yet OSKA does not 
allow use of carplujfK and hi?fid»lt; in 
nnl^ textile Incidentally, the 

miss levels in a Imtllo mitt are no- 
whate near u bsph »s the rwise Tovc^l 
af n unchtai] party where everyone is 
talliinif at once. 

Equal Emptuyi(ii;nt Opportunity 
Commltisioo rules! prohibiting ra^c^ 
related informaljon on job applica- 
tions are in conflict with government 
inequirBtnentH tta hirinf nmoibefis of 
minor] ties. 

The National Labor Retatioiw 
Act's bargain intf requirements arc 
violated hy Kguol Emplayioent 0)>' 
portunity C'oininianon and OfBc^ 
of Federal t"<«ntract Coniplfance 
requiremvnttt involving unilaLoraliy 
modi&jd senitittt.V syHleiitf. 

Maniigvinent must abide hy arbi- 
t ration awards where labor contracts 
iiio provide. NLRE faa& a policy of 
dererrLoi to arhitration avraxds, but 
aity employe Failing to win in the 
nrhitratEon Fciruni con file on 'equal 
opportunJly (jmrgo — a Bcoraid bito at 
lh€! Qpple in n diffeient farasn. An 
empii^cr nhcHiid be iibJe to n?Iy uixm 
one process of dispute mHoJulian. 

In the pension area, the Labor E^e- 
putment and Internal Revenue Ser- 
vice have reguLationa that are con- 
flicting. 

There are Other conflicts, but dwae 
iihtiutd get the Idea across that gov- 
ernment reRulfltion oftt% is a casse 
of damned if you do, damned If you 
don't. 

You are sit exponffnl of direct con- 
tacts tieiween buf)ne$9 and political 
headers. Why? How should theaa 
tOntoctv be mad#7 

Bvuinr-A;! lenders miJHt participate' 
in Lhp poUticol procesai -by ttuppon- 
inK candidates, including actively 
caoqwignlng for tht^ eandidatefi; by 
TBuniRn for office ihemHelvea; or by 
actively odvimiiig p>ct^ie who hold 
o^oe. If businesB people do not take 
tiort in th? polilicaJ pKoew, it will 
b* difficult for them to rtwofpiiae 
«4i£iA|re!i ihdt ore LaklnR place or that 
are planned by political leaders. 



Contact miml be on local, state, 
And federal levek. How eljie can buai- 
ne^ I^eopie malie their purtlculBT 
views known in tlie politl<sil process? 

To make tbeir points effectively, 
buninesB people must be reasonable 
and ab^ecti^-e. Tbey should vi^^iL, 
writa, or telephone their political 
contacts often and offer canutructive 
as. well &g criticiil advice. They 
should not wait until they are of- 
lended by (Some political move befop? 
becaming critical. Oflen it is too late 
then to alter the politictti course. 

Political leadem wc? Iconic conslme- 
tive, ot»iective aui^ge^tidns desired 
to help in the art ^ govemmeni At 
le^ I have found this to be tme, 

I alno h»ow th^L making! flri^nciol 
contributions to candidates is the 
boEl effective, least long-laMinj; 
method of participfitiion. You cnnnot 
buy good representation or good ;gov- 
cmmant. 

You yourseir go fa the highett leveta 
of QovammenL Doesn't thi» antago- 
nize lower^anked pubhc servants, 
who oflefl are tlw actual decision^ 
Rvakera? 

I dO'ii't advocate goin^ to the lop 
until an iitipOMa is reached below. 
But if you have alrafidy struck out 
with pwaplc on lower levels, you 
might as well go la the tap man. 

How sertouBljf la the textile induitry 
pflnaJlzed by Imporl*? 

Wp MuiTer, but tKLng,^ are fjoLO^ to 
get woTRe. 

Under intematSonal Hgreensenta on 
textile the United States ntakes bi- 
lateral aminiicmefib; with underde- 
veloped countriea, TTie SLote Depart- 
ment then nets imreali^tically birge 
quotoA for textile shipments from 
these countries to the U. S, Often 
these countries do not fill their q\x> 
toR, But the quotflii OTti there, and 
new textile milts an? constfintly beinif 
(stablished in these eouiUries. Rivinn 
them a prodtictlon potential greater 
than the loaTket growth in the U. S. 

The U. 9. nlrenrly jjets an enor- 
mous Influx of lextttc^ Imm abroad, 
and when the new textile-proclucine 
natlona etart filling their quotns, wp 
will be flooded, 

Also, consider that the 11. S. ban 
3;iven a $90 million, 40-yeHi' loan at 
two petcent td E^'pt to bujld a tex- 
tile mill. Now llie ERyptiflii!! want 
the U. S. to asi^t them under I'tihlic 
Law 4m to buy 100,000 bales of 



American cotton to be used in the 
mill along with Egyptian cotton. 
When thD; Egyptian opera lion sets, 
IfoinK, we will see mane importB. 

Many textUe eiecuUvis complain 
to the Secrctjiry ol State. Sccretariefj 
of Htdte undcrttEondably ore more in- 
tcrested in Lntamutional ralatjons 
than In cur domejjtic econoiay. So 
yoTj muEit go to the Secjtlary'fl bofljj 
-the Preaidfoit. 

Ijihar in our induKtry is na con- 
cemod as business. ToRother, we 
should have the muscle to protect 
the industry, save jobs, end hold 
dowTii domestic priceii. Keep ih miTvd 
that o4j.r induHlry is an low-cocit and 
e^oient OS anything abroad. But wc 
are not jaihfljdized, oa na many fof- 
ei^ mills are. 

Ai< importa from the People*s Ra- 
publlc at Chins gofnj} lo be a pro4>' 
lem? 

Our big complaint is that iJvere are 
no trade re&trictiotna for (.'hinn. The 



"I do not 
think you 
have to be rude 
or malicious 
to be firm." 



rhinetue have unlimiterl aoceiw to our 
markets. A tariff is levied, but when 
you have a totalitarian ijov^trnnjenL 
that subtddizes all industriea, as the 
{.^inese goveniment does, a tjtrilT 
meana little. The pivtanment over 
there itimplj' absorhfi the tariff and 
seen, to it thiit < -hineiw milln set their 
pTtxtuctK into the U. S, anyway, 

Th« taxtlto Industry ha« been called 
reactionary ioward Us employees. 
Would you comment on thai? 

The indttfttry is not tejietioruiry 
towaid employees. Many textile ex- 
Bcutrves in the past were flJow to 
make chnn^eii in company opeffl- 
tions, but eeawid nnd third-aenera- 
tion tflctila people are new in diargc; 
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How Addressograph outdoes 
^anything from a pair of hands 
to a central compnter. 



NR. DJlltia J. DENHT 
ADORESSOGI^APH KULTlGRAPH CORP. 
FIELD OPERATIONS DIVISION 
1834 yALDEN OFFrCE SQUARE 
SCKAOHBURe ILLUOIS 60196 



The 
prograi 

plastic 

addressing plate. 



lable 



iThia plastic plate looks simple, But a 
complete range of Addxes^graph systeTtiSj 
^th manudl and automaled^ is built aiDund it. 

It's clean, lightweight, self^Writulg and 
fieli-tndeiing — pioviding convenient 
liflt-selectivLty with up to 66 classifica&on 
variables. 

Only Addressograph uses the plastic 
piate, And it can save you a bundle, 
Compared to more complex systems that vise 
Central computers, metal plates^ slencila 
Or tab cards. 

Companies that convert from metal to our 
programmable plastic plates report Ihou- 
^nds of dollars in labor savings annually, 
f'lastic plates are also one-third taster 



to prepare, using an Addressograph 
Graphotype® machine. lists are easily 
updated, And you don't have to wait around 
for 30 days or so to make changes, as central 
computer users are often forced la do. 

You'll discover equally impressive 
advantages over labels, atencils or tab cards, 

Addressograph offers one-source reh- 
ability and responsibUity for your address* 
ing/ mailing needs. And a wmple-looking 
plastic plate makes it all possible. 

Call your local Addressograph Sales 
RepreHontative for further information and 
a demonstration. Or write Dept. A, 1834 
Walden Office Square, Schaumburg, HI. 
60196. 



ADDRESSOGRAPH MULT1GRAPH 



MULTKSRAPHICS DIVISION 



LEASING TRUCKS CAN BE 
BETTER THAN OWNING TRUCKS 
IF THETRE HERR (UTRUCKS. 





SPECIALISTS m LEASING BIG FLEETS OF BIG TRUCKS. 

Hertz has over 30 years and hundreds of millicms of miles 
of cxperienoe< So we know how to keep your tmcka on-the job. 



HERnO J. TRUCKS TAKE 

THE HEADACHES OFF YOUR HANDS. 

Purchasingand disposing ol veludes, \\ctn<s\ng, 
lud Ux reports, govermnent regulations, etc. 
can be a troublesome and expensi ve business 
for you. But to Hatz Trucks, it's uur 
only business. 



OWNERSHIP MEANS HEAVY 
UP-FRONT CAPITAL 
INVESTMENT AND ESCALATING 
MAINTENANCE COSTS. 

Le^bitng can frt* working capital. Ami 
it can free you from the burdens of 
ssanaging and irtaintaimng micks. 



J. TVucks Mean 
On-The-Job Thicks'' 




OWNING OR LEASING? 
SEND FOR THE BOOK 
THAT HELPS YOU DECIDE. 

The Hem O J- Tnick team 
j)ei-fH.3mis -50 many services, 
y DLi Could wri te a book oo 
Lhtm al], Sf) we kive. Send 
fur this frte 12 pnEJt, full 
colofT booklet before you 
read] a dedsion. 



□ Hew send nic '.tit Irt'e L2 iibtttcmtur 

□ Tri BOeKstBd n furt>ver infrimidacKi rm 
Herti Tjucte. Mofl loEdwMil t1 Rlitiisicin. 
Vhx PnndKK, Saks. Ifertz Trudu. 

rn'oill tdlecs itiii) ECKKaiRZ 

Nome -■ 



^H6g^Truek{ 



ON-THE-JOB TRUCKS 

HctU l<awi YtrAt jisrtJiKrwt- Miitdy Imda 



indfit)3r, Ihey are bminem schoo\ 

The induatiy otice was HtnonK the 
Inwcsi-piytnij. Wp pay compeUUvp 
wufcs now. VVe have to pay wiell if 
v/B arc to uoniiietci viih other indufi- 
tH«9 for workiets. 

What do you do to rolu? 

1 enjoy ihi! outdoors, 1 jilay tenntii 
or ^ir. Olid I hunt or iMi. It flrna^^- 
ian how ant? day of walking in ttve 
woods wiih a do|! ciin imprtwe your 
attitude:. I wiah I had more imv! la 
do tiwse things. 

Fieldcrpst'a htnidqtiarteTK nrt in 
fclen, N. ('., and I kfep tijx-n llio 
iamily honie in ri'iflirloltettviile. Va. 
So this caUn for wiK'Kend lEnvf Jmg. 
My pplflxation tints Is reduced. 

Your father, John S. Bdtlte, was a 
Virginia govornor, and yau lan un- 
*ucces9lul[y lor govarnor. You must 
have a leeiinq for polilics. Any 
ch«nc9 ot Involving yourself «galii? 

1 havi' a trojitiitiiLitieiit ki Fieldnrcat. 
r dnubl that I will ever run agnin. 

HowL'Vf-r, 1 v/ns broughl up imth 
thp idea that nsipoiuiibl«> citiKenB owt 

0 debt to society. Involveoi^nl in 
politics is fl very importunt way to 
repay this debt. I have tried to be 
Involved in a reKpanuifalt way, ant\ 

1 wUI (xuitinw to h&ve a vital ini^r- 
t!at in public alTjiirH. 

Being a soul hern Democrat, do you 
ittow President Carter? 

No. But 1 supported his cniwii- 
dffley, even in th* «irly prinvirii^. 

Is business in gonerd) beflBr ott urn 
ftftr R^publican-B or Oemocratft? 

If Ihtit ttom dsfTwreiit pwjtlc Actual- 
ly, I suBpect that biuin4<«« geia alonit 
better under Demomtts in the lontr 

A patrol torpedo boirt which you 
Commanded was one of two PT 
hoats thai liahed John Kennetly 
oxt or the ocean after his PT boat 
vras sunk during World War tt. Did 
you reaN20 you were rescuing a man 
^Ith so much potential? 

I knew J nek Kennedy. We were 
in fl snmii piaup nt a rpirol*- PT 
which Jicliuilly wiw bt^hind Jup- 
"Oftp lirii'.«i. We wurt' younpNtPtH ihrn, 
ttut 1 knew ht> hnd t»lilic»J i^citcinliitl, 
Ithmtgh I didn't know how much. 
He was ahLe and dedicat4.<d. HU 



hmic mutivntkni was serving the 
Cfttintry- He hitd irrESit patriotLMn. He 
aliio- had a good gscrLSc af hiiitoTy and 
nf th<! iiid that today 'a acticmn would 
be history tomorrow. 

Actually, I think Jiick had planned 
to da more teachinj; and wnttttg than 
actively teMng port in politics. How- 
ever, after Ida brother Joe was killud 
m th£t EoynJ Air Fon;?, .lack becanie 
the eldest son and more or ]eaa, m- 
i^nwd th*? political Ue whidi 
had hcsn Joe's. 

Jock was always a ruti-Iovinit Tel- 
low. In addition to hin high liit«ni- 
gmc?', one of the qualirl^ that aUxid 
him in good stead was his sense at 
humor. He haii an ability to taugh 
nt hiniBelf. 

What led to your appointment as 
ambassador 1o Australia by Pretl- 
denl Kennedy? 

I worked for him in the 1960 pri- 
Niaricj; and hie electicat aunpaipi 
that year, Durini; ihp tmnNition days 
nftdf !« WHS elifck^, we were often 
in tcnich. Then I went baick to the 
practioi! of law, and he undertook 
new ruEporuiibilitj^. 

Bymn White had Iwcn our gquod- 
roii intelligence officer in the PoctGc, 
and the three of us hod been good 
friends. Wticn Ptefddent Kennedy 
nauwd By TOO to the Supreise Court. 
I tpIephoiuHj the White' Hou»e and 
lold Evelyn Lin<Mln, the President*!) 
secretary, to tell the President I 
thcH.]^hL the appoinbufnt wa;; great. I 
She asked if I didn't want to tell the 
Prwjident personally. He wns stand- 
ing nearby. 

He canve on tlie phom-, And we 
talked a hii. He ^aid ] wim one meni- 
bvT af th^ old Mroop wlto wok not on 
hlK new presidential team, | 

I told him I was quite happy i 
prncticinB law in (l^rlotti>Rville. I 
Then hfs started twmliiK off pogitioiiR 
that might IntoreRt me, Hf mentioned 
the Australimi imihjti^dorahTp, and 
1 HOJd thflt MHindi>d ink're(>itinj{. I Maid 
lhi:it I wanted to talk it over with 
itiy wife and that 1 wuuld call him 
fkin-k. 

t did cnlt back, ojid I told him I 
A'uuld Ise luippy to take the job if he 
were willing to take a chanice on me. 

Hiit only TctTvnrk wait: "I've takrai 

flin^aler risik*.*' □ 

I 

RiiTFitj^ni) of thii orttete arr amiktble 
(torn Nalifitt'a Burinciu. Sre 63 
ftfr rfrfflt'l*. j 



YOUR ADDRESS? 



ATTACH ; 
LABEL ; 

HERE \ 

<i 

i 
I 

I 
I 

ii 

I 

Please attach Ihe latest addr^^S 
label from your Nation's Business 
caver in the space abcive, print 
your new sddress, arid maii tJils 
form Ed Nation's Business, 
Important Allow live weeks, for 
address ehartge. 

NATION S BUSINESS, 1615 H ST, 
N.W., WASHJNGTON. D KJOfiS 



Low price time 
clock Kelps small 
compafiies meet 
strict requirements 
of wage-hour law 

ttt itrt iPlf«riH|l«ll il H itiMlitlK], ftiait 
TtlLLriiEl 1 jHHI/?*! ifx 6M<rll 

null ^vufiak. 
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Economic Viewpoint 

The Role of 
PDreign Investment 

in the U. S. 

BY AI^FRED BRITTAIN HI 
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Mr. BfitUin it chakfTttn Banken ItmX Keir Vorfi Corp. 



FOKEtC^N INVBSTHEHT id the 
Uni'UxJ Stoto ban become an 
economic and potidcad Issue. 

Whilr a nnod tide of publicily on 
Iht' subjiDcl hoB receded from thf hif{h 
Mibntnark af jt ypAr or w when 
Oetifnffi WEua considering restriirtive 
none of whJch paj9sed. the 
issue fitlll padsx en emotional wnnop 
for many Atnericnm. For (>«a^)pl^!^ 
rujnorK of an irnnunent "Amb take- 
over" of II Ijjrfj^ ctsnipuny \n Utah 
prompted quicik fmBsagE' uf i4 state 
law Qilllni; for n 20.dflj' roolmij-cif! 
perinf 1wfor<* any Lender offtr -dtxilcl 



What ane th« facts about foreign 
investment in tbe United States? 
Should AjnericKhfT ft^J ihrcnUmpti? 

CreAtlng n«w Jobs 

It in ofto'n forgotten thni new orciC' 
pajid<>d iiiviiataiGnt, from whatDvcr 
source, can prcrvidt riew markets; for 
a hoBt of supplier fimis. ru u>«U as 

We have hud forpign investment in 
this cxKintT^ alnK^Kt ctince cfut found- 
ing, C^apiifll from nhroad beiped fi- 
rumot htLge SMtiona of the! 15tb cjsi- 
tury mil g^wtem that Lmd America 
tc^ther. Foreign invisHtment has 



been procaeding axace In the U. 3. 
for decades. 

The attractivientsK of tbe Americain 
economy and markcit m tbc primrtry 
cauKe of foraiKn investment ;n IbiJ^ 
enuntr>'. Other luieij include our po- 
llticaJ Btdibtlity, a lower mts of mfla- 
tion tfian exists in many countries, 
and in many (^■s^ a mofc produiTtive 
work force. ITie devaluation of tlw 
dollar vLo-lk-vis tbo etron^ currencies 
of some nationd also ban eivcn inv^- 
tora in thq^ natioiu moFfi buying 
powi^ iu Americd^ 

Investment can take many farmg, 
but \\si moat dramattc ai^pHt is tbe 
takocuver. Whether dom&HlIc or intt-r- 
national, these tcnRion-paeked corpo- 
rate dramaa play to s full houi» of 
national and local press. When fi for- 
eign firm is Iho bidder, the publicity 
imd ehcKk which ciui bei K^nerated ara 
enonnous. 

Thus, whm SocuEtfi Inieta], a 
FreruJi UKitalis concern, mnde a cash 
ofTw in late \^Ty for the nttjck of 
CopptTweld, fl Pittaburpb-hased coin- 
pQuy, ther local community rallied to 
Copperweld^fl manngernent in an ef- 
fort to block the bid. PkkeLs b«irtng 
aignfl readjtii; "Go Home Frtmchie" 
deocended on th(! olftw of th(> d<!a]«r- 
manager of the ti^nder offer, In Waflh^ 
jnjcton the Fr(?n(*t Emlmswy, Uie 
Capitol, and the Federal Trade Com- 
mi^sicai werig' picketed. Copperweld 
mppiierx and custoiDBrK, as well a£ 
mayors and ciLizcnts of towns; where 
the cnmpany bad plants, were a$ikcd. 
lo delufio their conj^resHmEU with let'' 
tera and telephone catle. In the end 
only the post oifice and the teleph<H» 
company bexwfited fms Oua out- 
pouring: Bome 69 percent cf Copper- 
weld jihurea are now cwned by 
■metal. 

New Middle EAstera weaJtli 

'f'hk type of ti'j:iolton Is not the 
iKirm, but it illu;!itrnte# how Ameri- 
cans in some inatoncce have reacted 
to foreiga inve»tineni. Buporlnipoiiied 
on Uiia anxiety Sn. awnrenod^ of tbL' 
Inmendoua n«fw financial Tie»ouices 
of the Middle EaHteiti natioiiH — na- 
Llona with which most Americaiifl 
have not had aiiy ?xti?nisiv? contiict. 
After the jump in oil pritaa* took ef- 
fect in ISta, it did ntit take long for 
predictiona to circulate of an immi- 
nent Middle Eajstem takeover of nwi- 
jor secton of Ameriean industry. 

Whm the atnioHphore is filled with 
miNCorLHTeptionH and charRKsd with 
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Even though 
coffee prices have soared 

in the last few months, 
there's still one good value 

in the coffee business. 



Cory Coffee Service. 



Ufe offer you fine restaurant quality coHee M 
the lowest price we can, Our goal Is to keep 
the cosi lo you between 5C and 8C a cup for 
fresh-brewed coffee 

Recently puHl^shnsd figures ^hiM the per 
cup cost of coffee In the horrse to be mpprtm 
mately 6f U^ficlir\tj machine coffee and 
restaurant coffee are largely (n the 15C to 
50t-p<?r cup range 

Having Coiv Coffee Service for your enn 
ployees in the office u.ill cost you less than 
having them go out for coffee, it \xiill cost them 
less, too Cory Coffee Seaicc keeps p^^^p\[ v^ic^e^ 
in and keeps their morale up. 

To cut dowffi waste. Cory Coffee comtH. m 
corwer^ieni, premeasured packages And 



Mton't run out — wii^ri you need coffee. 0«ry 
delivers II 

We also supply profi^lonal brewing 
equlprnent. Installed and maintajned free 
With free non-dairy creamer, sugar and filters. 
And you can get all the other extrBS that make 
a complete coffee service. Like cup$ and stir 
rere. tea, soup and fTiOl cocoa. 

Prices are high, but tfie value of Cory 
Coffee Service to you and your emj^oye^ 
is greater than ever 

To find out more about this great value, 
contact Ccfry Coffee Services at 32CK1 W 
Peterson Auenue, Chicago. Illinois 60659. 
(312) 463170(1 

% 



CORY 



National 
Briefing 
Center 
is for 
your nse 

YoMi company can 
mok^ more reoliMif: plans 
lor the future when you 
know what is happenizig 
in Washingion thot 
directly aifects youi 
particular ixiteresls. 

An ideal way to obtain 
thiE insight about issues 
before Congress is to 
take part in a briefing 
session designed 
©spe-cially far your needs 
at the Kational 
Chamber's Briefing 
Center. 

It is available Ear use 
by corporatioiiB, 
QfisociatioiiB, or ckombers 
of commerce. We'll be 
glad to send you a 
brochure with full 
details. 

Write: 
Brieiing Center 
Chamber of Commerce 
of the United States 
1615 H Street N.W. 
Waflhmgton, D.C, 20062. 

Afik iot brochure -3892- 



emfltlon^ it in dilticuJt to convey a bal- 
ancetl^ iiieaiilnf ful aseessment of for- 
dgti idvtstmejit in the United States 
and its boQeflts to the Americnn 
OCOnOilD^. Though anxiety on the sub- 
jecl has iOitKiSdipd HCUiiKfwKfit. we may 
bo rnqHiiefKilne only a iull ui thf 
fltorm, becauw direcl fate'ifpi invest- 
tnent wiU continue to aoc^lemte, I 
tjeli^rve. ThJa seema a good tiin{> to 
begin oxplnjning manp Fully t() the 
|}ublJc and to ma^ny of our politioal 
lesdeXA tha actual Kitiuitifm. 
For example: 

* Diretrt foreiRn invcetnuint in the 
U. 3. reached $30 hiilion at the DDd 
of our bic«itenniiil year and definite- 
ly is gn the upiswinjf, Ntr^f rltic^ltifss, it 

I equak only abcHit one iwtcent of to- 
1 tflJ qapitRl ifivt^tlhent iti this ctrtin- 
try, WhuVsi more, mich inveatmeJit ia 
only fibaiU t>n^ fifth fit OUT direet in- 
vestment ahnuid, which totaln aicuBd 
bilJidn. 

* More than half ot the [oro'igu in- 
vestraent in AaiE>riciiii corporft Uooji is 
portfolio invctitraent — holdings ac- 

I quiivd primarily for flppreclation and 
uicc]fTK> — although Uw i>rioiKirtiQii of 
fJDtifoiio to dirt* I iriveflltnftJit h&A 
beon dwjlining in tho. p&ift five years, 

Sixipliu dinlliiM 

Ah noted, IVIiddle EoBlcm invtsat- 
ment ftppeats to tri siger ^n^ater furor 
tttan Invetrttnent from other regiaiui 
p( tiK world. Wtial fundn do tht oil- 
producln i^ natiiKui of the Middle East 
have avaiUble for mveedwnt outaide 
their own roRion. and how are ihey 
ftllcicatinE th«ir resource!!? 

Last year [DembcrH of the Qr^ani- 
satioa of feittol'mnt Exporting Coiin- 
trica hod utuut $43 biilKUi nvoiloblc 
for inve^ttrtcfil nbrtrad, verwiH iibt^iit 
$40 billion a year earlifif nnij gvme 
mi billion in tS74. The sreut bulk of 
Uiipw funda wjifl Middlt} Eastern, So 
the OPE(.^ mvei^tabii^ eiternni jrit. 
plus has declined From thu peuk of 
1974, dub in ijort to the woddwidi- 
rCGeaiuan and in purl to Lncre4t»ietl in- 
t<>rnal iDvtesttn^at by the oU pnxluc- 
ers. Tbn 19T7 inve&tablci eurpluii ia 
expected to approxinnaie thai of last 
year, 

Thi,'!^ liHs Uien a dcllnite di^gt- 
in the pattern of th<> ail pr-odi>cen>' 
eKternal invt:struf!nt in thi- pttst thrri; 
ytfOts^ both in tcnns of giWipraphy 
aiul type of itivestmenL The S. 
porti<]n nf this investment Sow has 
Ti&ea to 30 iJercKnt, tmm 2() percent 
in 1974. Other dewlopcd coimtriest 



thf! Eurocurrency mcirkf!!. IraiSHiibvet- 
oped Gountrien, and intt'mutjoaa] in- 
tititutione auch as th« World Bank 
nlno are investntent outJots for thits 

More ftutd« Into atDoin 

In 1974 the govorimumtB of th« oil 
producers wore placing invmtable 
funds not uH>d for internal dovflop' 
tncnt in nhort-term aaaets such a:; 
bank di-tKKiits and TrcgRury hillf. 
LottT, ss the fixuuicioJ nwrkebt 
ctilnwd down and all jiortiea involved 
bL'cime^ martr acc^tomcd to handling 
tiw huge BurpluJies of Itie oil-produe- 
injt ftjuntrica, ther& watt firt-atcr will 
injinegis to invo^t BomewhHt loiiifer 
term irt i-tcKka as wi^ll as in corporate 
ami U, S, gavenweni notes and 

Fiiiiil (i{;ure» for IflTfi are not lalj- 
uLated >"ftt. but in the fmi nine 
itionthfi OPEC invcstmonl in this 
country totaltKt S9.7 billion, of which 
37.3 billion canw in the fomi of bank 
deposits imd pqrtfalift phicemtintK. 
Real estate and othtT direct inVBit' 
mcfit toUiliyl rougtily $2,4 billion. 
One benehiiiflrk to meajiurL- tbti' 
ajrainst it; the Jinarket capitolization 
of dll Nevt York Stock Ejechanfije- 
fidted companies, which topped SSO(t 
billitm on Ike. 31, 1976. 

Thf? purp<}ee of giving these dtatis- 
tlca b not to belittlt: the importootx 
of forpiBTi invBstment in diip country, 
Ifivestment from uhroad ha,"? h*;lped 
UA fin^tm*? our soaring nstiorm? i^if^bl 
through thi; purxshoaie of U. (i|OV- 
emniient HMmritifta. It has brought vs 
new produclji and aervioes, new job«, 
and new ideas. 

Thoy muat eonfoFm 

As fwr anxieiy o\er fareijjn mntrol, 
American rnu1li^^ltic>nI]1 bunks &ju1 
corporations know well that when op' 
era tint' abrtmrf they must fxjiiforni to 
the m\m of ttie host country. The 
htuiif HiluiUiiin floefi hiuI will in 
the Utiiteid States} for forcign-tiaiicii 
firuui, I 

Americtin busineu and the AnvM- 
can pcopte cannot afford to I urn 
awny foreign Lnvt^tmenL If we at- 
tempt to do f»o, it could hamfjer our 
own pxiwth and create an inlemit- 
tioo^l clunritc of prDteiMioni>un, With 
three' out ot Hvc exiwrtcrs in thl^ 
country employing IQO peoplo or luas. 
»>ucb a d«velotpn»nc would litufu fill 
buAinem, not just big inuiLiiuitiotuil 
eompanje;a. □ 
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The $12jOOaOOO 
'tootlmaste dilemma. 



TVor not TV isnt the question. 
And magazines and only magazines isn^t the ajtsiven 



Yeeierday, an sHectt v» media 
plan yfui a qu^Uon of wolghinq Ihe 
□ llernolivea. 

Today, is'ji n moller ol weigbln? 
tha ImporatJVM, 

Tho TV Irnpetnllvefi'" add up to 
512 miliion adulis who ore big on 
television and not bo bit an 

The MagcKlne Impercitivea Qdd 
tip to 45.8 million oduEla who om htg 
on magnirtnea and nol ao big cm 
lelavislon. 

But heioTs ycu sperd $12,DOO,000 
a yGCET to ad'v&rtlee a lluarkkd toolh* 
pasl^a on telovisdon, consider what 
you'll hit. And ml^ 

In any given tnonlh, yau'U httmosl 
□f Ihs 19.C million heovY Quoride 



users vho happen 1o be TV tmperct- 
tlv(?B. But you'll mtSB on olarming 
numbei' oi the 22.3 mi] Hon heavy 
fluoride users wha happen lo b« 
Magazine- 1 mpaiatlves. 

The lad Is. S.9 miUton (if thdse 
Magazine ImpsToUves iwon'l aee any 
■q{ your trcmmiB rcialo at all. And, 
ai the (ouj^-roo™ toqu^ncy level 
you'U mbss 16.9 RtilUonol Ihem- 
And that's cm «rv«-cp«niri? 7 out 
otlO. 

Tha M^dia ImjrnrQiiviea all ooin« 
down to this. It you wcini youf 
odvertlBlng to reach iHe people who 
u» ilucirtda fooihpoate 8 or rrsor* 
timen q W0elc, you may need our 
ocupon on the right 

Hot tofntHTOw. Today. 



PEHSONAL ANDCONFIDE3^TIAL 

Mr. G. Edward Wlnalow 
Magazine Publishes Adsodotton. lac 
S?5 LeidnQiton Avanus 
SewYoik. W.V. 10322 

Please contact mm re^rnding 

□ A Telniar computer tniQlviiioC 
my media plan. Q A rerssarch 
pr^s^niation of the Modln [mpeioliyed. 

Haam 

TWJe 



CompanV- 
Addtsso^ 



Qly, Stiate, ZSp_ 




2!t,3 tniUiart hejiiy uaef* of fluoridi! rwf li^^i -lIc 



Tightening Up 
Unemployment Pay Rules 



Changes in the \inemployment compensation 
progfram may be coming soon as new controversy 
takes shape. This backg^round article is based on reporting 
from Washington and a Nation's Business survey 
of state unemploynHient insurance administrators 



Is THE irxsHFLOlrHENT compensa- 
tion system in (Mh eountrv m 
ifoiwrmw that it dtKsouraj^ people 
from looking for jobs? 

Is the 42-¥€4ir'old Hyt((cm so hadly 
out of tune with the times that it Is 
ovurtluf for a complete ovet^ul? 

I^wev qfiesFtioriA art' being anked 
with incteaiiLng frL-quoncy as the sys- 
lum sinxgul^ recover ftom the 
jntiitibilllon-riollor drain on its iv- 
itources CHiiwrtf by a pmlonsec! period 
of compAFittiwIy hi^ joblessneea. 

Equally saericHiH ctKic^m oomtinues 
to be s'oiced over many abuses which 
4iccur an milllonjt cit oiit-of-work 
Ameiriouw avail (iienwelvai of unem- 

Trtinfeally, ucvording lo aome stuiv 
tiditiiiiti;lr4itorA f}f joblefs irtfliinirice. 
aal enouKh cortctirti Is imt%x eihown 
by liw group that Hhoiildpr? mtwt of 
the hurden fof these bvnefltii — the 
L^mplayet^. 

>3& billion In two y«an 

[n thi? tmn\ Iw^ y(3iir» alont* altnotit 
S35 bj{Jli:»t] hfit becfi paid out under 
the proprani. The Ucrti'e uhnrc has 
conic from «mployern. Twenly-lwo 
stiiti,>$i ruri out uf iTKiney ojid luid to 
borrow from thi? federal gcn'emnient 
in Gfdf r to ke«T' unemploymenl bene- 
fiia flejwjng. Even tiit- federid govern - 
ilkffltV Ht*«.>iiif fund for thi« pttrptje*- 
wiui exhnuHt^ At ant* point, ntid 
Uhck' Snni hiid to dtp into ki'di^^I 
ri?VBn.UeSi to finiiinf the fltntif!. 

Former President Fwrd appouited 
^ Bpecin} oornnuK«iic9!nr to rvview the 



whole concept of jobt^ ptiy mid 
cocnt! up with recomtnc^ndationfi for 
boteteriog sjm3 itnprovinft the sysleiii. 
How rouch sbufi*! — or outright 
fraud — hm taken place is rwt known, 
[Ibgitimnte cldltm have been esti- 
mated to THnpte naUmaJly from one 
pf?rccnt of the vatv lond to as high an 
five ( 'tstifffwia has cottstdered 

jsei'eraJ biJI« to Ujihteji Up surveil^ 
tajicje, but muny stales report they do 
not hiivc Ihe manpower to police the 

BUHjox ftud minor (ra^ud 

AtvTjrding Iftthe U.S l>s"],jfirLtm'iil 
of Labor, thi.' aiaUs tcpodvd 10;i,:K>7 
Cnnes of minor fniud in flaotl 197(>. 
£ii addition 9.B^2 camisi of criminal 
fniUd were turned over for prtJBeCU- 
tiaiL This compares with SI, 130 csUks 
of minor fraud and 10,3fn canen of 
scricius fraixl in the previous fi.<wil 
y«ir. 

Ilwre ifi icetieral sgreentetU that 
\mpTovettwntA in the syntem 
miK^ bt; iiiudr bt^aime ciMvdItitmfi 
have chanited meuunbjy sina* 
unGmploynwEit CDinpcm-satlon viftB 
kunchi>d in 1935 m pari of the So- 
cial Siscurity Ad. The nation wss in 
the midst ct its worsi deprei^ion 
then, and the typical victJin had bkXFn 
out of mtrk for u year or more. Miiny 
hud Fteen thtfir ]if<' niivinj^N fco down 
tbu drain, .ialbi were far fcarcf^r and 
wages wert* pitifully low — *iiturition-H 
which not cnift^umfit^ jcib-H(H>king, 

These coiiditiDn}* do not prevail 
to»l«y. 



Although urusmploym^nt lniturani!ie 
Is. a join I fedc^raJ-ftnte underLaJklni. 
each btste admlnisVenf its own pro^ 
gram, As a retiuk. there is wide vpri- 
Anoe. Henefitti ran^e fmni am hifih us 
$16S B week in t/'onnecticut to as low 
ajf $63 a week in Texas. Stme stnt#8 
vipomitHly see to it that i:IaImeiri.|Ji 
Coh->^ie.nti{]Uitl,V Meek wtirk while they 
collect benefits: olhen; isiniply pay 
Iho bonefitB with fow qiiestionn nskf^- 

Wluen C'oiiK'ww sot up unonipltify- 
iTwnt comipenBBtioii. it eiivisioncrd a 
pixifrmm of short- t<^rm t\>lief with 
hcnrfits rtinnltii^ no lcmp<T than 12 
lu iff we*kH. By ISiW nKPit staten h»d 
exti^ndett the beneflt piriod tu a. 
mjiKiniimi of 26 wwkH Tlilii, in tiim, 
u-aH inL-nsis€?d to 39 wifefcs; 53 wepka; 
iind nnully. En so-inD iftutes. to 65 
werftH. 

The ability of the •stfitcii; to cwidt 
(Jown on fraudidt'nt claims wiw se- 
verply hack in tVlober. 1BT5, 
when the Health, KducnLton, and 
Wt'lfnn* I>e;jnr{ni«*nt hdled the 
stflttf' pfjictitM of tnatchttiit clriinis 
oiniini^t Social Bectirity d4>ductionji 
AImI by <*niploy«>f«. HEW h<>ld that 
thiH vtalattKi |imvi>!ionH of ft^d(>r|il 
privacy {awa. Tlit- I41I1011' Di*|3,'irlflM!iit; 
If bwkifis If! lift thp ban 

PoUotng olalma 

Hiirty-nifH' aiulvt^ havv i;ullt<n 
{iround the KEW harrier by cnlliniC 
in MfBge fpeords from t'niployets, 
which lh*?y can do U'ff/dly So If a 
John o r J ant Doe fiU* itn un^Mflptoy- 
Rwnt compie^iHiitiwi c\nm\ nnd his ttr 



her natnn pops tip as ittill being em- 
ployed, the culprit in caugh l up shorl. 

Art with any proginm wheffi bij- 
llcniB of ckillarH are paid out, somci' 
body will dlwiiyES lind u wny to beat 
Iho fiyiiti<jn. Ek)iiH< haunt that doing so 
19 e^sy, Outaide b Louisiarm state 
PEnployiTieiit afBce in New Drlevma a 
esU-d^mcribed "flctor-computFr pto- 
pumnicr" told it reporter: 

*ThDre are a million Joopho)i%, htil 
most pmpls arc not smart enough of 
oducsfil#tl enough to find thBJu. Un- 
empIoyineHt oompentiation crsatcft n 
sort of Utopia. It Isis people wor^i fw 
a year and be on varation for a ye&T. 
Of cpume, you can*t live like a king, 
hut it ^ves ymi a chance to tmvel 
around, imd thst'e the Americtm 
drefflm," 

Uruimplciynwnt compciiiuitjon, as 
originally casncflived. was intwided 
only to give a temporary helping 
hand to tlHKie thrms'n out of work 
Ugh no fault of their own, Todtty, 
tver, miiny fiimply tjuil thfir iolw 
hen they tind tineiiiployment com- 
•nttatlon will bruig In aJnioet an 
tniich money wotkini; — AtiA In- t 
for M loof aa 6& wtieke In uom^ cune^ 

OAy Id mlddla alus 

Ma/jy others who dniw johlegs pay 
My are Eooking for jobs but don't 
(iced uiiempUtyiiu^nt conipcnsoticiri t(i 
tide them ovrr, In fiicl, aowc ptudit-;- 
^htiw that middUi-cIada wage tsutierH 
"lake up the largeat group of untMn- 
ploymmt cuinpunAnt.itin recipicntH. 

B«aujie of tlwir proniiuence, \itf>- 
feetiionitl uthlal«j3 capturo headline?; 
^cn i t ii revealed they Ore cxillect- 
Me UMidploymcnt compoiuuitiDn. 
• he "CThicaBQ Tribune" oiic day Imst 
^t^y topped ItH sporta f^ecUon with 
tills himdliiM;: 

"Worth half u milljon— and on 
UnenspJnyiiMuit" 

Thu fitory involved JomMT pro- 
'foiboSler Marv Fleming, who quoli- 
lod for imeniploymefit tsompi^nf^tion 
BH (}Ut-of-work actor in has 
was quoted ns enying: 
"I'm very inolvent, but tlisl has 
"othing to do with it, I'm tineu}- 
t'loytxl, ThjifB why I draw unem- 
l^'oytiK'nt, T paid into it. so why 
shouldn't I?" 

The fact itt, fmpl<iyt>rs — not cm- 
P'02r'et?»— pay ihi- prt'rikiujiijj lor un- 
^Oiploynwnt ineurance. 
H*p. J. J. Pidile fD.-TejsHfl) in- 
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sicrtiid in the "I'ongr^iotial Recurd" 
n newn story showing thai a niim- 
t^Gr d Milwaukee BrQweru baseball 
pla>i<ffi were uilleetlnf; joblf^ pay 
durinp; the-ofl-iveAsan. 

"I \>eht*vt; this amply illufltrntcs 
that ihore is muidl room for Improve^ 
itidht in the field of unemployment 
compwistiUon," t'ffliRTt>(Mmnj( Pickle 
told his wiles liuiw* 

Bluat* IboentliFe to work 

FedenU Reserve Chainimn Arthur 
F. Bttnu says it ts iitiiwrativ^ that 
govemiDeotaJ ptBctioefl aifcctiing la- 
bor iTiarifi?t« he nrvkwed so thai 



LmtinjE; meaauri;!! far reducing linc^rn- 
ployment can be calablidwd. 

The prc!SCTit uneroploymont imiur- 
anoe system, he &«)erlti, "nuiy be pro- 
viding! benefits on sucih ^ E^npious 
scale m to blunt incentives (o work." 

AccOrditlg to tlw Morgan < "lUaranly 
TruHt Co., at Ne*' York, inopp and 
nvon? ceuDumistB are miidng ques- 
tionii about tho proper rulf ol thf job- 
]es!i benefits prOHrnm, especially ilif 
impact on work iticentive. 

Leanard M, Greene, presidmt of 
The Im^Litute far Socioeoonomit: 
Studios^ Whit& Plaiiu, «Kn- 
rnents; 




The Outlook for Coagresstoaal Action | 



WKArS AT iSSUEi How to restryc- 
lure trie unemplcyment tofmperiaa- 
tton system so Ihat tt can bott*- 
verve the needs of the employ6r% 
who tinanc* the program and em- 
ployees wfw receive iti benef Sts 

REASONS FOR CHANtlEj While the 
systiMTi has generally worked #en, 
Congress, siste legislature^, and 
[he courts in receni years nnv*? sad- 
dled it with B variety oi -iter 
suited (0 agencies hare. -'-.A'.af^ 
and the hardcore unwnpJoyed, Evi- 
dence dF abuse and mlsmanage- 
mem nas produced denrtands (o 
fedaraitze vAvit is l&rgaly a state 
program ancT to change the ex 
perience-rqiing method by which 
employers are tateti to rinarwe Jot>- 
less. pay benefits, 

mt BUSINESS VIEWPOINT^ Con^ 
tfol of e55i?nlial detail* of (H* pfo- 
gram should stay m stiite hoixls. 
The ladoral goverrifnent should 
continue handling overall adminis- 
tntton and deciding which jobs 
shotitd b« covered by unemphjy- 
rrn3n! oimpensatkin. Business op- 
poses movi^ to let the federal gov- 
ernmenl set starvdards on bftn^flts 
f$ and estabtJsh benefits' duration. 

THE OTHER $10 E; Orssnisad labor 



supportir a federal Idheoveit of 
lh«e standards from the states. 

WHAT TO WATCH FOR: Congress 

wHi decide whether lo ftxtand two 
lerrtporary federal ppogrums which 
w*re enacted at the peik of r*- 
cesa-ion-caus«J unemployment lo 
twister state activity. 

One of these, the Federal Sup- 
pli^rriental benefits pfograrn, which 
elds worlner^ who exhdust iheir 
regular stale benefits, ej<piffls 
March 31, The Carter *dmiryistri»- 
(lon favors CKlcrvding the pfogfarn 
tor another year, cmt w'lth berHSfits 
running a maximum of 52 weeks 
inat^Kt of €5 weeks. Or^nized la- 
|}or and a bloc of literal senators 
are pushing tor continuatkw of 
maximum berwf Its. 

The other, (he Special Urvem- \ 
ptoymenl Assistance program, pro- 
vides benefits lo workefs tJoLside 
thfl rftach erf the rtavjlar «y£t«fn. 
Tnis indiJdBS dofnestiCS. farm . 
wofhers, and many state and (oca! ^ 
(pwernmerrt employees Allhotiijh 
this prc^ram expires next Dec. 31, , 
£tXMJl 90 percent o1 these covered 1 
will continue to be covered under | 
fegulisr Slate programs. Stale a-nd ' 
city governmerHs arc pressuring 
Congress to ertena the orogrtim a$ 
is to Jan. 1, 1975. 
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"Benefitu to the unpmploi^ed are 
high fijoufiii now Sfl that somp 
workers receive only a ituirgmMJ gain 
in inttinie when they rclum to w&rJ!." 

Tu-IrM fncname 

Pointing out thni tha average un- 
employed peTfson can draw per- 
cent of hw previous mi etiminifB, 
Mr. GrBenfi r«tnind» thai jjayuwmL': 
are not taxed. Wages of employed 
wDf ke<rK, en the othor hand, ara lax^d 
by thu Social Security gysnjin, thp 
Internal nevetiue Si-rvict. and oft«i 
by atat« and local ioviQmn)ent& 

Martin S. Feldstpin, iiigf^sspor of 



liiponofnicji a t Harvard and an adviser 
tes Preaidtnt f'arUsr duri^Jf his olec- 
tion campaign, favors taxuii; uritnu- 
ploymL'nt b«'n^te its though they 
wtfiv rcgulnr intYHTW'. He itopa Bhart 
of Baying that Mich benefits are loo 
RenerDus, bull he mys that the size of 
the hcneflts "makes people fiusier 
ftlwfut the Jobs that thiey talte. and it 
ritaki'$ thfm took \ar\gvr for jobs." 

Proi, Fcldatcin'^ comment i» foip- 
porUhtJ by H Brookings Listitutian 
^tudy which found that pcopli? on 
jobless! pay remain utteniployed as 
much an 31 percent kwin^r than tboiw 
ui}iemplo>/i?d people who chocae not 
to €Dlk<cl insumnce while seekuif 
work- 

Tue« «uployera 

EmploytrrK who lay off Iotkb num- 
liers <if workcra psy more in luuhd- 
ptoymenl compimfiation toaes than 
other etnplfiyets. but the Harvard 
pfofeffior WDuld lncrr«n8e Ihs presf>nt 

eo 



diftf?r«iiiiBl, Prof. Fpldi^tein nrKueKT 
"Whflt wr art do-inR now i=f suhsJ- 
(lixtntt (^mplo^'cri!; who create mowt of 
the unemployment and forcintr the 
other ("TOproyprs to ptay for that 
ihrau^^ high«?r taxcaj. 

"It's not the faull of the t ape Vod 
bfiiel industry tfaul people don't want 
to go there in the ivintertime. 
there's no FHisnn why ihe imcmplpy- 
ment compensation ifyHtem :Should 
HubsidixD peopkr whf} Like to spend 
the sumiriDr on the f "ape." 

A Nathjn's BLrt>]M^^i^f fturvey of 
state imGmplo>'meEit cOraaperuiallQin 
admintKtralor!3 found Fienlmient for 



taking a long, hard look at th<» whcvk* 
flyeton. Joitn O, CTOBier, dirf'Ctor of 
iiw MasKiichujsettK DivtEdun of F-m- 
ployment StMnirity, told Nathjn's 

"My cooce'JTi is Ihol the untmiJloy- 
ment Lnjsurajice By«tem, while sound 
in its original cxxxept, bu been used 
for too mnny other piurposes. My 
belief that^ after 2& weeks, un* 
4'implc^tT>eiit rnsiU ranee ^ould ceo^a 
and we should move on tcv iwmc' 
more broadly Gnanced eounlereycli- 
ca3 pump-priming niLt.'iianiain." 

Axitlre««slozi progrnm? 

"Frankly, the CnngresB and the- 
nation have ofiked tin* fiyhtcm to 
bn ttie in«jor juitinneesion program, 
wfaen It was never deai^ned not in- 
lentied to be euch," tujv^ fred Bai- 
Tvti, admin ij^tra tor of Montana's 
EmployxDent Security DivLHion, Hp 
Wfndd limit benefita to 2S weeks, or 
n I most to 30 weeltB. 



"I believe the iiiMmptoyod penson 
hm; Mfiit^ed fn be Ihe respmiHibility of 
thn employer cummuntly and has be- 
txaoi' the ref^ponsibility of ^ucietx ■'^ 
general," Mr. Barrett says. "Tliere- 
fore, afler 39 weeks of uiwmploy- 
mejit. Kihrne ottur Bodal program 
kbovild be defilj^ed to care for the 
lonjt'tenn unemployed, not. bet^ime 
their ni?edn are any less, bt)l b<H:aUde 
their noeds should be aiu^wemi from 
other ssoiirees. 

'^If changes in this direction do not 
occur, I an] of tJie opinion Lhat 
the unemplnyment insurnnco ^yAtcm, 
which lilarted out to assist tliofu^ with 
direct aitnchmentK to the Inbi^r furi*?, 
will eventually become let^i^ of « 
work-rcUted nytiUiai and tnote oi an 
Income! nbun tenancy or wc^lFare i^s- 
tenL 

"1 do not fwlieve that the workers 
OT employers wint that to happen, 
aitd, a» an adminititrator of the fiys- 
tern, ! believe it wouiri be a tragedy*" 

The tolut of WBlt&ta 

Thqt unsHiploynaBnl eompi^nfcatiiMi 
may be taldn); on ijotno of the tJlint 
of the welfare iiyBleiTi has n^il gone 
unnotieod by another stale oflicial. 
Jolin M. ( "tark, pxeeutlve director of 
Pt^nnsylvftnin's Bureau of Employ • 
niojii Security, told Natton'j5 Bios)- 
i*nsts: 

"It appean that utiempluymcnt 
ccmippiiBation taws may, in the near 
futtlfe, become the center of contro- 
ver!ty oa is the piesent cane with wel- 
fare laws," 

If audi a caantroversy devclcs'psi, 
Mr. Ckrk says, Ccmgretssi mi^t 
step in atid rctstructure the bmue 
unemploynwnt compenflation Bystem 
lowurd sotne fdmi of jnlw jjroiiram 
and away front the tradltiona] con- 
cept of helpiiiu the itthlem wiih canJi 
benefits. 

Support trom worker^ 

One jqtate ndmini^^trntnT, who asked 
r»t to be idehtifli"d by Nation's 
BuBiNiEsa, say?; the rijty may coiine 
when workers m well an eroployei* 
will have to support Ihi- jdbtesn pay 
pivvfiraSL 

"Not only would thiti help Veep 
die program sotvetit, but it ml|^t r& 
ducp Bome of the cltiimh, bectnisa fsti- 
liloywii would be helpinie; pay the 
bit I," be ftfusvrtK, 

While a small percenla^re of abvines 
has nwrred the ima^e of the iohlesa 
pay Hyfittun, the ^yetem remaiiuii bo&i- 
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"I would say to employers: 
This is your program. You pay for it 
1^ directly through payroll taxes. 
I It can only operate successfully 
I if you actively cooperate with your 
■ state employment security agency 
by reporting abuses 



Lost: S7 fninu1«$ of your 
drivel's time, 12 gdltons ol gasoline 
and a customer whu's slandtng 
ankk-deep in water; 

Found: Anolher business 
which needs two-way FM radio. 

With Johnson two-way FM 
radio in your (ruck, your driver 




can ask for drrcctions if he canl 
find an addrps;. So it saves 
time and money. 

Even if your driver never 
gels iostr two-way FM radio can 
improve the cfficienty of your 



busineu, because your driven 
won't have to ^top lo call in^ li it 
eliminates just (our slop^>a day, 
two-way FM radio can save you 
$.1^0 fo Siirs a month in 
unproductive lime. 

lohnson two-way FM radkus 
cost as ifitde as $1. DO per day per 
radio. And they off er features like 
an all steel chassis, so they're 
eitremely reliable. That's why 
johnson radios carry the industry's 
only full one-year parts and tabor 
warranty., MosI i>lher radian 
carry orily bH to 90-day pro tecUon, 

Whafs more, ihv dtaler 
who setU your syjitem also ser\ ices 
it. He's a liHd] businessman who 
lives in your confmunity, so 
you know he'll be there when 
you need him. 



Why not send us the 
coupon Cor a free 16-page bimklet 
alwut two-way FM radio} You've 
got nolhin£ to lose, 
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Reprints 

»f tbu ftillowiiijj dLrticlea 
in ttufl inuft: 



"Meeting ihe Greater 
Competflion of Tomorrow" 
by John Hanrey psgs 37 

"The SelNDeterminetSon 
01 Success" by 
Dr. Lawrance Al S^ebeit 
[iBge 42 

"L4>^son9 ot Leadership: 
How Basic MBRBgerrvnt 
PrindpJBB Pay Otr" 
page 4f 



Ontcr froTii MdLiun'ii BuiiiHas, lOlfi 
H Stnrt N. W., WuhlBxtM, D. C. 
3006(3. Prhn: One to ieTnfiuiv <^ 
<iBHta uch; 60 to H9, 40 witi otcb; 
ICK} to 30 »nt» fifldi; liOOD or 
tnare, 20 cQUtB ach. Pl«a« enelw 
ni[nUtiiiici> >kU1i artUf. RepsizitB of 
[cateriiil fmm fniet ioffttm tfT^ <tlaa 
nvniSitblo- ^'Of o UtfUnir, writs to the 
nddrpHi Hbuvc or phoiu! 1202} 
19021, IleprinUof Qthor noBteriii-l in 
ttii* iwuii Inny be *>btj]iCHKl by Apociul 



<aJJy sound, Jids^nliiig to Lawrence 
O. Mc<7mckcri, tsxccutlvfi' director of 
the Nflvatia Eniploynient Security 
Oel^srtItlellt. 

"Cctntmued niucstioti of the pul> 
lie, fsspeewjly *mployera, on their 
rolf in the eystem shcmld AS;»i4jt in 
inintniixJnf; alnuivt practit:^," Mr. 
McTracken notenL "Any pmptoyt^r or 
dtiKS] has a TFSixinsibiltty to n?port 
kixjwn abuiied to ihp uppropriate fjm'- 
eminent aKcncy. Le^latiuiea must 
be umde awnfp of the purpot^B of th« 
prograifi •^n that legiKLation wil] be 
obonj^H] to meet the dpirmnA'; of tbc 
chnni^ldg tunes." 

James K. Phillipj^, executive direc- 
tor of Milrylnnd'ji Etnl^loyinctit Se- 
curity AdmiTustTBtion., told Na1*10N's 
BUHTNEsa: 

"It misl be u]H]«Taii3od that ibc»r« 
is no way that «liough ttivestifcators 
con ever be hired to policxi the prO' 
grain totjilly. Tf wp had sin mvesft^xu' 
tor for every claimnnt, w wouJd 
have to hire mrncQiK to sure that 
the Investi^toTS were not cheatinif' 
The integrity d these pioj[vsmn d^- 
pendfli largely on the public cont^pt 
of morBlJty and the wiKuifiriiiJsa of the 
public La report people; they khOw 
are chijating," 

l.OOO fraud caae« 

MaiyLand authonties sought pro^ 
ecution an mote than IfOCKf casea of 
ini^pi^ctml ujbtMiiployincnt canrpunita^ 
UoD fRiud last year, 

Nfiittitia is a nrnwmwase slat* 
when it ci?nies to hiindlin^ uiwrnploy- 
ment iimirancc cheaters. AILtiough 
dcprivi^^d of Social Secunt)' HKord^ 
Kevjidn haa put in a sophieticatHl 
computpdiced systtm which quickly' 
nips in the bud the vast tnajority of 
attexRptH ta defraud the prografn. 

Every btifiineat in the state which 
contributeA to the unemploympnl 
componsation fund is iiiunt.'dLateiy 
ruttiiiiod wht'n one of ibi employees 
files iot haaefits. In same cases, euvn 
the UGxt-to-Lnat employer la iiotifled. 
&} it ia difficult to dmw benciAtii ei- 
multaneoufUy and hold down » job in 
Nevada wStltout Ix'iiig delected. Ah a 
ftiKuU, jUKflftilnfl to Mr. Mcf'mcken, 
cLa^im abuMse havu been held to les^ 
ih&n one percent 

N«iaida also maintains ri|;id Atari- 
dards for encourapnir clafiiuint« to 
seek other jobe. Their dlgihility le 
reviewed weekly, TTir-y are inter- 
viewed evETj' four or eight weeka, de- 
pendinj; on their attachihent to the 



lobar nuirkt't. TritfividiMlH with pro- 
longed unemployment arc Tii?quirt>d to 
Uike iirjecitit cciunfseling to hivEp them 
set 5obs. 

Ah the length of irnempl^yment tn- 
crenses, the kind of work which ist 
cansideretJ 3;uitj}ble in hnofldened ro 
thai, a claimant cannot tuni, down a 
2€b which does not pnidfiely nmtcb 
his former job, A tsirpenter, for ex- 
ample, mi^t be niBked to Lake a job 
as a Carpenter'^ helper. Any ptin^on 
who refiuHrg to accept what iss caiicict- 
ered "suitabli! work" can be ciit oil 
fron] beneGts for up to 16 wcidi£.S. 

Deliniiueiit omployera 

Abui^ of the tinemployin^^nt com- 
pertsation system lA not perpetrated 
by employee;!! alenrte. Slate lulminiji- 
tratorn report Bome pm plovers are 
fiuilty, althouj^h their number is min- 
IqkI. Tbe nasi frequent cximplaint 
apilriHt etnplfiyerit is that thify fail to 
report employee wages, for one rea- 
Non or jinothtT. 

"Some pay wsges in cash and do 
not r^iort them, ther*by attempting 
to eMape payint; inxet^ and permit- 
linR clalniants to drtiw bencfitK while 
wftrkiiif^" Jeihn F. Meystrik, directof 
of MisaourTs Dh'L<ion of Employ- 
ment SeeuritVj saye;. 

Montnna AdmiaKtrator REirrett 
escplaini^: 

"When da employer trien. to stvoxti 
paying taxeti, it is either doiM3 con- 
Bc\cAiA]yt with tht' employer knnwin^ 
that we do not have sufficient re- 
sources to audit cmploy*r atseounts 
afl often aa we i^hould, or tlie evi.tiuon 
m done without full knowledj^e of the 
method of tarn lion, talvs of taX^i 
and the like." 

Mr. Crosier, the MaBejirhuaetts 
oflieial, myn he han found inntanccsi 
of emplnyera leltrn^ workerf! go for 
"taiUMs" while in fact relcaftmg them 
for lack of work. Some cyclical in* 
dustries in Mai)6achiiBcitt&, he reports, 
have used the jHblciw j%ay sy«tfiti to 
maintain a labor fort^ by tiprieading 
avatlabW work among aM many em- 
ployees a,fi jxwaible and dearinH the 
way for othom to eollect uiiempby- 
aient ineiunuice beneSta, 

I 

High Blimdard of Uviti^ 

Bcefiufle of Uw sheer number of 
people involved, and the vaflt 
amounts of ttianey iKiid out, the tvla- 
livcly few abiises that occur do tw>t 
GOtiatitute a miijor problen*, the ad- 
mlnbtraton claim. They potnl to 
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How One Stale Cat Fat 
From the Jobless Pay Progtatn 



MaseadTLraetts reduced its unenv 
Dloymgnl riotH by 1J0.OC3O betwwn 
October, 1975. sty3 \t ' 
1976. Yet the state i 

15.000 new lobs. 

Thf ■ "' ""•tion for thi5 offers i 
gooO !>t what a ifsle Cdn 

do Iq Iflfii )dt frc^m Its jobless pa;/ 
b&Krfit prberam, 

Wtwn Gov. Mkhael Dukakis took 
office in January, 1975, the Massa- 
chUHtts une-mpioyiTMefit rate was 

1 1.1 parcert. T>>o govsrnor felt 
that figure was unre '""'^ ir> hSgti. 
Johr Crosier, the si: -. cto<- of 
ernpioyment securJty, waa sskeii to 
Invwligate. 

ir turn«d out thai the high uri- 
' lymenl parcefifBBe was a 
LInemployment totals had 
ixen inflated bacausa of the 
with which anyone could collacf 
exterwfcd jotilesa benBtlts. 

A.1 Gov. Oukakb's request, tti€ 
Massachusetts lesisiature tightened 
up on the jobteas pay program. W 
had been legal for a wqrhof in Uas- 
3t l^e^rt laid 



off,, but had cruft hts job valuntarifj 
to collect urwmplojrmertt compc 

ifiOr 0 waitfng period. Mahy"* 
iisd be*n laklns jobs, wtwk- 
'ng long enough tQ quality for un- 
empto^iment paj, and Ihert quitting. 
The leijtslature made lail those who 
quit their join Ineligible for befbe- 
fits. 

Meanwhile, Mr, Croslet's depart- 
menl made a strorrg sffort to e^^ 
sure Itiat ali wno h^^b col I acting 
Ltrtempto/ment compensaHon bmy 
efits were cortscierrtichisiy looldng 
tor now jobs. Those who were not 
— many of them were teenagers 
and wamwi not regularly in the 
work force — were diaqMi'fed. 

Dl^y^iifiCatiohs fpr jobicSs ben- 
e!Us increased 200 percent 9efofe 
long, tho Massachusetts unemploy- 
ment rate had dropped frorn 11. 1 
percent to sever percent. 

Sayt Mr. CnMier: 

"There is no Question lhat every 
titate could do a twtter jab at tight- 
ening up its tjsncfit payment con- 



variouK reasrtrts why peopid Abuse the 
system. 

RuR.'q MorKan. ^dminlslrAlor of the 
EmpSoyiMnt DivlHOn of the C>r?(ft>n 
Department nf Human RftMmrw*, 
aays; 

*Thti.i)t nbuKUSi- GJnsi for the nam!' 
r(>fmait that all criinru pxhil. ThcTv i- 
a t(!n(^e;ncy to iFJiROn thnt IhiK in u 
pubtic sorvic* progmJit. that the 
funds (nme fitiin some itiekhauMibte 
source, and thai q little ch^atlriEf Is 
not really wronpj," 

Econornic wmdi linns airt^nuiH for a 
lot of the abiiHe, ftccordini; to Henry 
M. Haub, chttff of ArlKoim'ii Un^- 
filoyntfcnt Insirranc* Btirftati. He tx- 

"ClafmaiitH have- enjoyed a rela- 
tlvKly hifh standard of living, \oee 
Hieir jobs, and go on unemployment 
infnamnco. They ^at nnothpr job, but 
arp EtliEl in debt, Thc'y feel if they 
niay ot\ uiiciinpioymcnt I[L!Surfljkrt< 
tlieif ruumcial conditicm will im- 
prove. 

"Anothtir factor 1^ the eurwnt 
trend to think of uneniploymont in- 
surance as ju.Ht anntlu^r wolfnrp pro- 
Sram baecd on itci'd mihor ttmn in ttn 
truff lipht tt» insuranw iHiviiblc to 
ihoiip who have eAtabli.^hod the ncc- 
cHsfiry wiiK^^ credits and urc out of 
^fiiU throufih no ffiuU of their own," 

L^jilant laws 

Mr. IhtsiH believes, ba do funne of 
his fcjiow ndm in i-iitnitorfi, that slate 
I'iwa arc too lenient on abuaers and 
thut mmc federal reqnirementH gov- 
^'rnln^ thf pro-Rram arc inadHimte. 
Ho eoninicnte; 

B "States [avre ^uuld permit proBBni- 
Bon aa ifrand tKi>ft in nppropriate 
Intoe^, We nGcd iLiar« KpeciEic qLMf?>- 
tiotvi on thp wiKfkly claim forms. 
Thnl i.'*: Whort! did you locyit for 
iWirk? Wt?ru ymi yclf -employed? 
Wt-f,. you working on a coitiniijiwiQn 
^^\e'} Have you returned Ut work? 
I' such qiieHtJcmft were rmjuinetl by 
f*idtrn>l n^iTuli'ticms, it would 1* ikw- 
*'i>le lu deted and finiJifHrutp rnorp 
abuHft oiaea." 

Henry L, McMenry, [idFTiinislralur 
^ the Arkanfiofl EmpIoyTOcnt Sccur- 
Divbian, .sayjs. he is ttmvincpd tho 
Hfcaterti detiirrent to abuac in "the 
Ifublii: kncwl^d^fe thut thost* jitt^mpL- 
'fg to dtifniud the syfltem wJJl be 
iJTQsecutfid." 

The Chamber o( Dommerce of the 
'Jrtited Stateft takes the poeition that 
iofateaa pa^ ayatem luu ^cnenilly 



wi^il fierved the ncwUf nf both am- 
ployera and iHt]ploy«>a. However, the 
chotnber feels that federul and ESlate 
interfieren«j in iiecont years- hoH sod- 
dknJ tlie ttyjstGin with a variety of 
ta^kB better iiuited to wt^lFarc agon' 
ciBB and agencies for the hajd-cnre 
unemployed. 

If chenter» ore to hi' vtixnirmted 
from the Byaiem^ BcmrdinR to rticHt 
Htute oHiciiibi who n.^apojidcd to the 
NATti>N'a BusiME;!^!j survey, omploiy- 
em artd tlw Bonerul public will have 
to assert liwir viewe more stroriKly, 

"We aJxnjld remind boneet Irtsur* 
eens^ conoBRwd onployens, or tnibltc- 
i^plrited eiUEeus that they bear a te- 
s7ion.sibiljty in rtrajniaininf a elea» 
uramiploytnfint inB«rana? progninv," 
Ore^on'fi Ro» Morgan sayiL "Tha» 
who remain silent after obeetvadon 
of fsvidence of abuse are ctitpablo if 
ih*> otttimpt at fibu.'W* Kiuxvedg Vie 
who adminidt'tir the progran] need 



mi'T\ hL>lp poR.s]ible if we are to main- 
tain Ihln piof^niin as a aervioe of 
wortli." 

pay for It" 

F. J . Wal^, odminiatntor of Wi»- 
consin'ji Jot) 9#rvice Diviaion, says: 
"(r neater public, ckimant, and atn- 
ploycr iiwH,rpneB.i of the iw*id to re- 
port any ohwrvcd abur^e would be a 
hiijhly de<ijr»b|0 stei* in the riuht 
dlrDction." 

ManfHKl Emm rich, chairman of 
the North Carolina Emptoyment Sf»- 
eority t'ljmml&iiinn, sumH up thia 
way: 

"I would Bay to empioyerii: ThJit ia 
your pfograin. You pay for it direct- 
ly through pay roll Laxus. It csai only 
Qpeasite Huccu^Lilly if .vou activdjr 
oodiMtBbQ with yoiu state cmploy- 
mont secmity agency by leportlnf 
afauiwfi to thiirn f» action can be 
taken." n 
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6 Ways 

to Cut the Jobless 
Taxes You Pay 

BY JOHN CARROLL 



MANY tufluwsue*; which onci? 
wPTi' Uii\w concerned nboiit 
uiuMiiplcymfi-il compensation taxes 
are now finding them In h** n F.ipnifi- 
cant profit Te^ik, 

These tuTiea have niushmomeii in 
i«tf«t yf!&ni because of hi^cr befie- 
Hts, tongtr periodR in which ben«Atfi 
6T6 paid, and increased ntiinbera of 
el d mi} by jobless worken. 

Fur P3«imple, a Middle Westerm 
company with 2,500 employees in sli 
i^tatei^ paid about £75,000 in Ktate 
efiiplo>'msn t tones in 19T1, Liwt y^fff 
Uw company paid appro^imaldy 
$100,000. When f&dnrBliy mandated 
ehongf^ in tt» niqiuTenKiits take 
place next year, the company la ex- 
pected to be tiablr for at least $300.- 
000. 

Except for two federal pnapanu 
Urnited lo cvrtatn cfit«gories oi work- 
ers, employers [Jny tht full ^soet of 
uncfmployment ooniiMirteation in 41 
^itfltes and ralmost the full cost in 
ihrets, Slates lussess uiumiployment 
competiBtitloR taxes asofaiist aopt^' 
en on the faafiia ct how many j/oUBuS" 
r/em daimn have beei fitod dgatrat 
thi^ accounts in the past. 

Otli«n pay more 

In induiitries with a high lubof 
Lu mover, companies which luiV? pay- 
polls comparable in siw^ to that of the 
Middle Weatijrn company will pay 
more than SCOO.OtKJ ntxi year, 

Unempldynwnt cnmpemsation tfixnt 



cannot be avoided, nf couth^,^ but if 
properly mnnajced Lhfy can be tp^ 
duced BomotinHH substantially. 

Generally spcakinj^, unemployment 
compensation if> mippoHcd to bo paid 
only to thoRe who hav« ]ant iheir jnbs 
through no fault of their own nnd 
who ore [ookin}r for suitably work. 

However, many ontployeefl claim 
beneAta regardless uf the cau,"* of 
thek JHjiimtion. 

It's up to the employer 

Since uncmpliayincnt eompenKation 
a£!encies in many states art? too busy 
iKndlng' out beneAt chcdi^ to ade- 
quately itin/arce TDR:utatiort^, it often 
is up to the onuployer — ^who foots tlie 
bill for the b<!3iefits — to eitcitrise het- 
ter ocHttrol . 

ace dx Uh employer 

can take: 

IEitablith reaponiilbillty. Over- 
all rf^poni^ibility for -conLrol of 
untjmpioyrnent ctaapeiuintlon 
taxes should, if posaiblef bp 
vested in one person, deparlment, or 
outfijjde coaifuUtns comiuny with full 
att^rity to ooofiduuil^ rfkI nmko lit^ 
oisiom on unemptoymatt oompsnaa- 
tion mattariii. 

Many companiecs now dilute their 
contT«I by osoigninK it to all tboee 
functional area? inVDlved in ummi' 
ployrnent eompt'RRat.ian, such oh tax, 
payroll, and porsannel depnrtmentB, 
The tfts dt'pflrtrniint pays the lai. 



hut uNwilly hflB no way of knowing 
whether rates are correct Pjjj'roU 
supplier pnyroll diiin whsrn n?i:^uiri?d, 
but normally knows little about th«> 
reason for separation, PortHwincl usu- 
ally G»tabliah<i^ hirinR and fieparation 
pri3cedure«, but htiis nothing to do 
with iM ratist or other linancial a** 
p«ct& of uncmploynienl compenea^ 
tion. 

In ttKust cases the mttcal iob of 
matching cleinvi to GtiarKe iilatcmentii 
is ptTfortned iTerftmclorily or not at 
all. 

«nd resiult of aW thiia let that 
respondbitity for contml timuilly fitlJi^ 
iionifwhe(« between the crackif, - 

2Emphas!z& proper hiring pro-^ 
cedurei. Hlrini; iiidivtcluaiti 
vriih iirmtjihlp employ ineni rec- 
ords invitcii potentiiil t^lciinm. 
Proper Kcrticnin^ jind lrEHtiri[i are 
necessary. Good hirinii procedurr^ 
produce low turnover, which in turn 
produeeH low tax rates. 

One* hired, employ<H?« not only 
phould be trainrd, but peritx^icailJy 
counnelttd anil evaluated. If a hiring 
mijfi|alu> waes nuide, an eurly-Waminx 
syHtein will reduce your potential tax 
lUbility. 

Emplnvcc turnover also can be 
minlim^A^d by tnumf^jrrinjj employee* 
to othtr jobs inat^'jiid of laying them 
off, crosS'tmirtInK im frifiny wortt«>rR aa 
pojt^ible, hnvinft employeea ptvrfoon 
needed rfipRir Or iruiintetianice work 
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14 Dflv Free TrisI 

Houi to form your (3m corporation 
ivithout a laiuyer for under 



r 



yjou fTfufy cofiiiikred tfiiorpo fating. Accotnpfish tt>h in iht mon eta- 
nomicaf way, Yot/ fray ^neady b* in bvsint^ afd tooling for vfsyf to siv* 
Tax 4oikrs or fi/nit pcrwnai {lst>iilty. 

You ten benefit ffom this book if you sft ptmtting a ont tmirms if ytw 
ure associated with a partrrer or are the owfier of any company. 
This txcltlng booh shawi yaa step by st€f} t)aw you can accofnptiiff Iftis for 
less than 1 50.00. it contains tter out forms far everything that neetkdt 
This indmks JTJ/nwfCA, l^-l^m, omf fhf aCtv^t certificate Qf incifrporafionf 
ft Is pressntedtft simple, ikar fanquage, 

Vou '// teum the many benefits of itKorpotating either m emitting business 
or o»t that is planned. 

How to save from SlOO to over 11,000 m the formation o( the corporation! 




Som« of the highlights af the Book include: 

How you IncortJoraue wtthoul an/ capital, ^bsotuiefy 

I7te ntiny pcrsri^naJ uk benefits- of incorponting. 

How 1 corporation Urritii, personjil lUbility for ihe owntr(i) 
lo jus[ the inveitment in The torpor^tkon 

How to actuilly rortn a corpora lion ^tep by itep inclLiding 
inslnjction^ on completing (he ■formi. 

How lo own and opentc: s coFpcr^tJor^ anaiyrnqtiily )f 
titsired to assure m^imum privacy. 

Now to form a non profTi corpipritiwi wii udtiic tax 
"Sfrnmicks" to personaJ advantage. 

Find out why lawyers chaF^p hujp feci for incorpcjratmB 
•fllVtMScven when pfun timps thfy prefer not ta Thuf* \i 
* fallacy in that most jieopic fnl it h nec«»$arv to hav^ a 
lawyer to incorporate-. 

Sub Chapter S Corporation*. What they arc. How lo lel on* 
up. How to operate a busirrfis^ as i corpofation, yet i3e 
Uxcd on individual tax rjict if mere advantafeouL 

* Kegi^tened Aftnt it. Mow usdsunc^ H provided lo 
Individuals who Incorporjie, 



How 4 "professional" an benefit from incorfioraun^ 
What a "fofeiif» " corporation it A S ute bv Sute list of ihe 
filing fees^ 

Learn how i corporation can selMts. Motk to rdi« capital 
it any time. 

How to *mrigv for any stock Ktid to an irrvntor Tn i 
corpciration to be tax deductible, 

How a iingle individual can b« Prcvidcni, Sccrttary and 
Trtasurer, There ii no n«d io hav* more than a single 
stockhdflcr. 

How an existing, jnincorporatntl Ixjsinen anywhere in lh« 
United Stales can benefit by incorporating. Also included 
are the siepi to take after incorporating. 
The reasons why 2/3rds of the corpcratiprti lined on 
the American ind New York Stock Exchsnjpi incorporate 
In Delawan: - the Si^tc ing»l friendly to corporationi - 
and how yew can have the same benefits as the largest 
corporatioFK in America. 

What da if yqu ^re aire,»dy incorparated in another stale 
and wanl to take advantage of incorporating in Delaware^, 
wiiJi out ever vim ting the State, 

Learn why nuoy "iiide" busine»e(and inveitrricnts should 
be separately incorpcrated- 



tat^i 1w rav cIhnu " 

imnMut-"!! I'd luwn l»4Ul *»t I wwld 
Liwyw'-"Thli Mjwrt \i ■ hiNdv t*rm<iu fof 



|ud^-"T1i>t i^*'M> It ti^w^nwK In Ehi La' 

vorl^l, gvlfit hiM tlw ^MvllKillo^ 
wrili Ihh iHofc." 



^VMlltw- "Win )M fDntiJftl MMp C«f PDfl- 

tiion!! In JinuAr> ^un| Chii rtiithait." 



GUARANTEE 

EnlvrpriH ^ t>l hirving Ce. auirintHi lti«t t^i 1"' 
<w[iorRtlan lymrn eul1ln»d In HOW TO FORM 
VOl^fd OWN COfl1>ORMTIDN WITHOUT Ik. 

UH.WVER ron UN OCR enit by t*4 Ni^riuitT ii. 
Hrfsclly Indil, tnd (h^i •viiry f<;krTn In ihw b'osh 
ba ui^d Ml Ih4 itiinnqr tii icily U 'flprvMntnj^ 
Entvrprii* Put|k»Mlng Co. ghrn Its irtgn-cud 
tiMMffWBB ir yoy *ri nai «nljr«ly Htliflvdi 
wlln ytjui f}ii!%hRta ift«r yQU Kivi inllbsoK, VDU 
m*y f«turn II Iw ■ full CftElM, 
Swam Hi eIh ^PHtna tif 
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Flew JiecEpt rrry ordtr »n4 (end me ATolv To form Vaul' Own Car. 
parelifift Wi'rfiaal 4 LifWfifr Frit UnifBr J SO by t«d Nicltoln i\- 
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Nation's Business 



in .^lack pL-riudin. and Mrhicduling piOr- 
fluclion Ufne ill ord^r to r^d^tce pe^Iui 
ajid valleys. 

3D9vqk)p a claims admrnjatra- 
lion prQgrant Evon with ta- 
fln>'s hi^h \metn\i\oyitmat, 
mmt of thot4« bWng chirm for 
uiu.'uiplQ.viiiDnt cumpcniaitioi] haw 
not bcon Inid oil because ol a Inck of 
work for thi™ to do. Voluntary de- 
fj&rhiFDf!^ Lcmnnatioiv for caus4>, artd 
ottier nontai'ofT witifioiLs lead the sep- 
□mtttm ItsL 

It IS i?ssentfal, therefore, thai th*- 
employer have the capfK-ity to n?- 
sfxind accurately and prtJinjiitly. 
sponsi' time ailoM'Gd for aftUVjicrirn! 
claim foTtm varies by Frtnts from 24 
houm lo (en days. Pfnaltijis are ap- 
plied when anhwi^rs are JalP. In prac- 
tice this meani; iiomeone muit iwafch 
appropriate |iers«nrte] records hi vari- 
m» locationii and carefully ewunine 
the payroit data. Fourteen stateft re- 
quire week-by-'mck examiiuUiona, 

Forpudi ;4eflrche« to be productive, 
each employwe*!* folder shoidd have: 

• Original employee hiritlfT or ap- 
plicadon form. 

• Warning or dificiplinury nction 
lujtjcse I if avaitdbiit^. 

• Letter of nsignatkui iit aval]- 
nbfe ) . 

• Brief sitotonent of reaticut far 

• Record of payoKmlif «t tsepiim- 
tian for untied vacaticm time, «tc. 

If jtomeane who filFss an invalid 
clalni Is to be denied benefilK and a 
disqualification achieved!, the temu- 
tiologiy used must not only bo correct, 
but pcecise. Facts, not concluHions, 
must he Ehown. t'ommenlfi such m 
"chronic absanleeLsm" or *'drunl«fn' 
IKK*'* will not do. 
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Atf»i>d l>earln{|s. Employe rH, si^ 
WL'll a^s dainumhi, may ap^it^l 
unt-mploynnHit compenaatiOTi 
deciiiiona made by stale ttrlvi- 
ecu ut hearui}is> and action, it tnken, 
muFt bf! completed within a fijwd 
titne tK*ri<xJ. 

U the employer's presentsUqn i^ to 
be effective, the fomjef employee's 
wperviwr should be pfe^^nt and, 
where [x^ible, iJupj»ort«l by facts in- 
clude In thi" pcrHoruief file. 
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MnnltDr ben«Hl charget. 

Chjirgc HUitf^nitnt.^ arv yum- 
nuirk« of dfllme niadf anuJiMt 
vDur account in the sinte in 



which von Jutvn p.'iyroll Sonw HUiten 
send thens dnliv- olh«?rs send them 
Vfcekly, monlhlv, qiiartcrly — eveitan- 
niTJiIIy. 

C'laim^ lihould bt' csrtfully matchefl 
ngajcii;! t^mrgm, jost aa your checkji 
i*n ttiatchefl a^inKt yoUr honk Btnte- 
tmnt. Yon i^hcHjId alHO kijow bow 
much a claim is M'orth no Ihql 
claimnnt colk^ttt no men? thnn al' 
lowed, ymnoiutorud claims and 
charges eventually produon hteher 
taxes. 

Prvvlc^ Hnancial managemonL 
Ahl Financial or nctuarinJ matter:^ 
nl}40 ttilliience unemploymenl 
Himpenitiiticii tuies. 

S(»neoru> nhould aynt^TRaticfllty Vfll- 
idatf eada nvw rate notici^ sent by 
the ^taie. Mtuiy employers simply 
aoD^t the mte aiid hlc> the natlc?. 
While states have procodune^^ to 
nvoid nilKc^kzulntiQii!^, niiiFitjikcs occur 
arvd munt becornetted. 

Some Eitete;; prcrvide opportunilJe^^ 
far loi reduclicm. Twenty-five, for en- 
anipie, ullow un employer to oi^Iw on 
udvaTicSd payment railed a vpluntary 
cdntributiacL This payment may re- 
duce your next year'*! liabilUy and, if 
fivaluctpd prop*.'rly, hui produce on 
excellent return on your iTtvetrtmrait 

A dosati etates allow eeitanite txmv 
ptkny ODOOunts to be csombined — fl 
prcKsduTP which can pnxiuLe sav- 
inRs. an m the cofg of avemfiijtg tiyt* 
low toi rate ot a small fiub^i diary 
with the hiRber rat*- of « pari-nt com- 
Ifati^v Aniong the 12 Btfilos, only Nt?w 
York ckies not stipulate that cumpfi- 
nies whose accounts ore tjombined 
must Ive Tclivted, 

CWwr tax reduction avenut* in- 
clude total or partiai ttaniifeni of 
compatiiy accounts. Thiii occuts when- 
ever a merjter, iicquiiiltton. or con.«ili- 
dntion with anothfr company 
nifld*. 

A n««d to htujw 

All in all, thffl, il can he well 
worthwhile for an vmployer to leaf" 
more abcKul the linemploymenl, txmi- 
pcneation sysalem and oompjuiy pro- 
cad^res relatini; to it. Action lus a re- 
sult of thie kiMMA-kidKe cmi result in 
lower ttusts itiM hiflbpr pmfltH, Q 

MM. CAjiKOLL iit e iflfe prpsif/rtti of 
R. E. flurrinnion, tfie,, Wru) York, 
u'hitih f}rovidfs unemployment coni- 
penMtum tott^ntrnl tvrvicfs 
buninnsti ihnmghoul the country. 



The 
worst 
winter 
in 100 years is over but 
it probably has caused 
damage to your roof. 




FREE 

Roof Inspection 



A nanduttrial9 nooftng Coniultiint vriM intpeci 
VQUf roof at no chargn. Ha will give you ■ writtsn 
fvport of' iu condition along with tha recomtnan- 
dfliiofi loT repairing i! economicsll V. Rftnduilrijifl'.f 
Kvill loan you Roof Spr^ty Equipmonl FREE to do 
the worfq vvith vOMf own Eabor, He> ntmi TO hire 
vxpgnsive canuaewm. 

Randuurialni Raofifi^ Cofituttantt wiU providt 
K>biii0 kntlruction far your mainlotianee imn amt 
•fittbl* VOH lotswa !hit high ConlradOf '] con*. Thii 
ProcedLifn It I'd baj.i'Oaltv eaiY ihit rrsany planti 
Bnign a maintflnancv foreman artd omploy viica- 
^Oni ngi Itud^nti or day Vabornn. Athre«-rnAn ««w 
*>P«ratifig one R-5 RdiKfmtrifll « Rool Spfsy Kit 
Vvilt QQver up ta 3£,00D iquafe feet of ro4f turlacv 

One dny. Th* Hmo w»w, hnriij bruiKing, woutd 
'<^Ver a pd$;iblt! 5. 000 iqki«<A Fott in ontr day. Tha 
'^nduitnailiiij Roofing Matariali are prepackaged 

a tompict kit, PC-70, wli)Ch<»nt*lnialt rrwtorli- 
•<i rbftmmy (oi futching *nd fMUffadng 7,000 
^I^HFtfegt. 

''■^qu-lre loday for completa dolnili on oyr labor- 
^'fig Roof Spray Promt *fid o Ftet cupv of out 
°^ t»3< Roofifig >fkI Maii^l^ngnov Catalog- 



FREE! 64 page catolog 



DFBEE Boot fnsportion 

OPl««e »nd mt your FA EE piaga 1977 
M«irit4nanw Catflot wtiich contairtt til 
The detalk arY th« Ro^f Spray Pn^cea. 

Mame,. Title < 

Company = . 

Mdfta . 



Ctty, State 
Phone 



Zip 




Ranciijotrlal, Corporation 



) Union Avenue, Cte'iiflend, Ohio 44120 
Phona 1216} 283-0300 



Good news 
if your biggest customer 
goesEankrupt. 



Sfflfle. Here's good news about bad news 
If your biggest customer m facing a sea ol red 
mk, you doil't have to gel sodfied. Not if you're 
prolectetd by American Credil Indemntty Bad 
Debt Insurance, 

An AQ pdlcy donates catastrophic bad 
debt bss These days, even weO-rated accounts 
can fdd Why chanoe bad debt disasters 
when you can insure against them? 

AQ providfis other benefits, too Like loss 
prevention txMinsd on key nsks Rus AQ's 
leverage on slow-pays And with your recesv- 
aUes insured, your banker wi31 be a lot happwr 
to see you when you plan ^ frnd w*v* toMp, 

'^.•a *Bc»,rfto. AMERICAN CRf Drr. 

security blanket for your 

business? Nommlly only ^g^.^,^,^^ 



INDEMNITY COMPANY 

BAD CSBT INSURAMCt 



And the premium is alien more than paid for 
by the profit bx>m extra sales that AQ pro- 
tection permits 

AO has speoflli^ed m Bad Debt Insurance 
since 1893 Todav, as part of tfie $4 billion Com- 
meraal Credit fmanaa] fairuiy, we find many 
other ways to help Like cdlection services, bus- 
iness loans, vehicle basing, equipment and atr- 
txaft leasing and tinancing, factoring, real estate 
financing and much mora More business ser- 
vices than any other financial source 

Let AQ give you the good news about 
bad newS: For additional mformatioa with- 
oui obligabon, wnte Amer- 
ican Credit bdemrnty Co, 
Dept CG 34, 300 Si Paul 
Place, Baltimore. Md. 
21202, Or call collect 
today. 




(301)332-3300 



PANORAMA of the Nation's Business 



By VERNON LOUVlEflE 
Senior Editor 



Telling Students the Truth 
About Business 



ACAUJTOiLMiA unuTY company hua 
^ taken pDuitive stejiii to counLer- 
&ct iha sentiineiits roHEctiKl Ln these 
BtateiEcntM about businu.qs;: 

"Thfiy're producing sbodfly prod- 
utrtfl purpoEeJy designed, tq fall apfirt 
qujekly, Their profits nrp escesajve. 
Yei, thaiike to numerous loopholcE 
written into law by It^^iayaton Ihey 
have boun^ht, they're paymg minimal 
taxes." 

"Th&y don't really cam sAsoul the 
envinonmeiil or public safely. ICa 
meiBly Hp service they give. You'd 
have to be awfully jjuliibie to believe 
them.*' 

"Big buKinBsEea ate tatitinuiilly 
rippini^ Ufl ail," 

The nntifaunfniH? rtfltEmentH, and 
otlwrB like? Ihom, wore mado to rppre- 
ecntativDR nf fktuthDm nalifciTniJi Cas 
Vxt. who spoke at coUfigfl Kftthering*. 
Company esscutives ngreeti that 
iionK>)hint' shtsuld be done to change 
Htudieiit thlnkiiig, 

C&mpus oplnlan leaders 

Thu his utilily company fotrned 
an Inlcrcollegtate Advisory Council 
composed of six aUideits from differ- 
ent ooUege c£impu.Red. The students, 
Vvbom the cdiiip:Lny hirtHl lor two 
tnamihs, were to take a doae took at 
^oulhetti Calirariua Gtm DperaLiDnii. 
The company wan suw the students 
would g»l A Htm perspective im 

"Wb tried to pick campufi Dpiiucm 
l*widerB Tor th£> council," bavk Jon B. 
Rilftl, public re'lntionf! vice president, 
*'We hapcNJ they would help close tW 
Sap that i^Ki?;!^ bflvjeen the tnifiinivs 
Bnd n<:n'iicniic eonimunitiesi — ^x dlf- 
^orenno of opinion that is duf> pri- 
rfarily to niiiflinfnmiatlon and niL^ 
undctHtanrlinB. 

"We also hop&l the sludeniB would 
^ haneat with us about what Ihey 
l^xm^t ol us, boned on tht'ir ob- 
swvfltTOns. That kind of feedback is 
Jfivaluttble." 

The (tttidentA Hiudicd aInMMt ^veiy 
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facet of the oarnpany. They inltr- 
viewed tup offlcials^ nnd hlue-L-olLnr 
workers, Anythiufj they wanted to 
they tmv. Nothing wa£ held 

hack. 

Cemdtd vbpottm 

Later each atudcnt wrote a candid 
report on what he or she thoufhi of 
the company. Southern Caliromis 
Gait published what ih^ fitudent^ had 
to say in a booklet entitled, '*Ab 

Owen BuFord, a mstheimtics ma- 
jor !il Mills Catlege, wrote that nh^ 
"had many doubts ocmcEming big 
buHinirss" before !the got hL^r inflight 
inio the utility'^ opera tionii. 3he ^aid 
shf.> felt buistnesB waa always profesii- 
ing ii} do mate lot U» public Ihaa it 
actually did. 

Hor JeclijtKs toward busineea are 
warmpr now. She hai found Southern 
California (las lo be "a good corpora- 
tioi)," idle wrote. "Its baaki cancem 
fur ita customera. ttn empl^yeeg, and 



tbe potblie at large h&a been quite 
romnrfcable." 

Mark fluddad^ a history niajor at 
Stanford University, did not know 
what to espect when tw accepted the 
Ctimpany'a offer. He wrote: 

*' Woo Iff itfi people try lo broinwaBh 
im or qin^fuliy orchestrate rny eisht' 
week vsKit in order to ensure a fovor- 
ab\^ report (roio mc? 

"To the compcny'B c»dii, the peo- 
ple I Hpoke with atte'mpted to be 
forthright ant! honest with toe, and I 
never did find even a second-rate 
scanttal in the company 'a tectni his- 
tory. Itistead 1 found a company 
whidi is n^pooaifala, enthiialaslif, 
and dedjcfttcid to Its wotk," 

"Human concern** 

Perhapji not unlik{> a lot of otiiter 
custotoara, Whittier Colleie student 
T.upiii Chrifitirm Cjortzn!^ had Judged 
the company alnwet entirely hy her 
high gRB bllU, Miss GnnzaleE; now 
has a different feeling. She wrota: 




Studtnti Mark HaddAd il«tt) qnd Jonithm Furi^ (ttilnd fmin Ivtt] tour sn undarsraund 
S«tithBrn Cstiforni* Bit Ca. facility accanipdnlfld by cfiitipany r«prg«antiti<rt«, 
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OVER 6,000 

REASONS WHY 
CHEVY TRUCKS 

STAY TOUGH. 



1 




[a] Reinforced hcx>d two 
of steel u'rid«d tof^hcr fm torsi anal 
ifgEcUt^, |B| Mos&ivp html bumpc^r 
tot large pmtcctlve aie^. [C| Wide- 
track front aide* are df pp-fotgfid ^teel 
f-beanu w\th ruled capiSiClHcqi frorn 
S.0OO to 1 2.000 
lb«. [D| Strong 



mrmtwrS' have allJgat<rr'}au,' otiter 
ends for n lulde 'bite' at To]> and 
IwCtQm tft ■frame, Tandctn fruiiiie^ 
arv high-tpnifle steel wllh hill-dvplli 
channiil-tvpf^ aids lalU and: inverted 
'L" tBlnftjrccmpnts, [Fi Tandem amlcA 
wttb licn-drit'kson Suspension ore 
AVJillabtc iti t:ii;>at:itji±s 30,000 
and 3-1.000 lb». |G| Di»c or cn»l- 
sf>Dtu? wheeli^ dre iivdJlable. |H| Slim- 
dand biKuuin-KvdirauIic bralu 
are »eLf'adjustjiig. 



] t^f not tough to heep them 

tough. It's nice la know that 
wtien yuur truck nurries the 
Chevrolet nameplate, you have 
convenient access to over 6,000 
Chevrolet dealer authorized 
service centerfs Hcmsa the 
country. 

Chevy dealers have the know- 
httw to h&ip make short-time 
out of downtime. Chevy ser- 
vice technicians can toKe 
!i(K'!intftgi! of mgulafly up- 
dattnj?, hnninjt and incmasirtjK 
their service skills at any one 
of GM Training Centers. 
Hi're, they can receive proper, 
authoriaed medium-duty 
Chevrolet train itiE on new 
tt'chniques. aa well aa correct 
new model .service and main^ 
tetieince procedure-s. 

When you own a Chevy 
Medium-Duty Conventional, 

Sou own a toui^ one. You also 
ave th^ largest svailabje 
service network in the country 
to heip keep them tough. 




BUIU TO «T«V TOUQM 



"I undit^taiicl a \ot oi thit problems 
that the gas cwmpany fscen, end I 
five it & lot of credit for heiivg con- 
cerned for the ptiblii?, I had prevbm?- 
]y takoi tl ttft grants Uvit the 
cstnpEuiy was selfiijh. . . . Thm in not 
live. It is It Belf'miffi.<>ient compiid.v 
thfii haii not itnrt human concern for 
its itruHtonwJs. 

"Let jne point out ikat my nf?ga- 
ri^T? oriinions of the gas mmjwny 



hove changed b«3aBe pf fucts, iwt 
hsecauKe I wnn hniinwfiBhed.'" 

Had thi" Int^ren-llt'triat^i AdviBort' 
C'ouncil pTogTian aided the coinpany ? 

"I'm sure of it," says Mr Riffel, 
"All these siuidenbi arc now ombai^ 
sadorH grtodwill far \}s an 
campu*." 

.Southern rnlifornm fJsis in uc- 



(HKiintinif the heads of tho nation's 
Ihoufiaiicl iargpst campiini'i*^ with ibi 
eitperience. 

*'Our Koal ifi to cincourfti^o nl least 
] TO othifr conifmnlsH to tl»v&lttp u-jch 
a program ai their own/' Mr. RiJTe] 
aayp. "The frt* enlerpffiip system is h 
major stfength of thix nntlon. All of 
LIS. In bitBinsss iltf tioing to have to 
put forth a maKirnuin pfToTt to pre- 
dfrve Aat system. " ■ 




How to Avoid 
Chaises of Job 
Discrmiiiiation 




A game Invgnliil try H^wtla pnjvldesthe cornpariy'i tnanfletment pertanntl 
wUh a fun ifiray t4 Icetrn the Ins end outs tit BntidiscriiriirTttion Inwi. 



Yau arO tht> Owner of d smaJI com- 
(JJirty which prjmarllj' to Ih* 

construction industry, and you have 
li }o}i-o\iBnms in mtef,^ A worruin up- 

WcMiIci you: f'<u»icJw l««r on (h? 
^Kimi of hi*r qualiflcnUiOns? Hire het 
bflcaiii* Hhi* IB fffmlf fn ottffr to flal- 
j)ffy afflmifllivt-nrrtimi hiring ffoahf 
Reject her becnuoe the cuKtomeT? 
vvouldn't buy anything fmm her any- 

t A vtTotia anewcr could cost you 
RKnKty. Thp correct nnswpr is to con- 
|Bd*f thf woman'ij quuiiflt-j^tionFi, 
"ntftf way you don't run afcsul of fed- 
ffaf aiitidiiicriinination Ihwh. 

No company, largte or Rmal], ix Im- 
HuiM; frorp fH(?df ral Ijiwjj hnnnint' difi- 
friininfltjon bcfcaitfw of s«c, a)?e, race, 
TcUjiion, natlotuil orijiln, or hiuuit' 
*^ps. StSl], mano^em-ent-levf*! people 
off*Ti are intnoriinl of ^iml iffilly con- 
tutcf! {fk^ynl diniirriminjutfem. 
Motorolo, Inc.. which employs 
'hotJBnnds of nwn nnd wonusn., can't 
ofTonl In hjiw itn inHnii);prK nwlc* 
>Tii]itakjefi in thia area. The oompflny 
imchinji Its mtuiniierfr— ttircniKh » 
name— how lo avoid Actions whicK 
could be judged disciiminatiory. 

The (fjiine iff called, B. O.— If b 
Vour Job," U comes with bwnj, ploy 
'nancy, jtnd game cards contitJnfniE 
Ptotjlcmii on U» onp Bbovi" tihoiit 
'hft wotfrtsiv job applicant. 

Four plnyeriteadi, are g^ven |1 ntll- 
"ttn of PDinpflny mtinfy. Eiich pinyfi" 
niipropriatoly ruprosentod on the 
^^ftrd by a whito, blndic, ypllow, or 
'^TOwn tok«ii. The ohjoot is to niavc 
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<ttti(?1ivst aroutMi the iKtard, spend 
RS llttk* money as poraibte^ by challc- 
in)^ up thv f^A^ chAr^ies of rli-'^crrimi- 
nnti'on. 

AnHwvrs to th* quwdionn on U«? 
cardit detHrrjuine how faiit h play*<r 
moviHi nnd how much ninney i» lost 

Mote than 2,5{Xl Motorola 
uKera alTesdy have be&] mimdufxd 
to the gome Word of it has |;ott4?n 
aFOund to other companies, and they 
HI* buying thn gaax. A kit cvntaJn- 
ingr fiijt i^nntef), a slide prof^ram, unf! 
tmuning mnnuah i^fllB for $5CjCf. 

Thtrp b rt drainatie cHnnKi? in 
iimnaR«r» who play the ganw, accont- 
injr tn Nancy BrosoiLc, emploj^eo r*- 
lAtiam fldniinistnit»r for Motorola. 
"They riuiy nut do tiio wi'll tht* flrsl 
limp around, but thm they see tht 
Hlide firmw^tation highli^h tins' some 



of the antldiBcriniinnUr}!] lawA. When 
thoy go hack 1o the board for a nec- 
ond ganie, thpy ueunDv f^-iTre mucti 
hiBhcr," 

Hepc is anoUw^r qucwiion : 

There jh going Ui h<? a foree mtuc- 
iJon in j'ovif dppjirlitimt, Ytjii hnvi- 
to dhoosto betvwtfii a SB-ywir-uM tnaii. 
whose perfomuincp \£ acuepliible. but 
who hB.H no promolion ixitcnlia], nnd 
an ambiUcius yourig womwn, whi^ 
perfornumoe in lem than accnptnbfr 
hut Cftn l« iinpfovwuj, Roth htivt (he 
si me ieiiifUi of 8rrv!oe% 

^Dulfi you lay o4T ihe tnHn, tr>- to 
eonvinee him to tnke enriy r#tin>- 
inPDt, or drop thii woman'* 

("■arnK?! anfrwcr: Drop the wonuin 
Whi-n l(>ngth of Borvicp in oquai, pt't^ 
formajicv is thi^ adviiuible boHu Tor 
this kfnrt of sefeciion □ 

m 



rii«r«i. J*M KwiMummU — met mi 




TO 



A Leading 
Businesswoman's 
Perspective 
on Management 



Mrs. Jayne Spain has had 
a distinguished career in both 
business and government. Now 
a Gulf Oil vice president, she has 
held a major federal post 
and headed a manufacturing 
company. In this interview she 
discusses the outlook for women 
m business and how business 
can solve some of its problems 
with government and the public 



JAVME vPMH hfts hnd n w«»Ith of 
up{HM--«(dH?Ion Mpcrience in busi- 
ness and in uoviTOmenf., and s* a re- 
Eiiii she has Wf It- in formed npinians 
on the Btt^j^ths- and vt&tknv^ees of 

Then? in no filrongor deE^der of 
Uw pTivtiU? enterpriHe system. "I 
know both sidos of the fswioecoiMjmit' 
atneet," afae fi&yfl, "I'm a capitalist, 
and I have BtiuliuJ the wayi>i of tw- 
cmLldn. nil Lake ihs jirivate ettler- 
prise fide vvciy time." 

From 1952 to 19m Mre, Spuin wofl 
chief eiGSOUtivD olTiccr of Alvey-Fi^t' 
SUBon Co., of CindnikBti^ on laU^r- 
natioaal numufacturer of convoytir 
and unit hnjirfiing miufpnipnL Wh<?n 
Alvey-FprpiuMm became a divlflion of 
Utum Indutttiii*, Inu.. in 1966. ahe 
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hftadktd \he division. She in now nn 

Ftir five y™ra sho *w?tved us vie* 
chflimian of the United States Civil 
iScrvit*" rcHnmitision. in WaBhlnBton* 
Ifflvine that poHt in 1976, 

t'urnpntJy Mrs Spnin a senior 
vicif president of CJulf Oil Corp., in 
PillK-biirijh, Her deiprirlTnoiit in \mh- 
iic fifTnim, whieh inekuii^ pubEic, fi.- 
ruiiieial, and govummirntaJ rclationis, 

rofiHidi-'jHiiK ihn SOMS of flulf— sev- 
onlh InrgcHt corix)ralifi}i in Iho cotm- 
try— Mfs. Hp«in is amonit the mewl 
impartuit bueine^'teiwomon in Amcr- 

TTirau^hout her buitinesH. and gav' 
i'mnit^nlJii cnrEwsr. tlw petite, blend 
MfHi. Kpfiin iim ryuvcr CdHedi In Lak<^ 
tlim* la h^lp athert!, Sh» hast spenl 
rriueh of her life jiiiprtivinB cnrtwr 
llrn.tjV'Cts foT woninn iiy liolpiiii; to 
get «vonKn ftxecutive poailion* in bu»- 
iness und govemTncnt and by hrlplnft 
K(iriHiuQ|ipedl fjcoplo. CiitH^diiHy the 
f'iind and retisrd«4. 

Mrs. Spain ia A native fincirr- 
luLli, 'wheiB het huHhdnd, John, \a. a 
pnrtnnr in a Inrpp Inw firm. Tht^y 
havtj two sons, onu in tho LPuiverBlty 
of Cincinniiti Medical f^chdni and th(r 
t>iher in fho Air ForcD Acadiyray. 
Mrs. S^ioin ocsnniut^si between Pitta- 
liufnh and t "Cincinnati an wDoltE^nds. 

Her busy achedule giwa bt'r littte 
tii«e for reliiHJitton, unA v/hei\ ehe h 
nuked wluil fht- dwii for fun, nhv tv- 
"When I Ret fitiin!^ tirm? for fun 
^twnodfiy. Ill lot you know then whtil 
I m\] do wiih it." 

In Ih'iH jnUTvjciw with n Kation's 
ftiJarsKSS editor in hpr Pittf^rgh 
headqunrtflrs, ehe tulks uboul herself: 
public relations phabk'tni* of bvmlitiMiK: 
*Pl(itiorL=ihfpH betwi-en biiKimww and 
jtovvninicnt; and the pah't, prvr^cnt, 
^ti future Ktatii^ of women in tht* 
'^tutlrHSfi world - 

^rs. Spatn, why la private enterprise 
.felting so much critkism today? 

'Hjere iii nothinii^ wrotia with pri- 
^atti pntDipruw, Many people Aimpiy 
*^«tn'i knnw cttuuith about it to aiJfjre- 
< "itf n. We nhoutd Btap tvachingr m 
""Jc-h ftbuul whfil may bp vmmfi with 
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whjit in wrong with jwcialijusn- Private 
c!Dterpriib« hs» jfiven us ihfl htiihcHt 
standaitl of living in thv world, but 
umiiy Aniertcnni don't wJcm rcsdy 
enoiipfh to aL'knqwIwJBf! thy;. 

If private entt-rprt^T* is had, why 
Are fio rrwny people abroiuj Iryiner to 
fi»t out of ^t*cidli£tie coufltriii^? 

I NfCfiitly pead "The liwredihlc 
litvad Machinif" [World Rei*flrdi, 
Inc., l-jimpus Studios Institutf Divi- 
sion, Sjm Dlesffo, Calif.]. II Was writ- 
tt.>n by SIX aiithoDi, oil undiT 26 .vearii 
of age. Their biend machine ia the 
AxnETican economic fiyfitem that hatt 
produced »a much brend for eo long 

"I thought that 
people appointed by 
Presidents run the 
government. But J 
discovered that 
career civil 
servants run the 
government." 



for Ami?rica and Lhl^ world. Their 
Iherne in that pruiilctm hUirn*^ <>n 
privnte ^nt«rpm0 iifp oft*n the fault 
of (rtjv*mn»nt IntppveHtion, 

PiivfiLi! imtfnpriiu* may tm fucijii' ,i 
fight for itfl vtTy life. The niov(!nM'ni 
townni jiDcialLKui bef^an in El wnik, 
thpn trottfd, and now gallDpfi. 'Vhia Ia 
true in nmiiy parts of the world. 

We neod inure pro-private i>ntef- 
pripo ijeopte in VVftsihimjlun, Tlwy 
and otheni jitiopJd uxpiam jtuch b&ima) 
as this Wben privet* c»ter|;irl^ oxitfi 
and soeialiiitn flnten, then witkerH 
ultimatDly low the rtglil Ifi work 
where they want to work, live whore 
thiey wont lo Itvf. and get the kind 
of HducHtidri they wirnt, Pnjpli* don't 
undertilnnd thtil onditr liocialiHn^, gtiv- 
prnmrnt lakes nwuy rifthtA flf indt- 



viduels b««BUfle ffmi«rrins>nt nuii^t 
have €ontTo{j4 to maintain itwH. 

Do ytiu nolp «ny new thinking by 
bosinass in public offalrsT 

Yes. Public a^airfi d^rimrtment^i nrt' 
ii>f;iiesaingly two-way pipt^line opera- 
tions The departments put out thp 
word For iheir WtnpmhJes as well as 
{{ather infcirnujtian frum [hp public 

Don't «onifi public aMalrs tJepart' 
ments havo a lunctiisn relating lo 

That's corri?t!t. Gulf Uas an intrn- 
ODntpftny pmitntni called "TTm! Writ«« 
H> Know." Gulf cmploycctt call it 
"T^c Jfrry and Jiimny Show." Jerry 
til Jerry MM fee. our dioimvin, nnd 
'liimny In Jnnlrt^A E. Uv, nur priMi- 

Employees o&k quBHtionii in writ- 
ing of Ihreo Kcnilonviin iind K«t d|r(H:t 
luiswirrR froni them dunjii; videul^iiitvl 
executivo cxinvenBntiDitB. 'HiiBBO pro- 
grams nre nhown throughout thf 
ccmijwny. 

Gulf has been troubied hy charges 
of illegal Icbbying and making pay- 
otfs. How hove you handled this pub' 
lie relatign» problem 7 

Our board has etr^glhened audit 
prociklu(T«, «rjr«il«d a board commit- 
ter on businefEi pr^nciplen, and ndapt- 
c-d ft i^lemeitt of biitdjvesK princi- 
\}ie« hindlnR^ on xill t'rnplayct.'^i. My 
dcipartnienl ha^i dlKf^minatntt thif^ 
GtAtj(5miHit. All Cutlf L'jnpl^yMw ate lo 
ifi rriiin ' iintu^h lh«ir b^-'Kuvior, 
iluil '.V, 1 ju*ii1 «hat w<> ftty in 

this tilatenwmL 

Gull has alitn teiimi'd tluit then* ih 
no fRib^Ututtf for elcmsil ^^Kilnnce, 
that no cnqxiRition or indivirlun) tfi 
abovt the law. Bctuiviur munt be swdi 
I hat it la nol unly wLthui, dm* law, 
but In HO pefcolved by tho public. 

How can a companif decide which It 
tit hrpl social rfisponftlblhfy? 

ULTkt'H dilficLJilt to iiiiiy, bccaiLse a 
Eargf comininy him many publicH imd 
iiperftli*» tri many aiean^ t'timrKinien 
ha VP (Finploywi*, Moekholifcrfl^ di»- 
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(ritiutoni, 5ot)^EM^> and cuatomere. 

rVvTipniucs RiuEt carry water an both 
^FAildprn and on hpnds, while 

wgilkinut a lightrc^sc. They mml con- 
sider whst it is ih^y mn do befit and 
wbflre th^ Can best do it. They have 
4 prinn regitonsibillly to he jfood cot- 
porate citizjpujj in th« cities and town^ 
where thF>' ojjernt* md whclf their 
etnploye^R live. 

Da fou tonsm new corporsts ilruc- 

In pasi years' niosl people were 
coiTU'nl with ti eorporotion if it m- 
L<;rtd#d 1(1 huHitiews, psid a divideitd, 
lr«^l«4l itK employe w*^!!, gt^' 
Stm ptjoplp hnve nlS kindn nf things 
lo say to and ulsoul CDrpdmtiens- 
h(yw they shouid ho structured, what 
th«^ lihouM and t<liould not do, where 
iJiey should Iw iti busiiwss, etttf. Wit- 
i>efiiD the large ^ttendiuicie of mlock- 
hoid«EB al annual nieoting» tmd all 
the qutHjttjjms asked itnd ^g|{e&t)orD« 
given. 

Yes, the rt' will I'vcnttiaUy be a dif- 
fenicit i-'omfjofiy stnictum, b«alu% 
ttothiriK roiTiaina .^Lulic. The cuAy 
thing w« can pnediet with cort/iinty 
Id change. I can't pwdici whal l\v.* 
strutrture will be like, but I can pre- 



dictc that corpooitiww «ntat be fkijt- 
ibU^ or thi*y will cems to adat. 

If the govBrnmsnt should now braah 
up Ihfl major oil firms, won't other 
JndUAlries f^ca the »fne pos«lbili1y? 

Yes. Our Induiitry Is |ust the he- 
ginninit. On the basifl of Joric, you 
cmt't irttfiTlig^ntly nrfrui? th»t the oit 
Industry in ticM>eonip**titivt, Hut yqu 
can argue iKnt tbsre arv mimy othet 
induatrlts whit'h ate fAI hiore «m- 
wnt rated 

Vou run your oMm company tor many 
]f9BrB. Pd you m.lss hslng Itie tiosa? 

I never thoiught of niysieH as Ihc 
hom. I hope that peDpIt tboujffat they 
wofhiH) with n>e, not for m;^- I litied 
it at Alvey-F<ffguson. 1 like it here 
at Golf, vjherv I have mtirmouA 
challenge jand Ji jrreat opportimity. 

A/e you plQa3«d to b« oat o1 gov- 
vmmftnl and bxk In private finter- 
prlt«? 

t enjoyed tny vice chALmiiinAhip at 
th« Civil Sefvtci!' CoinmlHsioii. and I 
learnL^d a lot about frowmmiMit Hthe-n 
I wHjs In WnKbineton. But I ^ni 
pleaaed to be back in j>irivtite cnter- 



Jiyni Spirn n in ctijirgB of GiiTf ait's puDfi'C tffaiJ'S tfejifrtment, which 
handled ptibfjc, ffnantlH, 3n<t sot^^nmBnt ttHUOvs forthtfiant corpor^tron, 
The Departmant siiO tiBi an i«ti porta nt emplHiyec relaliorrs f unction. Mrs, 
Spam ftnds iftft troqu«nt rrvmtlngt wttti m4tnl}«fi et (i«r $tattdr« necv^sir^ 




pri««. whj(^ is patn of my lilood- 

Qo you miss Washington? 

eind tit>. Washington ia n hes-u- 
tiful dly. and it is t^xclting btsin^ 

bin deciwionfi are made. Every 
Ajnericnn -"ihoulrt spend liim- in 
Wauhinglon l^mlnif the Ftr&ngthf 
and weaknesi^ of ouf «yBtoni. 

f lien Again, I am jrlad to btf hack 
here in the heartland, tmvcline nnd 
tnlkini^ to peopb through the cwn- 
tr>'. people who ^tilJ have ihe-h prr- 
spcciiivu nnd Isnow thjit WMJiifigton, 
D, t',. i;^ not the tsenltr of the uiii- 
vt!t9Q AKnitvd which aII «If« ir^volve^. 

WH*1 did you l«am workfng In gov- 
ernment thai Is o1 UBO in prlvaie 
onterprtM? 

I went to Washington knofwing 
nothing from nothi(i)T about how t\w 
povDmfijont worked except whal I 
read in tciCtboolcs. I thought that peo- 
ple appointed by PnesidcntB run thi* 
govermnrnt. But I dificovcrod that 
carwr etvfl nervnntti run the goyeni- 
lllCTlt, 

Sa now 1 know that buBLn«!>^ p<?o- 
piD Roing^ l(x Wn^tnjiion lor wfajit- 
ever reason had better jfiet acquainted 
with thsfie civil servsnL? — know thpm 
and undfTstand bxrw they work nnd 
reach d«ision», 

BuHiive;^ people ^ould frive civil 
^rvimtft thi> technicHl input thnt 
thev nw»d to dfaft lawti and re»!ulrt- 
tiDn«. t hnye found thnt if a hij,Qin«» 
fXiecutiw fsoes to Wa^inifton unct 
rtays to n civiJ jicrvant, "Look, frii'ndf 
t will he happy lo give you nil the 
technical information you need for 
dmftin;i fl hill nr A reiitiilstion " ih<> 
civil servant wilt accept the ofTt*t nnd 
nccopt th^ bu^ncflii permn. Thin 
M^hi Lvtahiifih A climate of tnutual 
rt^^cwt sndi InM ;ihd h«lpfl ovnmitt' 
thf filling that bueineaH and Kov- 
cmtnrrtt An.' (Kh'-nrfariefi. 

Remembeft these civil (wrvants wrr 
p«muiiicnl, while the nv^rnKP hjnurr 
of a piT-tiifJefitinlly appointed nii!?ls(- 
not stx^retnry is only 19 monthf:. 

Antitht^r jjoint; Busrinewj peoplf 
ihtjuld not confinii' tripe to Wnah- 
Ington to ottsiHiosi!* wliet) Ihey 
aipiitint son* thing. They should also 
(tt) to help «upport projecta. 

What dill vou take lo governmsnt 
thai yen \»»m6d in pffvate enler- 
priw"? 

In niiminn my awn iximpnny, I 

^f At BtftilNKRS ■ UARCK 



LRamed Ihftl pflficipncy nnd t*eonomv 
Wf-rti iHicesflary. thai I had to aecount 
for my actionM, thot red Uxptt was ma 
fHOod, and that decisions cannot be 
inflcJt in qiDinii]ittc««, but muei he 
made by the chief -Etflcul ive oflicer. 

r ho|>e I js,iA Ronte of thin sstoss 
Vfhm I TOW with the Civil Stirvics 
Comtni^ion because some of this 
knowliidpe im not found in aburtdancei 
ill Roveninwnt rankB. 

And I hope 1 took the word to 
Washing'toji that buaineaa nnd gov- 
stTunent are not adveraaneH. 

Are mu>ag«mfint chills diffor«nt In 
flov^mmont than in pfivale enter* 

MELnaRcnK<n( la management. Hoa^- 
ever, nifmBRc^nvml sklllfl often may 
tnoRj difficull to npply in aovtirntnenl 
becnuee you bave to coriEuIt with 
Set iTiany diiTerifflt Rroiips — ConfrresB 
flAd nil soriFi of depiartnieiitfi and 
Sgriiicjeff, tinianK, nnd the public, 
ALao, in ^avDntmeni, dccisUais must 
cleared by many befoKr aeiiom 
fito isHion, which ifl a long nind (nim- 
b&ritome procsRa. 

Vou are an fl)cp«rl on emptoyni«ti( Ol 
^man. What do you foretee In IhJa 
*raa? 

I-ook back a bit. 1 wisnt on the lit- 
^n Induetms ba«rd of directors in 
1970, and I was anwmg' the llrisl. Ivm 
*omen owr to fdt on such a large 
^'fitnpony's board. Today VtiSte ia 
^r4ly a compeny among the largest 
loo or 200 (hat does not hn've a wom- 
■"fl on the bdBftl. 

Now 1 have a .^nior miBnafreinent 
t*>Hition here at Gulf, fiitjf the only 
^rpomtion eimortK the mvi'H l.ii';!i--t 
^1 th*.' tountrv with a womjin rankti^cl 
high. 

'What 1 nni R^itine urouitd to Is 
'■*"*it in fi short tifne women in senior 
^^JiAgcmient poaitiona will be as 
■^iiimorij>]a<* m the largest oorporn- 
^OTlk ag wcmicn nnw^are on big com* 
"«ll*n" btHirde. 

^^Jike no rni.<;takc. W<M»en ane 
thfi ladder. Tht «m|:ihaKlj4 
in biiHinc<% is less on what and 
*ho yoLi are snd more on what you 
^do. 

em a company spot women 
|^*^Plor«ee who wtg promotalile? 

^^T'ho Ullt^^ j.^jy gj^i (j^^ljj YcBJ 

^ftltiaU; young euiployeiia, kwp taba 
tboni, earmark the good oness. In 
Vi^fty you also avoid ovflrlooking 

''•"^TtOff M BTJSINK&H . MARCH JBTT 
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ler^iliHl* mSfi so, 
vinyj btrii3a~ . , 



Manage Your Way To Personal Success 



Our tix p.irt peniKul tetnindr aiada yvw 

rion , an expcTience from Vihkn you 
wncr^ir hrjtly to fcup both the moni-ttMy 
i*nd FmntjRnal bmtfits oi nrw iticttsas ir* 
ycmr buainieBi and penorul life, 

MODERN LEARf^ONC MEimiM of Jiidiu 
eaaseticB Ute yoa tntimately c9(pt4i«Ace 
caac htttoritat dLttoftuca dnd dranwHu- 
Hons tHat lltu]i:^nji]tc the prdl^eifit and 
tolutknv necutfvif Ijice tvery (ky ta tbdr 
ittDVF tti the top. 

niRrCT YOUR PROGRESS TO 
I' 1.1 ■ONAL SUCCESS imOVCtl 
THIS VALUABLE CASSCTTE 
SYSTEM 

Cassett* UNDERSTAND YQUl CftVN 
POTTNTTAl— An isiierciK in feU-dtf- 
[^jvcry i^de» yam throujili the /irat im- 
portant steps, to cKemttvc «ijcci$!. kncvw- 
ing yuursdf . 

CasMAtt fOi St-IARPEN VOUR PER- 
SONAL SKILLS ~G)v(* you ctoMns of 
ustifd tit» (Hi wrjtuTK, taikinpt. !i4ti3iirift, 
til* art <jf pcrauasion, tudgnir>i? your tirnf 
jhJ hiitv In ihttil. stfiii^hl 

i:>isetle i J! TVIE ART HARMOIsaaLS 
MOTTVATION-CLJidai yow ihrovjsh the 
ttjhficiill !\rtM IradfTship. diacipTlre. 

USE THIS COUPON TO ORDER VOUfI IS-OAY FREE EXAMINATION" 



CQciperation. hactJJity, mM-aliB), mttartail 
changst and your role u a model tnr 
othcn 

Caswttc f 4: rOUR PSISONAL FKON«> 
TION PATH-E*plf>r» \hr. ikitli and dif- 
HcuJtca m yoiir "upwArd nKitritit>' " Tour 
itiT^ition, mtoce* tut fucci^, p r c unot ion. 
dungfng. inbi »nd pro^temt home. 
CwMlte #Sf PARLAY YOUR tNCOm. 
INTO WtALTH— !>wt>d adiria on Mvtntt, 
biJE^ctxnHi investing , hcv rci bp 
thai an mereas* in nt* worth nercHnpfftilrt 
your riir Itj ltictc<p 

Omi»t »^ THE ]OV AND REBPOri5]- 
BUTTY IDF SUCCESS— ReVBal* I he rr- 
sponaibililifS of luecm *t «iqti oi' 
your cafBcr Indudei ^hnce «in tocia!. 
iimily Atd btwrnss* - . . andgos on to hdp 
you puin for natircfnm , 

ORDER YC5UR IS^DA^ FREE AUDfTlON 
oi the Lumulrii' IVIyVMAGL YCX/B WAY 
TO PERSONAL SUCCESS by simply 
filling our the all w:hetl fanprin ^nd rrtum- 
inj It NATION'S BUSINESS. EspctitiBe 
SETTufiars Diviiion^ lutS H Sirufl, N.W., 
WjishinHttpfi, D.C. 200*2. And it Itrf any 
reiuorv you jtc rul utlifrtd wuh th» 
"Manatie Your Way . ' 5*ri<% n+um (t ici 
u* within 15 day»- fcif » rr»nif>fi'f*' rvf^nnit 



Natton 1 Butmen-Eitacuiiw Sannnvi EMvAJon 

1615 H Stf est . N W 
WKttinalon D C 20062 

I MXvpt ywr 15 d*y Audit wr 

offer, l^eaw mail th* complete MAN- 
ACE VOUR WAY TO PER50NA1 
SUCCESS ci*»e(te •emtnar ami Slu£(y 
Guide \f ncit thvnmMy satitiHtfd f 
MH f rtUTifi it for FolT rmmd of my pay- 
ment 



MIMTTT 



□ Check BKio*ed tec 165X0 
[liD To>^ □ B^nkAmrrkard 

□ MMUerQmt/i □ Anm^emEKprm 
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th« prDmitslnj; male wim iTiifhl Alilli.'r 
from reverse diBcriminntian. 

Do yau betieve in ^uolss tor hiring 
woman? 

I eloTi't bt'lipvp in quot.is for any 
jfroui^. Mire oti Uie basiit ot abtl!l;y. 

If yau put a per.'icin iMit A job ^ 
(^use of mat ot race, and that person 
camnot ila Lhc- job, then you di) that 
pfirson a dinRervice. You also do oth- 
cm s ■fiisiHJirvi(3D. Co-wofkers must 
lHk4> L]|> iiw !iU)dii for thf pensan whn 
ain't do lh$i job. And il Rotne^jtw whu 
faili; Iti do tlve job iis promotGd ovet 
youv head, how are yw Koing to feel? 
Ytxir nKtrtile w fthiiUeretl. Sq is the 
nxtrafei iji your d^Jartnwnt No one 
has pr(ffitt>d 

Within the fcdeml govftniocnt, of 
eounuj, quntofi ate Illegal. You ism- 
nat hava a cDorit aysfcm and qimtmi 
at the same time. 

Howevw, (jovL»mment depnrlmptiifi 
do have ff/OBla for wonien and nwdi- 
buTS mitwintliHi to bo hired. If few 
women sr? eanptqyerf, yau enttthfitth 
It Boal £»r finding qualified wotncn 
nnd yau WflfV Uwan in. few Ihey can 
ocimfietc alt an ectuftl hsais if ffiven 
tfw opjmrhinJty. 

Thifl ifi very diifjerenl from quotojj 
With goais. u/<! are hirinp strictly on 
uhility. 

Women now mahe up 20 lo 2S per- 
cent of the enralfmeniB oi qrtduste 
business school?. \9 thi» enough? 

I wfluld Jilw to Kue the pefcwitage 
hlEber; Scion it will bt-, Ftmr or &v(t 
ytfam ago the ptfrttTitafie was ten. 

What shoultl young women special- 
ize in Ihflse fivf*f 

'I^oy RbovJd Bftk for ndvics as to 
what kin^ of expert tse will be in Hp- 
mand five to ten yeaTn hent*, Ri^tht 
oew the asRUiMfrini? BeliL many 
fields in the iKtoncea, and the ai;- 
oount^tiir field are wvSe open for worn- 
tm. We hove aa oversupply of womun 
librarkiia. teachers in primary 
achoot^t und hcld^n trf libeial arts 
As^TWf in fr^npraL 

Wt^st are th« biggest probieiiTB tM- 
ing women In biisinm today? 

They don't airn high fliwaugh, may- 
b* bcowfle they have been braki" 
Wduhed lo coniiidcr tbemwlvc* lu^ be- 
lonicmjt m fiupportiw rates. Why 
should an «ippioyer promcriv a yo*.m(r 
woman who docen't beJiew fully in 
b(rr8?lf? 

n 



AIbd, thoURh we arc pa.<;t tike pe- 
riod of bbtant dijicriTnlnH.tian, there 
aiD mill ions of cmmpIcE of fiubtic 
diBcnminatlan. It will IxihD tltne to 
fuJiy alter all men's attitudes. 

In 20 years we will look back and 
Lmigh j)t ihiB peiriod becausa by then. 




"Make no mistake. 
Women are dimbing 
the ladder. The 
emphasfs now in 
business is less on 
what and who you are 
and more on what 
you can do/' 



I twpe, there will be diiwrfiniina' 
tion, bift or |itl|f(. 

Can woman do soma things betltir 
than man? 

In brainpower, the two aaixa/t at^ 
(^ii&l Tttal'R provnblp. But women 
can do certain procLaicni work involv- 
ing tntrknte tinner imrvemenlm better 
than men. 'ITiey hnvc cmviller ttandj;; 
thflt'e why, Men, of cnurse, caa do 
jobfl r^quirin^ fltrcoffth much better 
than worrusn 

1 don't agt&i that all wmnen are 
mioi¥ patient than man. and I don't 
thiak &]\ wompn are mnrv mmpas- 
ilotiate. You con' I nenDtallze. 

Actually, women don't do a lot of 
thtni;;; IwtfM than oien— or vice 
verau. 

While J migJit not understand why 



soma women want to do the thin^ 
they do — i.e., be HtE<el eonfltntctioii 
wofkara, tugboat captains, police- 
women, special ascnts. etc — I firmly 
briievc women sjliould hiive the riyht 
to do anything they choaiie so long 
as thf.y havf the. IminSiift and ability. 

Vou have a mala secretary. Why? 

Forty or eo y«af6 ago Gulf did nol 
litre svomcn. All EeerBtariea, clerks, 
ami atencrgirapheTS were man. Gulf 
still han a few very expert nialD ux- 
ecutivc aecretarifta. My own secre- 
tary, Rusaell C<ye, has been with Gulf 
im A3 yeofs and is a larrlfic Recrre- 
tai^'. He loKiws Gulf thomtif^hly; hs 
iii very jqkillcd, very pr»f<jsaionat, and 
excellent at helping to educate nw? in 
the oil business 

Is It Irue that man adopt carea^v 
while women tahe phst7 

UrifurtUiuitely yns, at Ica^;! in some 
casea. Many n woman whoH> cariM^r 
la marriage is working no^DtLayn. 
The hufibaiMl ih ranrripti, loo, but hifl 
career is not mArTin^c. Some employ' 
[Tipnt officers still ask wonwn job ti\>- 
plicanlA if thuy plan lo have ctiilHr^n 
nml hnw many. No one would i>v4>r 
think ot asking a nmn if hs intetwled 
tijivinp childri?n. 

With more wofnen working, will tha 
birthrate conlfnu* lo drop? 

The hirthtate will declioe whether 
or not more women work, but the 
trend will aocelcFJita Iiecauw of worn- 
Gil taking jobs. 

The average 11, S, funtlly will ei>d 
up being no mom than four people. 

XDcidantatly, out of an aduh fe- 
mate population qI about 80 million, 
there ar« about 3S million w^tnwn in 
the work force. These do not u^clude 
wonwn wbo work day or ho a 
WHik. 

Would you pr^or lo be called a Ijidy 
op a woman? 

A wo(»;ati •ilirmJd lie prout) she hs a 
woman and »huti]d look like a worn- 
an. I feel she Khould always itct like 
q lady and be proud to be called & 
Uidy, At the Hams time, in today')) 
climate ahe riuhi be prepared to 
woHc tike a dog hectiuse flho 1^ goinit 
to have to be bettw to be (smBtdortwl 
equal. P < 

Uii'BiNTa s/ this article ofe apaihirk 
from Nation's Bttsiness. Sev p9g^ 
S2 for dftailn. | 
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The Ofllcial Commemorative Print of iht Historic 1976 



Gathering of Tail Shipit 



Two ytnTh in the pMnx'mg nr\d 
meticulously ^cctJralc m njulicdl Jc- 
tflit, high ftdeltiy lithtigniph 
delight all thosw wttgi admire fine Bf1 
I'aitiuJ hy ihe renowned murine 
arlii,t, Kipp SnIJwcfdel (T'jill Shjpi 
Artiiii of Keccird), thi« offlciiil conr- 
mcinaralivff print u reprchJiiccd in 
truiB"' f^ccnt tolnr. 21 x 2H inchcu. 

Depicted here misfy nauiicuf 
*plqrid.oF J re rhe BIlic Nose tCiinttdat, 
Dsmniiirk iFJcnmnrk). Stfre* I Pan il- 
eal), Chfivimn Radich iNnrwjij'l and 
ihe OofchFoch ]( iGermanvX winner 



"BfrrliW yiVir vrry ffivrfy Hlhtigrgph 
tnit it iffiw km M plwf "I prrijttfrfi«fft1'r 

ffiy offii-f Thif ijT iritty m metfini^vf itt 

H'Mri anti is a raHVerlntiifrt piftr U'C nff 
'^'ha fttmr info my nffirr " 

GtrnU F_ Butwf. DbIUi. T* 

*V htiVfi fuxt fri rit-rii a ptiHf iif the "Tittl 
SltipY" Jtipp SM^ fiM (r-nm- m.v HJVrf . 
'I if (rafy it (m'l'iit 'H'irri of nrl. Il if ft 
•"y fi^yrr itnJ hiti itJilfii rtiitfh i iiitrm in 
orrtj. t Htn Hire ihiil nthrr fieitptr 



of the Intcrnjiliiinol IVnn^ At I an lie 
mcc. 

Good drt ihai k bound lo accrue 
in value, hjind^pmt dccornTion For 
vjficc i?r home, nuMalgic mctiKirnhilid 
for %eti laveTi unsi uiilon nltke. 



itanri^mEly fruniE^ bi ■jKcrf metal. 
It ad]' let tiu^. 

f I$,Da. R M 1^ I [ijninit 

I'nfrmmtit \n pruHdl^it tMntbiK tttb*. 



Witt fHioy fJlf.tr htimtifnt ihtpt (n ikrir 
Mn M B, Flourrio>.Nc*Vorit.K Y, 

"TUrisr whri rhrilli'it uT ihr uvhl fif tiif 
toarittf miitfX oHd f/tairful hlilh la Jufy 
%-ilt nraptiirr tfiiH ihnll wfrcn ihfj trr 
iht rlfart Htlfw ttf Kl/tft XalJwfiii't'i 
paintSn^s Hit n-orki ...t^ry thf fmh, 
inHt (ling n/ fit-ran mr n-htm-r'r fhtry 
jro." 

Getam Gallo ict t.ii] . Ne w Yuri , N Y 



Vdu nuril he rampletrl}' -uthlied 
Of nitl rvlui^ ^oi|r mofityi 

American Ajix, Inc.. Dcpl. N B3 
P.O. Be, 356, Nprwtmd. H I. 07(i4* 

mtfn" fiUHtiit # fj] tac-k flim tl iJtu'ji|[i<*i 
PUittf ttnt. .iimtr**»r4 T»t! Shtrt" 

OJut la fJWrr If. fHi t» rrtiU iJiform^im 

□ AimfIl-ah Euirtw p tHnst* OUb 
f.l IIibL AmeriLird ri * '"r" B Ljni:bc 

□ MB»(er I'hircD Intiittank S 

Wji »Tflill twi* # 

EipJrtiluii ilili _, 

StpiRlUK , ^ 

Nim* 

r ifj iteia ZS*, , 



The Value of 



Pl'ogram in Brief 



PElXOWtlltlP SERV4Cf AMD FEOCRATION BflUNCH 

OuiEtiindmg iriusir Arte} limply and invplring msasa9e wllh a aalulo to lha Faderatian . 
topp«d ity food. lalfoMshlp and fun over an elegani bjffiit ttfuneh'. 



SIGHT/ SOUHD PRODIiCTIONS FOR BUaiNESS AND dRGANlZATfON eXECUTlVefi 

A ipoeial appo'Tumsy fo' a iirsthand :ooit at impresaive audio-visual pioduclions. pub- 
licalrons ard pTDgrun maiertcis ttiei are avaiiai^ie Irom NatloriBi Chamber lo h^elp 
6X491: Ltl Ives 3^(1' tr^elr br^afilzaEtanrB achlevs incrsased eftdctivttness. 



NATIONAL CHAMBER REC£PTIQN 

An. occasion lo *itchHng,e greatfngs wllh baO friend, WaafUngion dlgniUflea. 
National Chamber tiflkcQn: and dlrectorfi. 



THE VOICE OF BUSINESS IN A FFTEE SOCfETY 
FifU An ifijptrationa! program hiqhJignting tme i/iml fDio iha busifieaa comm-uriiiy miisi play 

GttFwrnl m IrtBure inai lU voice r* nesfrt Ihrougftoui the nation, artd Is fneedosl in councils of 
Sa»ion gDvarrtriiaiin. T>to program will ihpw how Ameritart tu^lripss {iBn rnqxlmiz^ its ic>ng$nC9 

on rfaHonal ixtUcy in an Incrfiaoingiy -eonnplaa pallbeal envlreniraftt anef h a social 

anvlranmo-nl thai l« oFtan crIUcal of tjueireas^ 



FREEDOM OF CHOICE: THE ENTERPfltBE ECOHOMT 

Luncttaon Thu pBrformisnce pf ihfs Lf.S Bconomy and, indMd, its tulure wHI ba signiftcanllv affaeled 
by deeisions of the Carter acfmintBtrsEiron and ln& «5sJi Cortflrws art (ob*, capital forma* 
tiarv, IrtKBEicMi, monetary and ftacal pohcy. K^y Qoverrtm#r)l anii prIVAte factor leadors 
Will probo IhosQ isauD& and explore ihe short-rsngc and long-Tsnga oefVBaquiances for 
1116 birtlrveaa comrtiunily and our ecanomli; system, 

€rmNa rne coMi»ETiTtvE edge in oealinq with government fpajit n 

AftsmOOm Ttir<o slmijrtariOOLia "HO'Af lo" sassi-ons pro^^iding praclic&i anfl helpfut advice and inror- 
S«*tora mafiafi (pf liustrw** pvapla arrd ergiirnfaiion exeetJttws on wayi lo deal more «ff«i;- 

lively witH loderal qowernment Bgencies, regutatiortg anqf papon«grit. 

1. WTEnNAL REVENUE SERVICE. A down tcHti art»E workshop fd&tiiHrrQ fUrls fi4>d AdVicA 

on lha "do's and don ta. can's and can'tv " of business and arganliallon relatlona wiih 

Ihe Iniernsl Revarue S&rvic*- 

1. eeOC- Tftii pra-gram is dsslatwd lo help both srrinJl and l«f^ie bualfista cop* wth the 
mF}rj«s or squQi employmant r0quiroin«rtts. jind avoid ili-conaidor«d a-clions ttiar cQtild 
li^sd to civil Pr crtmlrsEil ftanalile^. 

3. P'UBUC EMP'LOVeC tMIOHIZATIOH.ThQ coat ol gouemmeni at all levels Is eauralinQ 
4md ttusif^sss a^vy i& riAad«d s-n Eho managctmenl a i do of lha lable' Jo publJc ompfDyaa 
bargaining This ^asiori wilt pravldo practical inlormatipn or* itspa that bua^nsH can 
lake lo itrcngithsn pubfie olflciBtE and help ctimmunllEes d^si wlir* orgjjniied' labor's 
flnorsachinenta on ouc dernocratlc protest. 



EVENING Sim COMOflEMWNAU OlNNEflB AND RECEPTIONS 

For <tetall*d rntofmarlon wrils lo ih* Natlsnal Chsmber Tiekel pfiew s^r-apgod tiy Sana 
Ohd/ntieri and A.»aciBllant. 



SUNDAY 
May 1 



MONDAY 
May 2 
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Freedom 

National Annual iVIeetfiig 
umber of Commerce of the United Stales* Washington^ D.C. May 1-2-3-1977 



ENERGY- CHALLENGE TO A FREE SOCIETY 

S4i>e!ftBg«s at frnafgy; mcrbaamr} runts of eJiB^gy are cre-al^og pre&^urBS For mot^ (tov^ 
oronnfrnl tntorvenftcm arid com rot when mora' rmWtrcit on a !re« markat In ■ fre« •oclviy 
h. 1h« ana-Mttt. This se^ion wiiF oFfer e reaiiBtlc: series at aeiiana nsedsd to deai with 
■snergv 'tsues and ouiMne policiiiA likajy la t» implemented by the Qurier Ddmlnisiraildn. 



GBnoral 
Se.«9lfln 



ftE^/iATION IN A FPEe SOCfETY 

This scfflslon will oaflfTiirio criiicaliy jhe ro!e ol eov«mm*nt j«buI"'<0" In a U99 toclsiv^ 
the dangsrs Of over-T^utstlon, arid wr>aT must be- aam 10 r«tufn 10 « biBiAnce l$at«e^n 
m« regulalMl iirtd Itit tt^uisHin it a free tOciety l« bfl maintained. It will d*w:rrb« 
tNfi neii^ admin Ifllratlon'i pluii io deal with govnrninffit rvgrjlaiicin. 



THE VALUe OF FHEEPOM: NEW DIMENSIONS IN AMERtCAN FOBEfGN POLICY 

Important dovefoprnflnis ort ihe (nlerrtaiioiiii! ecetie are pooing aignjrrcBnt questlorts fe- 
lELling 10 irettg, detsnta wilt) |1>b Soviet Uniori, csnditlot>E In Iho MIddlfl Ea31, defiHHO 
nnd ouiar lnl«rnaUonal ahum. K«y 9«v«>mm«iit ard pnvaie Sfret&r 1«ad«rs ^111 di«cuB 
pQllcifif IhfH nhouid prDvai) in Amnrlun mtcmaEsonal rolAEjana Itn tho yaars thud H 
Ihe UnUed Slatef is te prB5*rv*> 1'^ ^-prurtiy and leadership rol* 



CiTTtNO TME COMPETITIVE EDG£ IN DEALING WITH OOVERNMENT (PART lit 

Aftsinuon Thre« BlmulEBriBDira 'haw to" aas&tt^ni prmvii^lng prnsticAl and ha^ptul advica And Itilor- 
^ssRinKf tuition lot business p9t>pEe and oiQOiwixttan dKecuiives w wayii lo deal msra «^tfeel- 
ivfliy With >#dBraE gcrv*fniri«:nt Agencin. rogulatiDni. and papotwotk. 
t.- OSHA, Ttil* pfofifrajn It aeci^d^d t<3 help bulin^tg people *t%b ifi ttyl^O cPfw 
with Inspeclicins, reguiatiena nnd decisions of )tta OccuppilDnal Sflf«ty omj Hatliri 
Admlftlstratlon. Praclic^J advke cm uvhel id s^y. lti>w io IE, and whirt td do. 
a. ENVtnONMeirrJU. PAOTECTION AOENCV. Th« EPA hn bacom* a iriwior lore* 
att&eUnv to business and cansumers this aesaion w^ll alert bu«in«u p«apha te 

U^B rangs s,i r«gijlaiiory Impaeiji. and *fi\\ efl<ii Gjuidartrtt an wjiys lo twwifiM the 
ad/ninlBlrBtlv^ wnb dnri rcs^IvS protiitemf. 

a. PROIKJCT LIABILITY. The ivti^t *f?d growlriu *iW di Hua* COu»t t*ttl«(nwit» and 
i^WDrdfl in prDducl liaEiillEy cus^i Is po&ing Bsriout pfobl«nu of cent and avollabilitv ot 
Injufinc ihtf Is rsiising i<*y qM««iiori» On tfie f»|rrt«i( and BdensniBc/ 01 taw* of ou' 
SO slntes. Thin toeaion will Idontlly cOLinwa 0} action lhat buaJnasa p«o|)lB tnd their 
argomUalions can pursue lo obtain rellof end Bc^<ave an oquiiotjia, rwrw legal climate 
in whlfih 10 dd thjfliituk. 

f STH ANNUAL DINNCII OF THE CHAMBER OP COMMERCE OF THE Wtmo STATtS 

The premidr festive evsnt of our 6.5ih year, introdoeing the new Chairinan of Itie Board, 
Ottictn end Difeclpfs qI Ihe Nalianal Chambar, plua hprtorDd guvata, and fvaluring 
QLHsionding enlerialnnent Ai the coneiusion uf if>e etiferinlnmcTii pionrem itierfl will 
be on opflFi cg»t\ bar and dartcirtg. 



Foi coinpieitr pi'i>gfinri4n-tJrii^f Mui 
holel and resnrvation ordor ti>Tni for 
ih* flsitt Annual Mif«t»hft conjacf 

Direclorof Fyomolion (203:/e5S-fl183^) 
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BUSINESS: 

A LOOK AHEAD 



Small Business Commtttee 
Survives Senate Shakeup 

Sm-iit bu^iinfrH^ han kept ittr clout in the Seiiate in. the 
first ms^r reorganiEatian df the Senate coTninitte« 
Stystem in 30 years. 

The Smul] BuBineati Committee was to have b«eii 
m«T;sed with Agriculture and Forestry as part of a 
proposed reduction in the number of committoeip from 
31 to 15. However. Lb? buftinesapaDe! maintained ilfi 
identity when the Senate voted to cut the number to 
25. not 13, 

OtgAnit&d labor, which lobbied to keep the Po9t 
Ofiice and Civil Service Committee intact, was bit- 
terly dij4appainted when that committee was 
abolished^ The panel's functioiis are now included in 
tht' activities of the Government OperfltiatiB Cotn- 
mittee. Also abolished were the District of Columbifi 
Committee, the Aeronautical and Space Sciences 
Conunittee, and Joint committeca on atomic energy, 
coogmsitiatial operationM, and defense production. 

Other changes itjvolve espansion and renaming of 
CKiating panek. The new Energy/ and Natural Re- 
sources Committee includes the old Interior and In- 
sular Affairs Committee and centra liKes haiidHng uf 
energy mattere, which had been dealt with by several 
other committees 

Similarly, a new Environment and Pubhc Works 
Committee includes the old Public Worlts Committee 
and cort§flIidatea the handling of environmental mat- 
ters. 

The Labor and Public Welfare Committee has been 
renamed the Human Resources Committee, And the 
Commerce Committee ia now the Commerce, Science, 
and Transportation Committee, 

Americans Still on the Move 

Although millions of Americans are still moving each 
year, th e nationa ) wanderlust seems to ha ve cooled in 
the 12 months that ended laat March. 

Dunng that period, according Lo the Cengus 
Bureau, & total of 3S.7 million Americans one year 
7S 



and older changed residences. ThiB repreeented 17.7 
percent of the nttlion'ii population. By comparison. 
19.1 percent moved annually during 1968-71 — the 
last prijvioua period for which the CcnaUB Bureau 
compiled *Uch figureH— and 20,1 percent durifig 
1958-61. 

Since the mo«t recent govemmetit Btatist^c? were 
tabulated, moving Boema to have gone on the upswing 
ag9.in- The American Movers Conference Hays profcs- 
sional movers report their buflineao has been up five^ 
to ten percent in recent months. 

Unions Seek Major Changes 
In Latior Relations Act 

Big labor is tr>-ing to ca&h in its election lOUV fram 
the Carter administralion and members of Congross 
by obtaining aid for passage of a bill that would make 
m^or prit-union changes in the National Labor Rein- 
tions Act. 

For years the AFL-CIO has lobbied for labor law 
rpvisiions that ostensibly would speed Up the pate of 
NLRB action. Effective management changes made 
by Chairman Betty Southard Murphy havu not pla- 
cated union leaders. So Rep. Frank Thompson, Jr 
iD.-N, J.i, chairman of a House Iabor-raariag«meni 
.subcommittee, has reintroduced a meaaure now 
dubbed the Labor Reform Act of 1^17 iH. R 7?>, 

Many parts of the bill are highly unpalatable ta 
business and certain to prompt strong resistance. 

For example. deeiHions by NLRB administrative 
law judges — who eeaentially are hearing exam- 
inera— can now be appealed to the board itjieir The 
Thompiion hill woLiid permit these law judges to make 
final decLsions, and NLRB would hear only those 
appeals it wants to hear. 

Also, the bill would require union certification 
elections to be held within 43 days of the filing of a 
petition by a union— there is no Buch time limit 
now— and would grant certification without an ela- 
tion if the union can show that 5S percent or more of 
the employees involved arc raembera of the anion and 
want repreaeiitation. 



Special Court Praposed 
for Small Business 

A new type of fedenil court has b^n pfipposied for 
email buAine^. The aim is to AimplWy Lb&i?onteEjtiii|! 
of federal govemment citations and HncH which cti«t 
a biisin«^ $2,50D or less. 

Sen. Charles McC, Math las, Jr, llt-Md-J has intm- 
dut^«i a hill tS. 49) which would e^tablidh a Smail 
&UKLnoB« Administrative Review Cwuft patterned 
iifler a special division net up by the U. S, Tajc Court 
for caaes invdlvitig penalties up to $1,5I>0. 

The Tax C'Ourt division has conunLiBQiD tiers, cailed 
special trial judges;, who go into every judicial di^- 
tricljiolding court in 105 cities annuiilly, Thtirdeci- 
siung art nut appvaJabie to any U, S. CQurt, DiM^isiunji! 
of the court proposed by Sen, MntlnaB would similarly 
he binding. 

Panel Sees No Shortages 
of Industrial Materials 

The induatrifl] materials crisis of 1973-74 seemed 
real enough isl the timet a bipartisan Nj^tiomil Cotui' 
mi!i»ion on Supplier find Shortages says;, but it reaJly 
WiiH artificial. 

AfL«r a lanij investigation, the {:ommi6smn says 
that shortageH thon were due to stocli piling brought 
on by doomsday predictions. 

The commii^iun also i&yA there is no re&stiia to 
<!xpt!ct <iigninc{ir»t shortages of industrial materials 
m the next 25 years, unless more doomsday predic- 
tions are made and believed. 

A iieport from ihe commitwiion iiaya; 

"If there arie prcdictiona that we arv about to run 
out of resources, smd if reaponiiiblc government offi- 
cial)! lend credibility to fluch talk, itifionly natural for 
busiinesHmeti to be jipprehi»nH!vc. . . . Th ey are bound 
to take stcpv to prol«t thenuielve«, thereby produc- 
ing a claB»ic run on lh& bank." 

i Government Ruling Would 
Help Pension Programs 
wmall tlrmfi that want to estiibliiih pension mid other 
finjployfjc benefit pragraniii will s-till be able to fret 
frw expert advice on how to set up the programs, if a 
pTopotied Hdminis^trative ruling goen int4i elT*cL 

TradiLioniilly, inniirance agf^nti^ and brokem, pen- 
sion ttinsultantti, and mutual-fund principal tinder- 
*rit*ra have h<»lp^ amall firmn in the pacltsiiring of 
th*!ir pm|frBniR. There hju* h*en no cfhai^e for the 
i»dviBp|-y eerviceiv, but the advisers have gotten fetsa 
F*ld com missions for sellinp; insurance and invest- 
*^^nt» to the programis. 

However, the Rmplii>y<'e Retirement Income Stcur- 
'ty Act, which was signed in 1975, prohibits such 
^ATlQi»l-8BU)l|NKi&> MARCH ISTl 



relationships after June 30, I9T7, ante^e the Labor 
Departrtient and the TrenBury decide ihnt tbp trans- 
actions BTe not harmful X<i the beneFit plans. 

The two departments have come te» the ccmclmion 
that advisers should be permitted to compete with 
others for a benefit prop'ain's inaurancL^ und invest- 
ment business. The departments have heen obtaining 
public reaction this deciaion. 

Thpre have been widespread oomplitints that if 
EEISA is not changed in thbs way, many email firms 
s.imply would not start pension pians because atari 
up adviijoary services would be too costly. 

U. S. Lead In Productivity 
Is Being Whittled Away 

While the U. S, still leads the world in war iter pro- 
ductivity, other major industrial nations are cJoaing 
the gap, 

The National Center for Productivity and Quality 
of Working Life reports Canadian workers were 61 
percent a$ productive as Americans in 1950 and 92 
percent as productive in 1975, French worker pm- 
duclivity rost from 43 percent to 81 percent in the 
»ame period; West German, from 36 percent to 74 
percent^ Jsponeae, from Ifi percent to 6 J percent i 
Italian, from 26 percent to 55 percent; and British, 
from 50 fwrcent to 54 percenL 

Output per employe* in manufacturing increoiaed 
less rapidly in the U, S- than in other nationft over the 
1965-1975 period. The U.S. increaae averajjed two 
percent annually, the center says, By comparison, 
there waj; a nine percent annual inereaae in Japan, 
5.8 percent in Italy, 5.3 percent in Weal Germ any » 4.9 
percent in Prance, 3.9 percent in Canada, and 3.3 
percent in Britain. 

An important factor underlying the comparative 
changes in productivity Ie invefltment, the irenter 
says. From I960 to 1975 the U.S. invested 14.8 per- 
cent of domestic product snnunlly in new plant 
and equipment. During the same period Japan in- 
vei^ted 28.^ percent annually; We«t Germany, 21.8 
percent; and Prance, 19.5 percent. 

Federal Rule-Makers Challenged 

Rulen isisued by federal agenricii and regulatory 
bodien are nutnmatically conNidvred valid by the 
cuurta until challenged by laxpayerti who have to 
jfpend their own money to prove the rulfii unlawful. 

Sen. Dale Bumpera (D,- Ark.) wants to change that. 
A bill he haic intmduced wuuld prevent the euun« 
from tigidly followinf this di>ctriiu'ijfadminiMrntive 
law. 

The senfltor contends the burden of prt»f should be 
un the federal agency inj^icad of on busine^Si and the 
pnvBle citi/en. 

n 
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What a Stronger 
Voice of Busi ness 
Is Doing for You 
in Washington 



THE BUSLN'ESS COMMUNITY'S NEED for accurate 
intsllig^ncc and eflwtive action in Witghin^tcn 
has n#ver be*n greater. 

The pace of evcris \n the nation'* capital ac- 
Cdlerflteji Under the combined pressures qf p new 
adminiatration, a new Congress, q new fnerg^- 
crisis, fi^w contit>verB>' over econonjic prjliey, 
and new regul&tary sch^m^ 

Understftndably, the hu.<^jneii!< communny is 
mart concerned thnn evtr sbout the expanding 
federsi roie m the private sector and tht threat 
of even more federal interveniion, 

However, the individual business iaeks t^e 
resources needed to defend and ndvance ita 
interests in Wfisfunifton. 

Such resources must include an experienced 
corps of highly skilled specialists workinfj 
under leaderiihlp ihnl in in tune with the needs 
<jf business throuffhoul the countj*> 

Bui^inesjii and prore^'^ioiiaj peopk rftfognize in 




growing numbers that collective sction is the 
most eRMttve force in Washington. 

Aft a result, the membership of the moat rep- 
retsenitative af the businetsii organiiations in the 
espital, the Chamber of Commerce of the 
L^nited States, is growing rapidly. 

That growth in both a tribute to the eifectivc- 
ness of the National Chamber and a measure of 
the increasing emphaaiB buBineiid people are 
placing on having a Rtrong buiiineas prtisence in 
Washington. 

The atorj/ that atarts an pa^e 20 aliout the 
flctivitj«5« and growth of the Natjonal Chamlwr 
is ihuB the fltory of what buHiness can do and ie 
doing to keep our ccimpetitive enterprise system 
alive and healthy. 

That storj' i& important to everyone con- 
ferned nhout the pnvate sector and what the 
private sector can do to advance the standard of 
living for aJl American*. □ 
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MONROE LCC/BO 












SI 







There has never been an accounting machine like the LCC/60 for the 
price {under $10,000). It's an amazing desk top Ledger Card 
Computer that can autonnaticaily handle invoicing, accounts receiv- 
able , accounts payable, payroll, general ledger posting a more. 
Faster. Prl nts 50 characters a second. Faster than any accounting 
machine you can buy. 

Simpler- Easier to operate than any other accounting computer on 
the market. Operators can be fully trained in a matter of hours- 
Greater Flexibility. It hasforms hand! Ingcapability that's unmatched 
by any machine in its price mnge. 

Ademonstratjon of this remarkable newaccounting machine can be 
arranged fof you right now. Just call your local Monroe Branch office. 
Or. write directly to Dept. LCC at the address below. 



MONROE 

THE CALCULATOR COMPANY 

Iht ArtMtffOrt Hdtii. MArni F';#ini. i,j fi'/liK 



Warning: The Surgecn General Has DeiBmined 
IhiX Ci^aratta Smoking Is DangemusTDYoufHeaNii 
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True 

slashes 

tar 
in half! 




The one ultra-low tar 
cigarette with taste. 
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